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This is the fifth sustainability report of Metro Pacific Investments Corporation (MPIC, 
the Company or the Parent Company) containing information about our economic, 
environmental, social, and governance (ESG or Sustainability) impacts for the year 
ending December 2020. This report should be read in conjunction with our SEC 
Form 17A and our 2020 Information Statement. In line with our commitment to 
transparency and accountability, we have prepared this report in accordance with the 
Sustainability Accounting Standards Board (SASB) Industry Standards, United Nations 
Global Compact Index (UNGC), and Global Reporting Initiative (GRI) Standards: Core 
Option. DNV has provided an independent assurance statement for our sustainability 
or non-financial disclosures.

We welcome feedback on this report and any matter concerning the sustainability 
performance of our business.

Please contact us at:

Metro Pacific Investments Corporation
Investor Relations
10/F MGO Building, Legaspi corner Dela Rosa Streets,
Makati City, 0721, Philippines
+63 2 8888 0888
investorrelations@mpic.com.ph

The 2020 Sustainability Report was published on  
April 5, 2021 and is also available for download  
from the corporate website.
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Our Shared Purpose
MISSION, VISION, AND VALUES
GRI 102-16

Our Mission
We are the leading Philippine 
infrastructure investment firm. We 
manage, transform, and grow our 
companies while continuously seeking 
investment opportunities to create 
long-term value for our shareholders.

Our Values
Teamwork and Empowerment
We recognize the diverse strengths and abilities within our team.
We enable and inspire people to achieve superior results.

Integrity and Transparency
We adhere to the highest ethical and corporate governance standards.

Entrepreneurship
We innovate, take risks, act quickly and decisively, and are customer-focused.

Financial Discipline and Accountability
We employ rigorous financial analysis to arrive at sound business decisions.
We are results-driven and meet our commitments.

Our Vision
We have a stellar portfolio of infrastructure 
assets, each being the dominant player in its 
field. We are admired globally for excellence in 
investing in and transforming infrastructure. We 
attract, retain, and develop world-class talent. 

Through our companies and Foundation, 
we significantly contribute to the economic 
development of the Philippines and thereby 
uplift the quality of life of every Filipino.
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Company Profile
Metro Pacific Investments Corporation (MPIC) is a Philippine-
based, publicly listed investment management and holding 
company registered with the Philippine Securities and 
Exchange Commission (SEC) on March 20, 2006. 

Through acquisitions and strategic partnerships, we seek 
to create value by upgrading infrastructure, improving 
operational efficiency, increasing customer coverage, 
and working closely with regulators and other partners in 
government.

The overarching objective of our investment and 
management strategy is to contribute to national progress 
and improve the lives of Filipinos while creating value for our 
stakeholders by achieving long-term economic success.  

We operate in a number of highly-regulated sectors within 
a framework of national laws and regulations, including 
various concession and franchise agreements. We work hard 
to uphold our commitments under these agreements, and 
continue to deliver on our promises to rehabilitate, maintain, 
strengthen and improve vital services that help to form the 
backbone of the Philippine economy and society.

Through our operating companies, we strive to deliver high 
quality and affordable services for customers, provide safe 

workplaces and merit-based opportunities for employees, 
and generate reasonable returns for business partners and 
other stakeholders. We make a difference in the lives of 
millions of Filipinos, powering commerce and households, 
connecting people and places, delivering clean and 
affordable water, and making excellent healthcare available 
to all.

Location of headquarters: Makati, Philippines

Location of operations: Predominantly in the Philippines, 
but some subsidiaries have operations in Thailand, Indonesia, 
and Vietnam. Operations outside the Philippines are not 
included in this report due to a lack of operational control.

Ownership and legal form: Publicly listed company with 
common shares of stock listed in and traded through the 
Philippine Stock Exchange (PSE)

Metro Pacific Holdings, Inc. (MPHI), a Philippine corporation, 
owns 43.1% of the total issued and outstanding common 
shares in MPIC as of December 31, 2020. As the sole holder 
of voting Class A Preferred Shares, MPHI’s combined voting 
interest as a result of all of its shareholdings is estimated 
at 56.2% as of December 31, 2020. MPHI’s stockholders are 
Enterprise Investment Holdings, Inc. (EIH) (60.0%), Intalink B.V. 

(26.7%), and First Pacific International Limited (FPIL) (13.3%). 
First Pacific Company Limited, a company incorporated in 
Bermuda and listed in Hong Kong,  through its subsidiaries, 
Intalink B.V. and FPIL, holds 40.0% equity interest in EIH.

Core business: Investment management with investments 
in power distribution and generation, toll road operations, 
water treatment and distribution, light rail, logistics, 
healthcare, and other services

GRI 102-1, 102-2, 102-3, 102-4, 102-5, 102-6, 102-7
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Leadership Message
To Our Fellow Shareholders,

We will certainly remember this year as one of the most challenging. We started 2020 with much 
enthusiasm after having successfully completed the transaction with KKR and an affiliate of GIC for 
our Hospitals business. Armed with a stronger balance sheet, we were prepared to embrace our 
strategic role in Philippine infrastructure through innovative and inclusive solutions in power, water, 
transportation, and other services. Then the pandemic happened, and we found ourselves even 
more determined to make a difference.

In these unprecedented times we are reminded of the critical role that infrastructure plays in the 
lives of millions. By powering commerce and households, delivering clean and affordable water, 
connecting people and places, and making excellent healthcare available to everyone, we are doing 
our part in contributing to national progress and improving the quality of life of Filipinos.

We have persevered in this commitment, proceeding with our infrastructure projects where 
possible despite pandemic-related restrictions and risks. Years of sustained capital investments 
have proven that we are resilient and robust enough to withstand a crisis. There is no room for 
complacency.

We are, therefore, most grateful to all our incredible people, from our hardworking management 
to our courageous frontline employees, who have all delivered their best during these difficult 
times. We strived to keep everyone safe, ensured compliance with government regulations and 
health protocols, but at the same time everyone stepped up and quickly adapted to this new and 
unprecedented condition. We remember with deep gratitude the sacrifice of some among us at 
the frontlines of public service who succumbed to COVID-19. We also acknowledge everyone’s 
resolve to sustain our business operations, resulting in uninterrupted service, preservation of 
livelihood for all our employees, and the continued achievement of our own sustainability goals.

Before the year 2020 ended, the Board appointed Chaye Cabal-Revilla as MPIC’s new Chief Finance 
Officer (CFO) and Chief Sustainability Officer (CSO), reinvigorating our initiatives for accomplishing 

GRI 102-14

Manuel V. Pangilinan
Chairman of the Board  
of Directors

Jose Ma. K. Lim
President and Chief 
Executive Officer

Chaye A. Cabal – Revilla
Chief Finance Officer and 
Chief Sustainability Officer

goals based on our enhanced sustainability pillars. Chaye is a fierce champion of sustainable 
business practices. Under her stewardship, the PLDT Group reaped numerous recognitions for its 
sustainability programs and disclosures. She brings to MPIC her uncompromising commitment to 
current global reporting standards, aligning ours to the world’s best practices to enable responsible 
business practices and contribute toward a more sustainable world.
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Leadership Message
The Board also approved the Charter of the MPIC Group 
Sustainability Council to support the Company’s renewed 
focus on Sustainability. The main objective of the Council is to 
harmonize and coordinate the sustainability initiatives of the MPIC 
Group for a wider positive impact.

Protecting the planet for the benefit of present and future 
generations is still without a doubt our most important 
challenge. We are witnesses to the rise of new viruses and 
the worsening intensity of climate-related disasters. All 
these interrelated challenges profoundly shape the way 
we do business. It is massive work and one which we take 
most seriously as we navigate and rise above the specific 
circumstances of the Philippines in terms of energy, technology, 
enabling policies, and more.

To better convey our purpose, we further streamlined our 
sustainability framework by clearly articulating our overall goal 
to Improve the Quality of Life of Filipinos through Sustainable 
National Progress in a way that is aligned with the Global Goal 
of Industry, Innovation, and Infrastructure, as embodied and 
espoused in the 9th goal of the United Nations Sustainable 
Development Goals (UN SDG 9). We also refined our framework’s 
management strategy as Transform, Perform, and Grow, thereby 
keeping our initial vision of MPIC as an inherently transformative 
company, while challenging ourselves to outperform our growth 
sustainability targets. We also sharpened our investment focus 
of sustainably increasing the infrastructure capacity of the 
Philippines. As such, the framework’s alignment with the global 
Economic, Environment, Social, and Governance themes are 

now clearly defined into six pillars: (1) Responsible and Efficient 
Operations; (2) Exceptional Service; (3) Effective Environmental 
Stewardship; (4) Human Capital Excellence; (5) Positive 
Community Impact; and (6) Good Governance and Ethical 
Business Practices–each with corresponding measurable focus 
areas that can be tracked and compared, year after year. 

In line with this renewed commitment toward perpetuating 
the global standards of monitoring the sustainability initiatives 
of corporations, MPIC endeavors to adhere to the Sustainability 
Accounting Standards Board (SASB) Framework and has been 
admitted as the first conglomerate SASB alliance member 
globally.  The alliance is composed of organizations and 
individuals that support the need for standardized, more 
decision-useful and cost-effective sustainability disclosures that 
meet the expectations of investors. MPIC also committed to the 
United Nations Global Compact (UNGC) as a Participant (global 
level). The UNGC is the largest corporate initiative that aims to 
align strategies and operations with universal principles on good 
governance and ethical business practices.  

Here in our fifth Sustainability Report, we present to you our 
efforts in becoming resource efficient, in managing our wastes, in 
promoting the use of renewable clean energy, and in decisively 
adopting various forms of green technologies across the group. 

We recognize the impact of the pandemic in this year’s results. 
While earnings–for the first time in our history–have been less 
than ideal, we purposely directed our focus on service continuity 
amidst the pandemic. Together with our partners in Government, 

we worked tirelessly to ensure that every Filipino has access to the 
essential services we offer especially at the height of this crisis.  

We hope that we have been able to show you that that we 
remained steady in investing for the future while continuing to 
deliver decent returns to our shareholders, employees, business 
partners, and the communities we engage and serve.

We keep our stakeholders at the heart of every decision we make. 
It is all about making our own stake for the future. We learn what 
we can learn from our recent experiences, but we forge ahead. 
We look toward reviewing our business continuity plans in light 
of, and as we slowly emerge from, the shadow of COVID-19. From 
future proofing against risks and the unexpected, to creating 
a future marked by human progress and inclusion, our work of 
making everyone’s lives better moves on. Padayon.

Manuel V. Pangilinan 
Chairman of the Board of Directors

Jose Ma. K. Lim
President and Chief Executive Officer

Chaye A. Cabal-Revilla
Chief Finance Officer and Chief Sustainability Officer   
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2020 HIGHLIGHTS 

EXCEPTIONAL SERVICE

*From January to March 2020

Customer Satisfaction 
Scores for 2020

7.54/10
4.57/5

3.66/4*

P131 billion

Market Capitalization

as of December 31, 2020

P 40.9 billion

Direct Economic Value 
Generated (Pertains to 
continuing operations only)

P367 billion

System-wide Net Revenues

including revenues
of associates, the largest  
of which is Meralco

4.37/5

RESPONSIBLE AND EFFICIENT OPERATIONS HUMAN CAPITAL EXCELLENCEEFFECTIVE ENVIRONMENTAL STEWARDSHIP

Number of Employees 

15,823
 9%

Number of 
Employee Turnovers

1,049 61%

Average Training 
Hours per Employee

16.3  47%

Total Hours of Online and In-person 
Training Provided to Employees

257,598  42%

Water Withdrawal

2,182,610   
megaliters   5%

Water Withdrawal Savings

278,780   
megaliters   
(from 2018 to 2020)

1,306,538  megaliters  10%

Water Discharge Compliant with Effluent Standards

1,690  
metric tons  8%

Hazardous Waste 
Generation

101,384   
metric tons  43%

Non-hazardous 
Waste Generation

Number of Employee 
New Hires 

1,409  67%

Number of Safe Man-hours

46,728,037 
 1%

1.2
 64%

Renewable Energy 
Consumption 

GOOD GOVERNANCE AND ETHICAL  
BUSINESS PRACTICES

0
Confirmed incidents  
of corruption 

Taxes given to government
(ie. income taxes paid)

P5.9 billion

POSITIVE COMMUNITY IMPACT

Community Investment

P707  million 112,386 individuals 250 barangays 1,071 public schools

Community Investment Beneficiaries

P3.1 billion
Economic Value Distributed:
Employee wages and benefits

P6.5 billion
Economic Value Distributed:
Operating Cost

terajoules
6,408

 10%

Scope 1 GHG 
Emission

kilotons CO2 
equivalent

2,173
 3%

Scope 2 GHG 
Emission

kilotons CO2 
equivalent

53,731
Non-renewable Fuels 
Consumption

terajoules  7%
1,012

 8%

Purchased Electricity 
Consumption

terajoules
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We began reporting on our 
sustainability impacts in 2016 
and each year, we strived to 
improve our disclosures further.  
In line with our commitment 
toward perpetuating global 
standards of monitoring 
the sustainability initiatives 
of corporations, this year, 
aside from being guided by 
the principles of the Global 
Reporting Initiatives (GRI) 
Standards, we also endeavored 
to adhere to the Sustainability 
Accounting Standards Board 
(SASB) Framework and 
was admitted as the first 
conglomerate SASB alliance 
member globally. Furthermore, 
we also committed to the 
United Nations Global Compact 
(UNGC) as a Participant, to 
allow the Company to actively 
engage at the global level. 
For the 2021 report, we are 
also looking to align with the 
Financial Stability Board’s Task 
Force on Climate-Related 
Financial Disclosures.

Our Sustainability Journey
SUSTAINABILITY FRAMEWORK

Our sustainability framework was improved to further 
sharpen its investment focus of sustainably increasing 
the infrastructure capacity of the Philippines. From being 
purely investment or business driven, our new framework 
now focuses on how MPIC can become part of the 
solution to the biggest societal needs and challenges.  
 

2016 to 2019

CONTRIBUTE TO NATIONAL PROGRESS  
AND IMPROVE THE QUALITY OF LIFE OF FILIPINOS

G
RO

U
P 

(P
ar

en
t C

om
pa

ny
 +

 O
pe

ra
tin

g 
Co

m
pa

ni
es

)

FOCUS AREAS
PROGRESS

Enable genuine progress  
and development through  
our service and businesses

PLANET

Protect our planet  
in conducting our business  

and through technology

PEOPLE

Build resilience through  
human capital and strong 

communities

SUSTAINABILE PORTFOLIO MANAGEMENT
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screening    Pa
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Due diligence       Acquisition 
decision      Transition Asset 

management      
Realization  

and exit

Transform Perform Grow

SUSTAINABILITY THRUST

2020 ONWARDS

Responsible 
and Efficient 
Operations

Exceptional 
Service

Effective 
Environmental 

Stewardship

Human Capital 
Excellence

Positive 
Community 

Impact

Good 
Governance 
and Ethical 

Business 
Practices

SUSTAINABILITY PILLARS
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Our sustainability thrusts have now been defined as: Transform, Perform, and Grow, hinged 
on our commitment to help the country achieve UN SDG 9, which seeks to “build resilient 
infrastructure, promote inclusive and sustainable industrialization, and foster innovation.”

Our Sustainability Journey
We manage the key impacts of these business activities by prioritizing our stakeholders and 
promoting a culture of accountability across the Group.

We ensure the welfare and safety of our employees and enable job creation through the 
continuous expansion of our services. We are committed to delivering an excellent customer 
experience and aspire to elevate the standards of service in our country. 

We recognize our role as stewards of the environment and invest in programs that can 
meaningfully contribute to the areas of focus that matter most to us: Enabling genuine 
progress and development through our services and businesses; Protecting our planet 
in the conduct of our business and through technology; and Building resilience through 
human capital and strong communities. But our work does not end here.
 

Furthermore, the framework’s alignment with the global Economic, Environment, Social, 
and Governance themes are now clearly defined into six pillars, with corresponding 
measurable focus areas that can be tracked and compared, year after year.

With its diverse portfolio of assets, MPIC is united by one purpose: to contribute to national 
progress and improve the quality of life of Filipinos. Our new Sustainability Framework is 
anchored on the strength of the essential services we deliver, all of which are vital for any 
community to thrive and be sustainable.

We are driven by our passion to make a difference, thus proactively supporting local 
communities through Livelihood generation; Climate adaptation and flood control; 
Environmental protection initiatives; Quality education; Leadership and youth advancement; 
and Sports development.

Transform Perform Grow

SUSTAINABILITY THRUSTS

Responsible 
and Efficient 
Operations

Exceptional 
Service

Effective 
Environmental 

Stewardship

Human Capital 
Excellence

Positive 
Community 

Impact

Good 
Governance 
and Ethical 

Business 
Practices

SUSTAINABILITY PILLARS
FOCUS AREAS

PROGRESS

Enable genuine progress  
and development through  
our service and businesses

PLANET

Protect our planet  
in conducting our business  

and through technology

PEOPLE

Build resilience through  
human capital and strong 

communities
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SHAREHOLDER ENGAGEMENT
GRI 102-40, 102-42, 102-43, 102-44

Stakeholder engagement is an integral element of our 
overall sustainability strategy and as such, MPIC listens 
to and engages directly with stakeholders through 
frequent dialogues, information exchanges, consultations, 
and collaborations, through a variety of channels and 

Our Sustainability Journey
interactions. These stakeholders are identified and prioritized 
by carefully assessing which groups are most impacted by 
the topics that are material to us.

We regularly review how we work with them as we value 
their input, involvement, and trust in our business. We 
consider and address their distinct areas of interest in 
managing our sustainability initiatives. 

MPIC also recognizes the importance of accountability and 
transparency and the need to constantly communicate 
with regulators and other parties to improve reporting and 
compliance with laws and regulations. Whenever possible 
and as deemed necessary, we participate in discussions to 
improve national policies that align with our business goals 
and vision.

Employees

• Align functional goals with top 
management goals

• Conduct employee engagement surveys 
to identify recurring areas of concern and 
improvement

• Conduct pulse surveys to assess 
effectiveness of programs

• Develop skills and capabilities through 
regular training programs on leadership, 
management, and other relevant skills

• Review individual development plans for 
each employee to align expectations on 
career progression

• Sponsor employees for specialized 
training continuing education

• Organize programs to support the well-
being of employees

• Embed an online internal communication 
platform for keeping employees informed 
and engaged with relevant company and 
business developments

• Provide comprehensive health, wellness, 
and medical benefits to employees

• Cycle of goal setting and performance 
appraisal activities, conducted bi-
annually

• Formal employee engagement: 
employee engagement surveys, 
conducted every 2 to 3 years

• Informal employee engagement: 
informal online and offline meetings

• Pulse surveys, conducted at the end  
of major engagement programs

• Skills training programs, regularly  
as needed

• Leadership development programs 
at major promotion stages in every 
employee's career with MPIC

• Town halls, conducted at least once  
a year

• Mentoring sessions with department 
heads, regularly as needed

• Group recreational activities (e.g. 
painting, craft-making, planting, etc.), 
organized at least once a quarter

• Employee experience (GRI 401)

• Leadership development 
(GRI 401)

• Skills training (GRI 401)

• Career advancement 
opportunities (GRI 405)

• Health, Wellness, and Safety 
(GRI 401)

• Work-life balance (GRI 401)

• Overall culture and working 
conditions (GRI 401)

Key Concerns Methods of Engagement Responses to Key Concerns and Frequency of Engagement
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Customers of Operating Companies

• Monitor company performance from the customers’ standpoint 
through customer satisfaction surveys and advocacy campaigns

• Monitor and analyze internal customer metrics to optimize network 
and service delivery performance

• Engage and interact with customers across various touchpoints and 
channels: business offices, call centers, e-mail, corporate websites, 
social media, technicians or contractors, and bill-delivery service 
providers, among others

• Customer satisfaction surveys and advocacy campaigns, conducted 
year-round

• Review of internal customer metrics, conducted at least monthly as 
part of usual financial and operational review process 

• Customer engagement and interaction, conducted year-round as 
part of daily operations

• Company image and reputation 
(GRI 416)

• Quality and coverage of service 
(GRI 416)

• Service interruptions (GRI 201)

• Affordable tariffs/rates (GRI 201)

• Channels/means to contact 
operating companies (GRI 401)

• Service Level Agreements for 
service provisioning, restoration, 
queuing, and transaction times 
(GRI 201)

• Billing process (GRI 203)

• Payment and collection (GRI 203)

• Data privacy (GRI 419)

Key Concerns Methods of Engagement Responses to Key Concerns and Frequency of Engagement

• Make public disclosures and press releases available for investors and 
creditors through various reports filed with the PSE and published in 
the corporate website

• Attend meetings and conferences with analysts, fund managers 
and bankers to keep them updated on company updates and 
developments

• Conduct analysts’ briefings

• Conduct annual general stockholders’ meetings

• Participate in third-party sustainability assessments 

• Proactively respond to calls or e-mail queries from investors and 
creditors

• Financial reports, management discussion, and analysis filed quarterly 
with the PSE and published on the corporate website

• Earnings Release and Analysts’ briefing presentation, published quarterly 
on the corporate website and distributed to briefing attendees

• Press and Analysts briefing, conducted on a quarterly basis

• Sustainability report, published annually on the corporate website

• Investor presentations, distributed to meeting attendees as needed

• Third-party sustainability assessment participation (Carbon Disclosure 
Project, Morgan Stanley Capital International ESG Ratings, S&P Dow 
Jones Sustainability Index, Sustainalytics, among others), conducted 
annually by providers

• Replies to queries via calls or e-mails, done as needed

• Company’s operational and financial performance (GRI 201)

• Updates on resolution of regulatory matters (GRI 201)

• Capital allocation plans (GRI 201)

• Company’s outlook and expansion plans (GRI 201)

• Over-all cash flow and funding strategy (GRI 201)

• Recent company events, acquisitions, and transactions (GRI 201)

• Company’s sustainability impacts (GRI 201)

Key Concerns Methods of Engagement Responses to Key Concerns and Frequency of Engagement

Our Sustainability Journey

Investor, Creditors and Partners
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• Ensure compliance with relevant legislative and regulatory 
frameworks including applicable requirements

• Participate in public fora and hearings conducted by government 
and regulatory agencies (Energy Regulatory Commission, Toll 
Regulatory Board, MWSS Regulatory Office) relative to initiatives of 
MPIC’s operating companies 

• Engage in one-on-one discussions with regulators during project 
bidding processes

• Submit comments and related inputs on new rules and regulations

• Reportorial compliance on regulatory requirements• Compliance with laws and regulations (GRI 201 and GRI 419)

• Disclosures and standards of reporting (GRI 201 and GRI 419)

Key Concerns Methods of Engagement Responses to Key Concerns and Frequency of Engagement

• Engage with communities through positive community impact 
programs in education, health, livelihood development, youth 
development, sports, local government unit support, disaster 
resiliency and preparedness, and environmental protection

• Response to natural disasters

• Resource efficiency in operations

• Programs that positively impact the communities

• Investments in various environmental programs

• Impact to their living environment (GRI 307)

• Impact to their health and safety (GRI 416)

• Impact to their livelihood (GRI 413)

Key Concerns Methods of Engagement Responses to Key Concerns and Frequency of Engagement

Our Sustainability Journey
Government Partners and Regulators

Communities
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Our Sustainability Journey
MATERIALITY ASSESMENT
GRI 102-47

For the purposes of MPIC’s Sustainability reporting, the 
concept of “Materiality” refers to significant economic, 
environmental and social impacts of our business that have 
substantive influence on the assessments and decisions of 
our stakeholders.

Material topics were identified based on activities that 
are critical to the operations of MPIC and its operating 
companies.  Identified topics were then grouped according 
to what we believe are material to our stakeholders and to 
the Company. These groups are referred to in this report 
as our “Sustainability Pillars.” The identified material aspects 
are vetted with and approved by the Board of Directors 
through the Sustainability and Corporate Governance 
Committee to ensure alignment with MPIC’s purpose 
and long-term vision. MPIC’s performance in terms of its 
identified material aspects is reviewed regularly by the 
Board of Directors.

Responsible and Efficient  
Operations Exceptional Service Effective Environmental 

Stewardship
• Resource Efficiency
• Climate and Disaster Resilience
• Waste and Effluents Management
• Digital Transformation

• Excellent Customer Experience • Decarbonization and Green 
Technology Adoption

• Environmental Protection Initiatives

Human Capital Excellence Positive Community Impact Good Governance and Ethical 
Business Practices

• Employee Welfare and Safety • Livelihood Generation
• Quality Education
• Leadership and Youth Advancement

• Board of Directors
• Enterprise Risk Management
• Business Ethics
• Policies and Procedures
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Our Sustainability Journey
INSTITUTIONAL ALLIANCES
GRI 102-13

MPIC values its partnership with leading institutions of globally recognized sustainability 
principles and standards. In 2019, MPIC became the first and only CDP Supporter in the 
Philippines and is committed to continue its support in 2021. In 2020, MPIC earned the 
distinction as the first conglomerate in the world and the second company in the Philippines 
to become a global SASB alliance member. In a letter signed in November 2020, MPIC President 
and Chief Executive Officer Jose Ma. K. Lim affirmed MPIC’s commitment to the UN Global 
Compact. Finally, MPIC also became one of the pioneer TCFD Supporters in the Philippines in 
February 2021.  MPIC is committed to align with the TCFD framework in its 2021 report.

Sustainability Accounting Standards Board (SASB)
SASB provides industry-specific sustainability disclosure standards 
that are useful in making decisions related to integrating ESG issues 
that impact on investments. It enables companies to gain access and 
contribute to current global best practices in measuring, managing, and 
communicating material sustainability information. SASB Standards guide 
companies in developing a materiality framework that fits optimally with 
other sustainability frameworks, and more importantly, drives long-term 
value, affects financial performance, and improves overall sustainability 
outcomes. These standards are developed through a rigorous process 
informed by evidence-based research, current market information,  
and the broad participation of companies, investors, and subject  
matter experts.

United Nations Global Compact (UNGC)
UNGC is a voluntary corporate sustainability initiative that provides businesses 
with a set of universally accepted sustainability principles and value system 
to guide business policies, procedures, and day-to-day practices. It helps 
companies identify and advance strategic and urgent action that contribute 
to achieving its social mission and the UN Sustainable Development Goals 
(SDG). UNGC principles help companies to establish a culture of integrity and a 
consistent approach to doing business and corporate social responsibility based 
on ten fundamental principles that uphold human rights, labor standards, 
environmental protection, and the fight against corruption. These principles 
serve to increase awareness on how to do business responsibly in today’s world 
and how to make current global goals every company’s local business.

Task Force on Climate-Related Financial Disclosures (TCFD)
The Financial Stability Board established the TCFD to develop recommendations 
for more effective climate-related disclosures that could promote more 
informed investment, credit, and insurance underwriting decisions and, in turn, 
enable stakeholders to understand better the concentrations of carbon-related 
assets in the financial sector and the financial system’s exposures to climate-
related risks.

Carbon Disclosure Project (CDP)
CDP is a not-for-profit charity that runs the global disclosure system for 
investors, companies, cities, states and regions to manage their environmental 
impacts. The world’s economy looks to CDP as the gold standard of 
environmental reporting with the richest and most comprehensive dataset on 
corporate and city action.
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Sustainable Development Contributions of Core Products and Services
CORE ASSETS—SIMPLIFIED OWNERSHIP STRUCTURE  
as of December 31, 2020

Treatment and Distribution 

WATER

52.8%

100%

Logistics

Light Rail

Healthcare

OTHERS

100%

35.8%

20.0%

Network of toll roads

Philippine Toll Roads

International Investments

TOLL ROADS

99.9%

75.1% – 100%

29.5% – 76%

Distribution and Generation

POWER

45.5%

62.4%
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ECONOMIC PERFORMANCE

Sustainable Development Contributions of Core Products and Services
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needs such as food and medicine. Light rail and other forms of public transport were grounded 
after everyone was ordered to stay home. These emergency measures, meant to curb the spread of 
the virus, also temporarily disrupted our capacity to read water and electric meters, and the ability 
to collect payments from customers. During this difficult period, MPIC prioritized service continuity 
and worked hard to ensure that everyone had access to the essential services that we offer. We also 
pro-actively extended payment schemes to provide relief to customers and then subsequently 
complied with government-mandated moratorium on disconnections for non-payment.

By the second half of the year, MPIC recorded a higher core income compared to the first half of the 
year when strict quarantine restrictions were in place. Volumes saw a gradual rise in the second half 
of 2020 as more businesses were allowed to operate normally. 

The financial performance of MPIC is evaluated based on the consolidated Core Income for the 
period. This is net income that is attributable to owners of the Parent Company excluding one-off 
gains and losses. It represents the true and fair value of underlying earnings. 

Economic contraction resulting from long periods of COVID-19-related lockdown affected our 
consolidated Core Income in 2020. In response to the pandemic, the government declared an 
Enhanced Community Quarantine (ECQ) of the entire Luzon area, including Metro Manila, on March 
16, 2020. Other major cities and provinces soon followed. The quarantine, which eased down in 
some areas by the beginning of May but remained in effect until the end of the year, severely 
affected all businesses nationwide, including MPIC. Lockdown restrictions temporarily stopped all 
forms of vehicular traffic in our toll roads except for the transport of health personnel and essential 
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Earnings Contribution Mix

Power accounted for P10.5 billion or 69% of operating 
income. Water contributed P3.1 billion or 20%, and Toll Roads 
contributed P2.4 billion or 16%. MPIC’s other businesses, 
mainly Hospitals, Light Rail, and Logistics, incurred an overall 
loss of P709 million due to the pandemic.

Sustainable Development Contributions of Core Products and Services
Consolidated Financial Highlights

Toll RoadsPower OthersWater

2019 2020

515

5,236

3,569

11,571
10,547

3,082

2,445

(709)

17%

25%

2%

55%

16%

20%

69%

-5%

In Millions FY 2019 FY 2020  %

POWER P11,571 P10,547        9%

TOLL ROADS 5,236 2,445      53%

WATER 3,569 3,082      14%

LIGHT RAIL 319 (340)  >100%

LOGISTICS (670) (358)      47%

HOSPITALS 867 45      95%

OTHERS (1) (56)  >100%

2020 Direct Economic Value Generated and Distributed*

Generated Distributed
Share In Operating Core 
Income P20,891 P15,365      26%

Parent Company Expense 1,164 1,136        2%

Interest Expense - Net 4,125 3,991        3%

Core Income P15,602 P10,238      34%

Non-recurring Gain  
(Expense) 8,254 (5,490)  >100%

Reported Net Income P23,856 P4,748      80%

(In Millions)
P40,855

Operating Costs (excluding personnel costs)
Employee wages and benefits
Dividends given to stockholders  
and interest payments to loan providers
Taxes given to government (ie. income taxes paid)
Investments to community (CSR programs  
and COVID-19 response)

*Pertains to continuing operations only

P31,609

P6,460

P3,129

P15,407

P5,906
P707
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CORE BUSINESSES

Reliable, Affordable, and Low-carbon Power  
IF-EU-420a.3, IF-EU-000.A, IF-EU-000.B, IF-EU-000.C 

MPIC’s power segment consists of its investments in Meralco 
and Global Business Power Corporation (GBP).

Meralco is the Philippines’ largest electric distribution utility, 
servicing Bulacan, Cavite, Metro Manila, Rizal and individual 
cities and municipalities in Batangas, Laguna, Pampanga, 
and Quezon, covering an area of around 9,685 square 
kilometers. Meralco serves a total of 7.13 million residential, 
commercial, and industrial customers. As the largest power 
distributor in the Philippines, Meralco contributes to nation-
building by supplying electric power to government 
agencies, central business districts, industrial parks, schools 
and hospitals. Meralco’s total length of transmission and 
distribution lines is 19,436 kilometers. Meralco collaborates 
with various partners to ensure safe, reliable, and quality 
delivery of service, while compliant with the rates defined by 
the Energy Regulatory Commission (ERC). The company aims 
to provide accessible energy at a reasonable cost, especially 
to unserved and underserved communities.

GBP, with a total gross capacity of 1,091 MW, is a leading 
power producer in the Visayas, with a presence in Mindanao 
and Mindoro islands.  This report only covers facilities 
located in Cebu, Iloilo, Aklan and Mindoro that are under 

102-2, 102-6

operational control of GBP, with an aggregate capacity of 
854 MW.  

MPIC has been supportive of Meralco and GBP's efforts to 
become more efficient, socially responsive, and customer-
focused. Meralco and GBP provide affordable and reliable 
power through both traditional and innovative generation 
channels and distribution platforms. Conscientious of 
the compounding environmental risk brought about by 
continued reliance on fossil fuels, both companies are now 
increasing their renewable energy portfolios and exploring 
alternative and indigenous power sources to increase their 
share of low-carbon energy in a diversified energy mix. More 

importantly, Meralco and GBP are connecting more and 
more Filipinos to the grid, particularly those trapped in a 
cycle of poverty because of their lack of access to electricity.

In 2020, when quarantine measures were imposed in 
response to COVID-19, both companies made sure that 
electricity would remain available to power hospitals, 
testing and treatment centers, and other medical 
institutions that were in the front line of the battle against 
the pandemic. Meralco and GBP continued supplying 
electricity to power homes where many businesses and 
commercial enterprises continued operating as part 
of what is now considered the New Normal. GBP for its 

Sustainable Development Contributions of Core Products and Services
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part preemptively implemented self-imposed lockdowns, 
temporarily housing its employees in plants in Iloilo, Aklan, 
and Mindoro to ensure uninterrupted supply of electricity. 

In compliance with advisories of the ERC and the Department 
of Energy (DOE), Meralco and GBP customers were given a 
grace period for deferred and staggered payment of electricity 
bills without interests, penalties, and other charges.

Meanwhile, Meralco spent P20.8 billion in 2020 on capital 
expenditures to address critical loading of existing facilities 
and to support new demand and consumer connections. 
Before the year closed, Meralco PowerGen Corporation 
(MGen), a subsidiary of Meralco, agreed to acquire MPIC’s 
entire stake in GBP. This transfer, which is set to be completed 
in the first quarter of 2021, is expected to deliver scale 
and operational synergy to both GBP and Meralco, further 
enabling these companies to provide ample and reliable 
supply of power to distribution utilities, electric cooperatives, 
and other customers at affordable rates.

Meralco’s 12-month moving average system loss as of 
December 31, 2020 was at 6.08%, which is 0.54 percentage 
points higher from 2019. This is mainly due to the shift in 
customer demand toward residential consumers, resulting in 
higher technical losses as power is served at the secondary 
voltage level. Meralco generated up to P3.2 billion in savings 
for consumers, or an equivalent of P0.08 per kWh in purchased 
power costs.

Sustainable Development Contributions of Core Products and Services

Meralco Average Retail Electric Rate (P/kWh)
IF-EU-240a.1, IF-EU-240a.2 2019 2020
Residential 10.27 9.24
Commercial 8.70 7.69
Industrial 7.55 6.48

GBP Operational Metrics
2018 2019 2020

Equivalent Availability Factor (EAF)
PEDC 1 & 2 90.0% 91.8% 95.6%
PEDC 3 88.8% 91.3% 91.1%
PPC 1 & 2 95.4% 90.1% 67.4%
PPC 3 47.0%* 69.2% 97.5%
PPC 4 94.1% 98.5% 100.0%
GPRI 77.5% 95.7% 41.8%
CEDC 95.2% 92.4% 90.0%
TPC1 79.2% 52.2% Under Life 

Extension 
Project

TPC  1A 93.1% 91.8% 91.6%
TPC Carmen 90.0% 81.1% 95.9%
Equivalent Forced Outage Rate (EFOR)
PEDC 1 & 2 2.2% 1.4% 1.6%
PEDC 3 1.0% 1.1% 0.5%
PPC 1 & 2 0.5% 3.2% 4.1%
PPC 3 98.3% 79.6% 19.6%
PPC 4 36.1% 7.8% 0.0%
GPRI 23.4% 1.8% 61.3%
CEDC 1.1% 1.1% 4.7%
TPC1 15.6% 43.2% Under Life 

Extension 
Project

TPC1A 1.3% 3.1% 2.1%
TPC Carmen 5.8% 42.5% 20.8%

Meralco Operational Metrics
IF-EU-550a.2 2018 2019 2020
System Average Interruption 
Frequency Index (Times) 1.80 1.77 1.50

System Average Interruption 
Duration Index (minutes) 109.18 106.48 163.00

Customer Average Interruption 
Duration Index (minutes) 108.62 106.48 109.18

43,572
Total Consolidated 

Energy Sales  
(in GWh)

Residential

16,488

Industrial

12,176

Commercial

14,766
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Clean Water and Sanitation
IF-WU-250a.2, IF-WU-450a.4, IF-WU-420a.2, IF-WU-000.A, IF-WU-240a.1, IF-
WU-240a.3, IF-EU-240a.3, IF-WU-240a.2

MPIC took on the daunting challenge of recovering vast 
amounts of systemic water losses that plagued the concession 
for decades. Active leakage control is now a key component of 
Maynilad’s Non-Revenue Water (NRW) Management Program, 
which seeks to bring down physical and commercial water 
losses due to pipe leaks and pilferages. In 2020, the company 
spent P189 million to repair 22,500 pipe leaks, bringing total pipe 
leaks repaired since 2007 to close to 300,000. Maynilad spent 
an additional P1 billion to replace 134 kilometers of old, leaky 
pipes to improve water pressure and service reliability. Average 
NRW went down from 66% in 2007 to 26% in December 2020, 
saving at least a billion liters of water or 989 MLD of water 
enough to supply the needs of a big city. The amount of water 
saved through NRW reduction translates to additional water 
supply which can be used to service demand and consequently 
increase revenues.

At the height of the COVID-19 quarantine, water services 
remained uninterrupted in the concession areas of Maynilad 
even if payment collection slowed down. Meter readings 
became difficult during the period forcing Maynilad to use 
historical consumption data for billing domestic customers and 
a combination of electromagnetic flow meter readings, actual 
readings by the technical team, and customer photographs of 
meter readings for non-domestic customers. Maynilad assisted 
customers by offering a grace period for bill payment, extending 
payment due date, and allowing flexible payment terms. It also 
announced in November 2020 that it is foregoing any approved 
and mandatory rate increase it is qualified to implement in 2021. 

Sustainable Development Contributions of Core Products and Services

million residents served 9.8 More detailed water withdrawal disclosures across our 
operating companies are found in the ESG Data Summary.

The number of customers served and amount of water 
delivered to customers for 2020 are as follows:

536.4MCM
Total Billed  

Volume

Residential & 
Semi-business

449.7

Industrial

24.1

Commercial

62.6

Maynilad resumed construction on major projects during 
the second half of 2020, such as the P7.9 billion La Mesa 
Treatment Plant upgrade and the P969 million Central Manila 
Sewerage System rehabilitation. Aside from delivering potable 
water, Maynilad provides sewerage and sanitation services 
to customers including wastewater treatment, wastewater 
disposal, and desludging of septic tanks. Maynilad’s 
wastewater treatment system guarantees that the pollution 
content of all water discharged at 13 locations within its 
service area complies with regulatory standards.

Maynilad is the Philippines’ largest private water concessionaire 
in terms of customer base, with the longest running ISO-certified 
water distribution system. It consistently provides 9.8 million 
residents in 17 cities and municipalities with water that is clean, 
safe, and fully satisfies the national drinking water standards of 
the Department of Health (DOH). Since acquiring ownership 
of Maynilad from the government in 2007, MPIC has saved the 
company from bankruptcy. It has invested more than P130 billion 
in rehabilitating the crumbling colonial water infrastructure of 
Metro Manila’s West Zone, turning it into a modern and robust 
water and sanitation system serving millions of Filipinos, especially 
low-income communities who need these services the most.

IF-WU-000.C
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Billing Class Code
IF-WU-240a.1

Average Tariff per  
cubic meter in (in P)

Residential 30.38

Semi Business 42.09

Commercial 96.07

Industrial 105.19

Transport and Mobility Infrastructure Development
TR-RA-540a.3, TR-RA-000.C, IF-EN-000.A, IF-EN-000.B

Through investments in toll roads and light rail services, MPIC 
seeks to improve Filipinos’ living standards in the National Capital 
Region and other emerging economic centers in Luzon by 
modernizing the country’s transportation systems and making 
them comparable to standards in leading global economies. 

Toll Roads
MPIC owns 99.9% of Metro Pacific Tollways Corporation 
(MPTC), which holds the concession rights to construct, 
operate, and maintain the North Luzon Expressway (NLEX), 
Subic-Clark-Tarlac Expressway (SCTEX), Cavite Expressway 
(CAVITEX), and the Cavite-Laguna Expressway (CALAX). 
Considered as one of the largest toll road developers in the 
Philippines in terms of combined length of expressways, 
MPTC continues to develop the country’s road infrastructure, 
significantly improving the safe and rapid movement of goods 
and services, and connecting and integrating even more 
people, value chains, and markets.

Today, NLEX is the main artery connecting Metro Manila to 
North and Central Luzon, including three of the top economic 
zones in the region: the Subic Bay Freeport, the Clark Freeport 
Zone, and the Central Techno Park in Tarlac. Meanwhile south 
of Metro Manila, CAVITEX and the recently completed sections 
of CALAX connect the national capital with the booming 
provinces of Cavite, Laguna, and Batangas. 

When the whole Luzon was placed under an ECQ, curfews, area 
lockdowns, and border controls restricted the movement of 
people and vehicles to curb the spread of COVID-19. All MPTC 
expressways remained open to facilitate the unhampered 
movement of essential goods and the transit of medical workers. 
Average daily vehicle entries in MPTC toll roads went down in 2020.

Despite limits imposed by the quarantine, significant progress 
were reported in the following projects:
• Full commercial operation for the first subsection of CALAX
• Opening of NLEX Harbor Link Malabon Exit
• Opening of new NLEX Tambubong Interchange  

in Bocaue, Bulacan
• Groundbreaking of CAVITEX C5 South Link Segments 2 and 3A-2
• Opening of Laguna Boulevard Interchange  

and Laguna Technopark Interchange of CALAX 

Sustainable Development Contributions of Core Products and Services

Wastewater and Sanitation Services
2018 2019 2020

Wastewater Treated  
and Discharged (ML) 63,999 74,500 72,139

Volume of septage 
desludged (ML) 137 233 164

Pollution load abatement (Metric tons)
BOD 2,540 2,845 3,006
COD 3,633 5,250 5,361
TSS 1,850 3,467 3,861
Oil and Grease 221 365 435

In 2020, Maynilad assisted Lifeline Customers to settle their bills 
in manageable installments. Lifeline Customers are low-income 
consumers whose monthly water consumption is only 10 cubic 
meters or less, with a typical monthly water bill of P130.68, after 
Lifeline discount of 41% of basic charges.
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Toll Roads Operational Metrics
Average Daily Vehicle Entries 2018 2019 2020
NLEX 265,530 283,296 209,720
SCTEX 62,684 70,551 44,784
CAVITEX 146,315 183,003 125,797

Sustainable Development Contributions of Core Products and Services

Toll roads Projects Length  
(In km)

Project Cost  
(In P Billions)

Target 
Completion

Expansion to Existing Roads

NLEX Widening 
(Phase 2) 

N/A 2.2 2021

Cavitex Segment 4 
Extension

1.2 1.6 2023

CAVITEX - C5 South 
Link

7.8 17.2 2023

NLEX Citi Link 
(Section 1A)

2.0 1.6 2022

Stand-Alone Awarded Road Projects

NLEX-SLEX 
Connector Road

8.0 19.6 2022

Cebu-Cordova Link 
Expressway

8.5 30.5 2022

Cavite Laguna 
Expressway

44.6 52.5 2023

Total 72.1 125.2

LRMC Operational Metrics 2018 2019 2020
TR-RA-540a.1, TR-RA-000.A, TR-RA-000.B, TR-RA-000.C, TR-RA-000.D

Average train cycle time 
(minutes)

100 100 96

Average train waiting time 
during peak hours (minutes)

4 3 4

Average train waiting time 
during non-peak hours 
(minutes)

4 4 5

Number of train failure 
incidents (minutes)

21 16 22

Frequency of train failure 
incidents (counts)

73 104 76

In lieu of the SASB requirement of number of carloads 
transported, intermodal units transported and revenue 
ton miles, which do not apply to LRMC, we measure our 
performance efficiency through the following operational 
metrics below:

Light Rail
Light Rail Transit Line 1 (LRT-1), on the other hand, used to 
be hobbled by poorly maintained trains, long queues, and 
constant customer complaints. Through LRMC, MPIC took on 
the operations and maintenance of LRT-1 after winning the 
project as the lone bidder in 2015. The concession covered the 
original 18 passenger stations from Baclaran to Monumento 
plus the North Line Extension (NLE), which has passenger 
stations at Balintawak and Roosevelt with track miles of  12.21 
kilometers. Likewise, its LRT-1 Cavite Extension achieved 50% 
progress as of December 31, 2020.

LRMC modernized LRT-1 and introduced innovations that 
resulted in a marked increase in trains and trips, ridership, 
and customer satisfaction in less than two years. It reduced 
passenger waiting time, improved safety and cleanliness, 
extended operating hours, and garnered ISO certifications for 
quality management and environmental management. All 
these milestones are unprecedented in the 32-year history of 
Manila’s oldest light rail system.

For many years, LRT-1 served as a low-carbon model for 
efficiently moving large numbers of people across various 
points of Metro Manila. Before the pandemic hit, LRT-1 served 
an average of about 500,000 passengers per day. In 2020, overall 
average daily ridership went down to 186,021 passengers per 
day during the 274 days when LRT-1 was operational, compared 
to 446,943 during the 361 operating days of 2019. This decline in 
LRMC’s key operational performance metric was a result of:

• Suspended operations during the ECQ from March 17 to May 31
• Suspended operations during the modified ECQ from August 4 

to 18
• Closure of LRT-1 Roosevelt station for common station 

construction beginning September 5, 2020
• Department of Transportation (DOTr) guidelines on limited 

passenger capacity to ensure physical distancing and other 
health and sanitation measures, from 13% passenger capacity in 
June and gradually increasing to 50% by the last quarter of 2020.

21Part 2: Our Sustainability Pillars AnnexPart 1: Contributing to National Progress and Improving the Quality of Life of Filipinos

Our Shared Purpose Leadership MessageCompany Profile 2020 Highlights Our Sustainability Journey MPIC and the United Nations Sustainable Development GoalsSustainable Development Contributions of Core Products and Services



All-inclusive and Affordable Health Care
MPIC is committed to promoting health and wellness for all 
Filipinos, regardless of income status or demographic profile. 
Metro Pacific Hospitals Holdings, Inc. (MPHHI) is the largest 
private hospital operator in the Philippines, with 18 hospitals 
across the country serving an average of 2.8 million patients 
every year. It has consistently delivered outstanding healthcare 
services at affordable rates to every patient, notwithstanding 
its deconsolidation in 2019 to a consortium led by private 
equity firm KKR. 

rapidly, prompting the national government to place the 
whole of Luzon under lockdown. MPHHI hospitals swiftly 
responded to the public health emergency by ramping 
up their dedicated COVID-19 bed capacities to treat their 
patients. By the third quarter of 2020, at the height of the 
pandemic, total allocation within the network reached 850 
beds. MPHHI opened multiple wards for patient isolation, 
deployed additional nurses, and distributed medical supplies 
and personal protective equipment (PPE) to ensure the health 
and safety of its medical workers. It secured DOH accreditation 
for the majority of its hospitals to operate as COVID-19 testing 
facilities. MPHHI also supported state-owned East Avenue 
Medical Center to scale up capacity against COVID-19 by 
providing P35 million worth of medical equipment. All these 
initiatives were undertaken to align with the Philippine 
government’s efforts to fight the pandemic.

During the quarantine, outpatient visits and patient 
admissions went down as many became increasingly 
cautious of going to hospitals. MPHHI introduced digital 
innovations, such as virtual consultations, e-pharmacies, 
mobile laboratories, and remote patient monitoring, to serve 
the growing number of Filipinos who preferred to use digital 
platforms at home for their medical needs.

Sustainable Development Contributions of Core Products and Services

hospitals managed 
across the country18

million patients 
served in 20202,608,244

Most of the major hospitals in its portfolio have policies in place 
to manage material ESG issues.  They prioritize their impacts on 
patient satisfaction and employee health and safety.

MPHHI conducts business efficiently and cost-effectively while 
staying mindful of the constant need to reshape and strengthen 
the country’s overall healthcare system. The current system 
undoubtedly has already improved health outcomes, but it still 
needs critical support in many measures. Many Filipinos from rural 
and marginalized groups, for instance, continue to lack access to 
essential health services.

On January 20, 2020, the Philippines reported its first case 
of COVID-19. Weeks passed and the number of cases grew 

170,000 
individuals were tested 
for Covid-19 by MPHHI 
Hospitals.

>23,000 
tested Covid-19 
positive

5,000  
were admitted 
across the  
network
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MPIC and the United Nations Sustainable Development Goals (UN SDG)
The deadline for achieving the UN Sustainable Development 
Goals (SDGs) in 2030 is rapidly approaching. Businesses such 
as ours have a vital role to play in speeding up progress over 
the decade to come.

The SDGs are a collection of 17 goals set in 2015 by the 
United Nations General Assembly, designed as a blueprint 
to achieve a better and more sustainable future for all. 

In its Philippine Development Plan (PDP) 2017-2022, the 
government adopted a whole-of-government and whole-
of-society approach to SDG implementation, and identified 
2030 numerical targets that set the required pace of progress 
for achieving the SDGs. These targets are reflected in the 
Results Matrices, a companion document of the PDP. By 
helping to improve and expand the delivery of essential 
services in the power, transport, water, and healthcare 

sectors, MPIC’s investments make an important contribution 
to achieving the Philippines 2030 development targets. 

Several of the SDGs align closely with the pillars of our 
Sustainable Development Framework: Responsible and Efficient 
Operations, Exceptional Service, Effective Environmental 
Stewardship, Human Capital Excellence, Positive Community 
Impact, and Good Governance and Ethical Business Practices. 

RESPONSIBLE AND EFFICIENT OPERATIONS

Material Topic Stakeholders MPIC Metrics Relevant Programs UN SDG
• GRI 201 Economic Performance
• GRI 203 Indirect Economic Impacts
• GRI 302 Energy
• GRI 303 Water
• GRI 305 Emissions
• GRI 306 Waste 
• Water Management IF-EU-140a.1 to a.3
• End-Use Efficiency & Demand IF-EU-420a.1 to a.2, IF-

WU-420a.1
• Energy Management IF-WU-130a.1
• Distribution Network Efficiency IF-WU-140a.1 to a.2
• Effluent Quality Management IF-WU-140b.1 to b.2
• Water Affordability & Access IF-WU-240a.4

• Water Supply Resilience IF-WU-440a.1 to a.3
• Network Resiliency & Impacts of Climate Change  

IF-WU-450a.1 to a.2 and a.4
• Environmental Impacts of Project Development IF-EN-

160a.1 to a.2
• Structural Integrity & Safety IF-EN-250a.1 to a.2
• Lifecycle Impacts of Buildings & Infrastructure IF-EN-

410a.1 to a.2
• Climate Impacts of Business Mix IF-EN-410b.1 to b.3
• Business Ethics IF-EN-510a.1
• Greenhouse Gas Emissions TR-RA-110a.3
• Accident & Safety Management TR-RA-540a.2 and a.4
• Coal Ash Management IF-EU-150a.1 to a.2

Employees, Investors and 
Creditors, Government and 
Regulators, Local Communities, 
Customers and the Public

• GHG Emissions
• Energy Consumption
• Water and Waste Management
• Mitigating risks related to 

climate change

Green Mobility, Water Safety Plan, 
Integrated Management Systems, 
Waste Management, Business 
Continuity and Resiliency, ISO 
Certifications, GHG and Emissions 
monitoring

EXCEPTIONAL SERVICE

Material Topic Stakeholders MPIC Metrics Relevant Programs UN SDG
• GRI 416 Customer Health and Safety
• Water Affordability & Access IF-WU-240a.3
• Drinking Water Quality IF-WU-250a.1 to a.2
• Network Resiliency & Impacts of Climate Change IF-WU-450a.3
• Energy Affordability IF-EU-240a.3

Employees, Investors and 
Creditors, Government and 
Regulators, Local Communities, 
Customers and the Public

• Customers Served
• Customer Satisfaction

Contactless Payment Systems, 
iKotMNL App,  
Green Technology

Central Factor:            Economic            Social            Environment            Governance
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MPIC and the United Nations Sustainable Development Goals (UN SDG)

Central Factor:            Economic            Social            Environment            Governance

GOOD GOVERNANCE AND ETHICAL BUSINESS PRACTICES

Material Topic Stakeholders MPIC Metrics Relevant Programs UN SDG
• GRI 205 Anti-corruption
• GRI 419 Socioeconomic Compliance
• Business Ethics IF-EN-510a.2 to a.3
• Competitive Behavior TR-RA-520a.1

Employees, Investors and 
Creditors, Government and 
Regulators

• Training and Communication 
on Anti-corruption Policies and 
Procedures

• Incidents of Corruption
• Board Performance

Code of Business Conduct and 
Ethics, Whistle Blowing Policy

POSITIVE COMMUNITY IMPACT

Material Topic Stakeholders MPIC Metrics Relevant Programs UN SDG
• GRI 413 Local Communities Employees, Local Communities, 

Customers and Public, Investors 
and Creditors

• Program Impact Beneficiaries Community Electrification, 
Livelihood Generation, Brigada 
Eskwela, Coastal Clean-up

HUMAN CAPITAL EXCELLENCE

Material Topic Stakeholders MPIC Metrics Relevant Programs UN SDG
• GRI 401 Employment
• GRI 403 Occupational Health and Safety
• GRI 404 Training and Education
• GRI 405 Diversity and Equal Opportunity
• Workforce Health & Safety IF-EU-320a.1, IF-EN-320a.1, TR-RA-320a.1

Employees • Attrition Rate
• Employee Diversity
• Safe Man-hours
• Training Hours
• Occupational Injuries

Holistic Wellness, Employee 
Recognition Programs, Internal and 
External Training Programs

EFFECTIVE ENVIRONMENTAL STEWARDSHIP

Material Topic Stakeholders MPIC Metrics Relevant Programs UN SDG
• GRI 307 Environmental Compliance
• GRI 303 Energy
• GRI 305 Emissions
• Greenhouse Gas Emissions & Energy Resource 

Planning IF-EU-110a.1 to a.4, TR-RA-110a.1 to a.2

• Air Quality IF-EU-120a.1, TR-RA-120a.1
• Energy Affordability IF-EU-240a.4
• Nuclear Safety & Emergency Management IF-EU-

540a.1 to a.2

Employees, Local Communities, 
Customers and Public, 
Government and Regulators

• GHG Emissions
• Mitigating risks related to 

climate change
• Renewable Energy 

Consumption

Race to Zero Waste, Carbon stock 
and carbon sequestration study, 
Climate & Disaster Resilience Estero 
Clean-up
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Operational efficiency is the driving force that animates MPIC’s 
sustainability vision into action. As regulated companies in their 
respective concession areas, our companies enjoy a captive market 
of millions who rely on us for vital services. Because they serve as 
lifelines to a mass customer base, our companies’ ability to maintain 
high operational efficiency levels while respecting societal and 
planetary boundaries is paramount to MPIC’s sustained growth and 
longevity. Our interests in power, water, and transport infrastructure 
development are primarily geared toward national economic 
progress, but they also come with an equally compelling interest in 
creating environmental and social values.

Responsible and 
Efficient Operations
IF-WU-440a.2
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Responsible and Efficient Operations
generating savings that impact on the company’s investments, 
policies and programs are carefully carried out in order to make a 
positive impact on long-term operational efficiency.  

Furthermore, there were no electricity utility revenues from 
rate structures that are decoupled and contain a lost revenue 
adjustment mechanism. 

In relation to end-use efficiency and demand, smart devices 
are now installed in all of Meralco’s distribution circuits. As such, 
the percentage load served by Meralco’s Advanced Network 
Automation is basically the whole load of Meralco.

Supply Chain and Materials Management
GRI 102-9

Our operating companies implement Environmental 
Management Systems (EMS) that exceed local requirements 
and are certified to international standards. Leadership 
teams are incentivized to continuously improve operational 
efficiency in order to achieve cost savings. Our operations 
are regularly reviewed with reference to a master list of 
environment-related regulations to ensure that all permits 
are valid, and any specific conditions are fully implemented.

Part of our approach to environmental management 
involves upholding high standards in our supply chain. In 
our power business, for example, we recognize that coal 
mining poses particular risks to the environment. These risks 

To achieve these lofty targets, our companies must first and 
foremost maintain high levels of resource efficiency that is 
underpinned by a reduction in GHG emissions and greater use of 
green energy. Toward these ends, we aim to follow a closed-loop 
approach in the use of natural resources, manage waste correctly, 
and strive to surpass national regulatory standards through the 
adoption of global best practices. In addition, we prepare in 
advance for natural calamities, disease outbreaks, cyber-attacks, 
and other critical internal and external threats. Our operating 
companies have robust and integrated management systems 
that promote and strengthen service reliability. Ultimately, our 
goal is to develop climate and disaster-resilient infrastructure to 
support our country’s progress for generations to come.

Over the past years, we have also demonstrated our ability to 
turn sustainability challenges into platforms for digital innovation 
and transformation. Various forms of technology are now widely 
available to help solve some of the world’s most complex 
industrial processes and business problems. Through design 
thinking and with the help of our brilliant engineers, we have 
introduced advanced solutions to improve our efficiency.

RESOURCE EFFICIENCY
IF-WU-140a.1, IF-EU-420a.1, IF-EU-420a.2, IF-WU-240a.2

Energy and water are resources shared with the rest of the nation. 
MPIC is in fact in the business of distributing these resources. 
Managing how MPIC utilizes and optimizes energy and water 
is shared by teams armed with this knowledge. In addition to 

must be mitigated by ensuring that suppliers implement 
proper management systems and comply fully with 
environmental regulations. GBP conducts due diligence 
as part of its accreditation process in accordance with its 
Supplier Code of Conduct, such as requiring its suppliers 
to submit proof of identity and demonstrate compliance 
with environmental regulations, among other measures. 
The company also does its own trade checking through 
customer references from the supplier. 

In Meralco, its supply chain management regularly 
conducts an annual assessment of its suppliers. It is geared 
towards an agile vendor sourcing and development 
approach. Suppliers are rated by Meralco’s respective 
business units and identifies priorities in terms of sourcing 
commodities and materials. All of its suppliers should be 
compliant to the Philippine Contractors Accreditation 
Board and the Department of Environment and Natural 
Resources (DENR).
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There have been various challenges faced in the supply 
chain side during the pandemic, namely, project delays 
due to the lockdown and additional health protocol 
requirements, purchase order delivery delays due to 
restrictions in some areas, and slower processing of 
importation due to system buildup in customs.

In our toll roads and light rail businesses, suppliers have 
to undergo an accreditation process complying with 
Environmental standards (including Safety and Health 
standards) before being considered for bidding.
 
In LRMC, its supply chain management tagged all COVID-
19-related purchases as a high priority while maintaining 
controls that comply with the company’s purchase 
order policy. The company continuously communicated 
and discussed plans with critical suppliers to overcome 
pandemic-related obstacles. It has accepted health-
protocol charges from contractors, as stipulated in a 
Department of Labor and Employment (DOLE) Advisory, 
to enable them to continue projects while ensuring 
their personnel’s safety. LRMC is currently developing a 
commodity and supplier segmentation in its supply chain 
program.  

Maynilad, on the other hand, also faced various supply 
chain risks due to the pandemic, such as liquidity
challenges, limited staffing, and additional costs to comply 

Responsible and Efficient Operations

Total water withdrawn by the MPIC group is 2,182,610 megaliters 
(ML) of water, of which 56% is utilized by GBP and 43% by 
Maynilad. GBP utilizes seawater for its process and cooling waters 
with minor sourcing from surface and ground waters, whereas 
Maynilad sources its water mostly from surface waters (Angat Dam 
and Laguna Lake). 

GBP extracts a considerable amount of seawater/groundwater and 
so an effective water management system is in place to ensure 
that all users still have access to water and that the withdrawal 
will not affect marine life. Other risks associated with water 
management are waste pollution and harmful water discharge. 
To manage this, GBP has water treatment facilities for its process 
water, and water recycling programs to effectively manage 
extracted water. Seawater withdrawn for the cooling process 
undergoes a once-through process and is discharged back to the 
sea. Also, GBP does not source water from high-stress areas. For 
2020, there has been a low load and low desalination process, 
resulting in an 11% decline in seawater extraction by GBP. 

decline in GBP’s seawater extraction11%

MPIC does not source water  
from high-stress areas

with new protocols. The company worked hand-in-hand 
with its suppliers to expedite pending payments so they 
could, in turn, also promptly pay their respective suppliers. 
Maynilad likewise extended other forms of aid to suppliers 
who needed support, such as financial assistance in securing 
government-mandated travel documents.

For the Company’s Supplier Code of Conduct, please refer to 
our website.

Managing Our Water Withdrawal
GRI 303-1, IF-EU-140a.3, IF-WU-140a.1, IF-WU-140a.2, IF-WU-420a.1, 
IFWU- 420a.2, IF-WU-440a.1, IF-WU-000.A, IF-WU-000.B, IF-WU-240a.2, 
IF-WU-000.C, IF-WU-000.E, IF-EU-140a.1, IF-EU-140a.2

Mostly used as process water in power generation plants 
and as potable water for consumption of our employees 
and customers, it is undeniable that we extract significant 
amounts of water to keep all our operations running. To help 
conserve this crucial resource, we consistently monitor our 
water withdrawal from various sources, continuously seek 
to diversify these sources, and push for responsible water 
consumption initiatives. All operating companies follow 
and comply with conservation guidelines and regulations 
for common resources such as water and set consumption 
reduction targets through targeted programs and activities. 
As a general policy, MPIC does not source water from high-
stress areas.
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Responsible and Efficient Operations
Maynilad continued providing treated water to its customers 
despite the pandemic and have maintained a relatively constant 
volume of supplied water compared to 2019. For 2020, almost 
88% of the overall water withdrawal of Maynilad comes from 
Angat Dam, while 12% comes from Laguna Lake and a minor 
water withdrawal from a deep well source. Maynilad is gearing 
toward decreased reliance on the Angat Dam as it continues 
to cater to more customers and prepare for disasters and 
calamities, tapping Laguna Lake as an alternate water source. Set 
for completion in 2022, the Laguna Lake Water Treatment Plant, 
with an expected capacity of 150 million liters per day (MLD) of 
potable water serving approximately 150,000 households, will 
bring Maynilad’s total yield from Laguna Lake to 450 MLD.

Maynilad spent a total of P1 billion for the replacement of 134 
kilometers of old, leaky pipes in its 7,729-km distribution pipe 
network, bringing total pipes replaced to 2,700 kilometers since 
2007. Repairs were done in portions of Quezon City, Caloocan, 
Valenzuela, Navotas, Manila, Pasay, Parañaque, Muntinlupa, Las 
Piñas, Bacoor, and Imus. The water main replacement rate is 
1.73%, which helps to improve efforts to reduce water leakage 
and better track efficiency and performance. Average non-
revenue water at the district metered area level in 2020 is 26% 
or 518.2 MLD and recovered water is 10 MLD.

kilometers leaky  
pipes replaced134

average non-revenue water at the 
district metered area level26%

Group-wide Water Withdrawal  
(in Megaliters) 
GRI 303-3, GRI 303-5, IF-EU-140a.1

LRMC

MAYNILAD
CAVITEX

MERALCO

NLEX

GBP

2,299,919
2,182,610

2,462,034

5%
7%

2019 20202018

More details on water withdrawal disclosures are available in the Annex  (ESG Data Summary).
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Responsible and Efficient Operations
Managing Our Energy Consumption 

More details on energy disclosures are available in the Annex (ESG Data Summary).

Group-wide Non-renewable Fuels Consumption  
(in TeraJoules) 
GRI 302-1, GRI 305-1, IF-WU-130a.1, TR-RA-110a.3

LRMC
MPIC HO

MAYNILAD
CAVITEX

MERALCO

NLEX

GBP

2019 20202018

50,369
53,731

45,391

7%

11%

For this year, the MPIC group consumed a total of 53,731 
terajoules (TJ) of energy using non-renewable fuels and 
1,012 TJ of purchased electricity. GBP consumed 79% of the 
total non-renewable fuels due to its power generation. This 
is followed by Meralco contributing to 21% of the total fuel 
consumption largely due to coal consumption of Meralco 
Powergen's (MGen) San Buenaventura Coal-fired Power 
Plant (SBPL).  Meralco and GBP are still highly dependent 
on non-renewable fuel as power source for producing 
energy but we look forward to transitioning to renewable 
energy. Our initiatives to decarbonize our energy portfolio 
are discussed in the succeeding section under Pillar 3: 
Effective Environmental Stewardship. The total energy sold 
by Meralco is 156,860 TJ, equivalent to 43.6 terawatt-hours 
(tWh) of electricity supplied. Whereas, GBP generated and 
sold 11,996 TJ equivalent to 3.3 tWh of power supplied to 
the grid. 

We are currently studying science based targets as part  
of our long-term "Net Zero Plan" which will be aligned with the 
Paris Agreement which the Philippines signed up for in 2017.

MPTC has been reducing its consumption of grid electricity 
since 2018 by using solar energy in its toll roads and facilities. 
Maynilad operates under strict resource conservation 
procedures and has implemented fleet management 
programs to reduce fuel consumption.

Energy is vital in giving power to our offices and 
operations, lighting up our streets and workspaces, 
and keeping all our modern equipment, devices, and 
vehicles running continuously to sustain our business. 
The electricity produced and distributed by Meralco and 
GBP is crucial to our customers and our other operating 
companies. Our energy consumption, however, gives 
rise to greenhouse gases and air pollutants. To conserve 
energy, we continuously monitor and measure our energy 
consumption using performance tests and scorecards, put 
energy conservation targets in place, and apply resource 
optimization processes in all MPIC companies.
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Group-wide Electricity Purchased for Consumption 
(in Tera Joules) 
GRI- 302-1, IF-EU-000.D, IF-EU-000.E, TR-RA-110a.3

935950

Maynilad has the biggest share in terms of electricity purchased for 
consumption, mainly used by its water treatment plants - Putatan Water 
Treatment Plant 1 and 2.

1,012

 8% 2%

Energy Sold by Meralco  
(in TeraJoules) 
GRI 302-1, IF-WU-130a1, TR-RA-110a.3

MERALCO

2019 20202018

168,735
156,860159,527

 7% 6%

Energy Sold by GBP   
(in TeraJoules) 
GRI 302-1, IF-WU-130a1, TR-RA-110a.3

2019 20202018

13,862

11,996 

13,875

13%
 0.1% GBP

More details on energy disclosures are available in the Annex (ESG Data Summary).

Responsible and Efficient Operations
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quality and carbon emissions risk, waste and environmental 
pollution risk, scarcity of natural resources risk, and 
business continuity planning risk. These risks are discussed 
periodically by our operating companies’ leadership teams at 
their respective Board and Board Committee meetings.

Throughout our business, we adopt a precautionary 
approach to implementing cost-effective measures to 
manage and mitigate environmental risks in accordance 
with our long-term business objectives. Subject to cost 
considerations as reflected in relevant concession and 
franchise agreements, MPIC companies have business 
interruption and environmental risk insurance in place to 
mitigate the risks of destruction to life and property. We are 
also continuously reviewing and enhancing our business 
continuity processes, disaster recovery programs, and crisis 
management capabilities.

Highlight Initiatives and Management Approaches
IF-WU-440a.3, IF-WU-240a.4, IF-WU-450a.4

Power Restoration Project and Relief Operations
Meralco serves as a core member of the Department of 
Energy's (DOE) Task Force on Energy Resiliency. Through Task 
Force Kapatid, a group organized by electric cooperatives, 
Meralco assists other electric companies in restoration and 
rehabilitation efforts in cases of disasters and calamities.

CLIMATE AND DISASTER RESILIENCE
IF-WU-440a.3, IF-WU-240a.4

The Philippines is frequently visited by strong typhoons 
leading to landslides, flooding, and other disasters and 
disruptions. Taal Volcano erupted in the early part of 2020 
which affected lives and industries within a radius of 17 
kilometers. Climate change is expected to worsen the 
periodic threat of these natural hazards. MPIC invests in a 
range of business continuity programs that allow enterprises 
to provide uninterrupted services to customers, especially in 
times when they are most vulnerable. This year, although not 
a climate-related threat, COVID-19 tested the capability of 
enterprises like Meralco and Maynilad to continue serving the 
needs of customers in the midst of new protocols prioritizing 
the health and lives of everyone, MPIC’s employees included.

By investing in the highest standards of infrastructure that 
our country can afford, such as reliable, clean, and efficient 
coal-fired power generation, robust systems for water 
treatment, world-class expressways, and enhanced light 
rail services, we expect that our portfolio of high-quality 
investments will continue to serve our business and our 
stakeholders productively for many years to come.

Environmental risks are incorporated into our risk register, 
which now includes climate change risk, catastrophic risk, air 

After the onslaught of Typhoon Rolly and Ulysses, Meralco 
deployed a total of 206 strong contingent and 65 vehicles 
or mechanized equipment to help restore power for 
24 days in the Bicol Province in particular Camarines 
Sur, Albay and Catanduanes. This was done in close 
collaboration with DOE, NEA and Philreca.

Maynilad’s Emergency and Preparedness Plan
With the help of its Safety Department, Maynilad created 
an Emergency and Preparedness Plan, which aims to 
establish adequate emergency response per organization 
and per appropriate level for different facilities. The plan 
also seeks to build up capabilities, identify and maintain 
requirements for emergency response, and ensure that all 
employees are prepared for any emergency situation.

Maynilad also established its Business Continuity Plan 
(BCP) which outlines how the business will continue 
operating during an unplanned disruption. Each business 
unit has its own BCP, which details steps to be taken 
before, during, and after any disruptive event.

Technical Upgrade of the La Mesa Treatment Plant 
Maynilad pushed through with the rehabilitation of the 
La Mesa Treatment Plant 1 and 2 with the main goal 
of improving the treatment efficiency of these plants 
by increasing the capacity of these plants to treat high 

Responsible and Efficient Operations
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The overall improvements due to this major project will impact 
on the reduction of operational expenditures on chemicals and 
power by replacing motorized mixing into hydraulic mixing, using 
solar power, and enhancing the design to optimize the chemical 
to be used, thus reducing its consumption and cost. Overall, this 
upgrade aims to sustain the delivery of potable water required by 
the system and optimize the use of chemicals and power, thereby 
increasing treatment efficiency and reducing expenditures.

TPA Water Relief Fund
As a result of the suspension of work and business operations 
during the lockdown, paying utilities like water bills became an 
additional burden for clients of Eau et Vie’s Tubig-Pag-asa (TPA) 
in Cavite, Las Piñas, and Muntinlupa who rely on daily wages. 
TPA responded by launching a Water Relief Fund to provide 
free water services to client-beneficiaries during this period, and 
addressing the Sphere minimum requirement on Water Survival 
Threshold of 15 liters per family member per day. The Water 
Relief Fund helped to preserve human dignity and the human 
right to water during the most difficult months of 2020.

Establishment of Water Quality Forecasting Tool
IF-WU-240a.2

Maynilad established 10 monitoring points within a 5-km 
radius of the Laguna Lake as part of efforts to monitor and 

turbidity water without affecting the output-treated 
water production. This  P7.9 billion project includes the 
construction of additional facilities and installation of 
additional equipment inside these treatment plants, which 
are as follows: sludge treatment facility, pumping stations, 
solar power system, settlers, sludge scrapers, control units, 
and safety and security systems. This project also includes 
rehabilitation of the existing sedimentation and filtration 
basins, and installation of other features such as a system to 
handle high turbidity raw water and structures intended to 
withstand a 7.2-magnitude earthquake. 

forecast raw water quality. The early detection of raw water 
impurities allows enough time to prepare adjustments 
within the treatment plant to minimize reduction in plant 
output. As example, to manage the risks of severe turbidity 
issues caused by Typhoon Ulysses in 2020, Maynilad 
formulated the following strategies in order to mitigate risks 
of water availability:
1. Turbidity profiling from Angat to Igay Basins
2. Investigation for landslides along Angat River from Angat 

tailrace to Ipo Dam
3. Hourly sampling of raw water at Ipo Dam to alert the 

Water Production team in case of sudden spike of raw 
water turbidity

Establishment of Habagat Protocol
The Habagat Protocol outlines the coordinated preparation 
and response of operations before and during the onset 
of the typhoon (habagat) season, which causes severe 
water quality issues in our raw water sources. It includes 
a communication matrix involving all critical sections of 
Maynilad’s organization and their direct responsibilities 
in the implementation of the prescribed supply rotation 
schemes along with the timely release of water service 
advisories of affected areas. The protocol, which also 
considers PAGASA forecasting and turbidity forecasting, is 
updated regularly to ensure data accuracy.

Responsible and Efficient Operations
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Toll Roads: Structural integrity audits
IF-EN-160a.1, IF-EN-160a.2, IF-EN-250a.1, IF-EN-250a.2, IF-EN-
410a.1, IF-EN-410a.2, IF-EN-410b.1, IF-EN-410b.2, IF-EN-410b.3, IF-EN-
000.C, IF-EN-510a.1

MPTC and its contractors have an environmental group 
that monitors Identified Environmental Impacts for every 
project and implements necessary mitigation measures. 
Periodic technical assessments on infrastructure and 
facility structural integrity and resiliency on disasters are 
regularly conducted with our Project Management, Asset 
Management, and Compliance & Business Excellence 
Division among others. At present, MPTC fortifies all of 
its infrastructure based on recommendations of these 
assessments. Furthermore, cost of repairs, administrative 
expenses (including legal if any), as well as Settlement of 
Claims vs amount covered by insurances are constantly 
monitored. No incidents of defect or safety-related 
rework costs were incurred for the year. MPTC also 
incorporates operational-phase energy and water efficiency 
considerations in its project planning and design. This is 
conducted by process owners under the Technical Services 
and Facilities Engineering and the Facilities Management 
groups.

Notably, the company has a zero record of backlog for 
hydro-carbonated, renewable energy and non-energy 

Responsible and Efficient Operations

projects associated with climate change mitigation. 
Meanwhile, MPTC has invested in green buildings and 
garnered LEED Certifications for its MPT South Hub. 
However, there were some delays in the right-of-way 
acquisition of the CALAX project, with the Laguna Segment 
experiencing an 18% delay and the Cavite Segment at 94%.
 

Light Rail: Structural integrity audits
TR-RA-540a.4

The 36-year-old LRT-1, previously a state-owned infrastructure, 
has been upgraded to put to rest questions on its structural 
integrity resulting from cracked concrete, exposed or damaged 
rebars, and deterioration of river bridges. Upgrades to the 
20-km LRT-1 include the installation of stronger parapets, 
concrete repairs, sandblasting to remove corrosion, repainting, 
installation of new collision dampers to protect bridges from 
ship collision, and installation of noise dampening barriers to 
address the persistent complaints from nearby neighborhoods 
and establishments. LRMC also conducts daily internal railway 
integrity inspections to ensure the safety of passengers.

Metro Pacific Tollways South Hub 
and Amenities have garnered LEED 
Certifications—a globally-recognized 
standard for buildings that advance 
overall  environmental sustainability.

record of backlog for hydro-carbonated, 
renewable energy and non-energy projectsZero
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Effluents Management
GRI 303-2, IF-WU-450a.1, IF-WU-450a.2, IF-WU-450a.4, IF-WU-
140b.2, IF-WU.000.D, IF-WU-440a.2

MPIC takes on the responsibility to ensure that all our 
operating companies discharge utilized water back 
to the environment in qualities compliant to effluent 
standards, thereby preserving the quality of our water 
sources. We apply appropriate treatment technologies 
prior to discharging effluents. The end destination of our 
water discharge varies according to the location of each 
company’s facilities. 

For the year, total water discharged by the MPIC group 
is 1,306,538 ML, of which 94% is discharged by GBP to 
seawater bodies while the other 6% is discharged by 
Maynilad back to sea and surface waters. LRMC completely 
zeroed out its water discharge through the treatment and 
recycling of 459 cubic meters of wastewater.

WASTE AND EFFLUENTS MANAGEMENT
GRI 419-1, IF-WU-140b.1, IF-WU-140b.2 

At MPIC, we always strive to do more and better using less 
resources. We operate our businesses while being mindful 
of waste, thereby improving our patterns of sustainable 
consumption and production. Guided by Environmental 
Management Systems conforming to local requirements 
and international standards, we implement sound waste 
management and waste reduction initiatives from the 
design phase of new infrastructure developments to 
operations and service delivery. We regulate activities 
that degrade the environment, eliminate waste through 
reuse and recycling, and actively participate in the 
circular economy by routinely finding ways to reduce, 
treat, and dispose of waste using innovative methods 
and technologies. Our operating companies regularly 
disclose information about the production and disposal of 
waste to the DENR in compliance with relevant approvals 
and regulations. There have been no incidents of non-
compliance associated with water effluent quality permits, 
standards, and regulations.

Across the wide range of business activities that we are 
involved in, the amount and type of waste produced varies 
greatly, as does its potential for reuse and recycling. Where 
applicable, our operating companies have appointed DENR 
accredited service companies to collect and dispose of all 
hazardous waste materials.

Responsible and Efficient Operations

*Sanitary sewer average volume does not include 
March to June 2020 due to the ECQ.

Sanitary Sewer*

633 CMD 

Combined Sewer

119,469 CMD

Storm water

78,172 CMDWastewater  
Average  
Volume

into them to a wastewater treatment facility. However, septage 
volume which flows into these receivers are not quantified 
due to lack of metering equipment per interceptor box system. 
Maynilad also has recycled or recovered water. However, this does 
not directly go to or given to customers. The recycled water or 
recovered washwater is a product of the backwashing process of 
the plant and is recovered or put back into the treatment process 
with 100% efficiency. The average volume of wastewater treated 
by Maynilad in cubic meters per day (CMD) are as follows:

The wastewater infrastructure of Maynilad is designed such 
that the facility at ground level is raised a few meters higher 
than the maximum historical flood level over the past 100 

LRMC treated and recycled 459 m3  
of wastewater, resulting to zero water 
discharge

Maynilad maintains and operates its septage to prevent the 
pollution of waterways and bodies of water. Maynilad has 
612 interceptor box systems (formerly called combined sewer 
overflows) which collect and transport all of the sewage that flows 

IF-WU-000.D
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years, and all equipment and critical structures are located 
on an even higher elevation, usually with an additional two 
meters minimum. Wastewater treatment capacity located in 
100-year-old flood zones is 664 MLD. 

The majority of the wastewater treatment facilities operated 
by Maynilad are unmanned and remotely operated by teams 
of roving engineers via a Central Control Room. Using 24/7 
real-time monitoring, the teams make sure that all facilities are 
operating at optimum condition and are ready to convey and 
treat wastewater generated by customers whether there is a 
storm or flood in the area. Due to frequent flooding, backflow of 
solid waste to septic tanks occurs and is captured by a vacuum 
truck unit (VTU) during desludging. Reinforcing the integrity 
of our screens provides additional protection to the receiving 
equipment and further improves the removal of solid waste. 

Desludging helps to prevent overflowing of customers’ septic 
tanks, which pose detrimental effects to public health and 
safety. Sanitation services are easily accessible to all customers 
including those in the marginalized sector. The volume of 
treated wastewater cannot be quantified. Nonetheless, to 
ensure resilience to water scarcity, it is reused in the polymer 
preparation stage for the dewatering process, cleaning 
and washing of equipment, maintenance of VTUs used in 
desludging, and toilet flushing in our Combined Sewage and 
Septage Plant (Veterans Water Reclamation Facility) and in 
most of our wastewater facilities.

Waste Management and Circularity
GRI 306-1, GRI 306-2, IF-EU-150a.1, IF-EU-150a.2

Waste, in varying quantities and types, is a consequence of 
our operations and, if mismanaged, can cause harm to the 
environment. We recognize the importance of managing wastes 
coming from our activities across the value chain and, in the best 
of our capacity, we push for initiatives that aim to deviate from 
the usual take-make-waste pathway of waste and go for more 
waste circularity. We strictly abide by our guidelines in handling, 
storing, and disposing of wastes and will continue to monitor and 
track our progress toward increased waste circularity. 

In line with the revised GRI Standards for Waste (GRI 306: 
Waste 2020), businesses are encouraged to disclose waste 
data by itemizing in more detail the end-of-life destination of 
wastes, and identifying the portions prevented and looped 
back to the value chain (waste diverted from disposal) and 
those not recovered and recirculated back (waste directed 
to disposal). Waste diversion involves recovery methods 
such as preparation for reuse, recycling, and others like co-
processing and refurbishment. Waste directed to disposal 
involves operations such as incineration with and without 
energy recovery, landfilling, and others like encapsulation and 
deep-well injection. In addition to the revised classifications 
of wastes, we now separately declare stored waste since it is 
neither classified as waste disposed nor waste recovered in the 
revised GRI standards. In the previous GRI Standards for Waste 
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Group-wide Water Discharge  
(in Megaliters) 
GRI 303-4

2019 20202018

LRMC

MAYNILAD
CAVITEX

MERALCO

NLEX

GBP

1,306,538

1,459,651

1,603,682

More details on water discharge disclosures are available in the Annex (ESG Data Summary).

 10% 9%

36Part 2: Our Sustainability Pillars AnnexPart 1: Contributing to National Progress and Improving the Quality of Life of Filipinos

Good Governance and Ethical Business PracticesPositive Community ImpactHuman Capital ExcellenceEffective Environmental StewardshipExceptional ServiceResponsible and Efficient Operations



repurposing it for our benefit is a win-win situation both for value 
creation and for the environment. This year, a total of 2,022 MT of 
wastes was diverted from disposal and was reused, recycled, and 
repurposed either by our operating companies or by our third-
party waste treaters. Total non-hazardous waste diverted is 1,604 
MT and total hazardous waste diverted is 419 MT. 

Meralco recycled 1,442 MT of non-hazardous biodegradable and 
non-biodegradable wastes onsite through reusing, recycling, and 
composting. The company implements a Race to Zero Waste 
program, which seeks to maximize the amount of repurposed 
wastes and divert them away from landfills. Meanwhile, 
GBP continues to recover a portion of its fly ash for cement 
production even though demand from off-takers decreased this 
year, thus resorting to more landfilling of ash. Despite this, there 
is coal combustion residual (CCR) impoundment in GBP’s Panay 
Site and it is considered as satisfactory low-hazard potential. CCR 
generated for 2020 was 97,935,273 MT and 0.06% was recycled. 
The Cebu and Panay sites of GBP are proactive in their solid 
waste management practices, proper segregation, composting 
methods, and upcycling initiatives. 

CAVITEX recycled its non-hazardous waste through its material 
recovery facility which was made fully functional this year. 
Through this facility, CAVITEX recycled 7.2 MT of residual waste by 
melting and mixing it with a cement mixture to build concrete 
walls and fence panels. Some portions were also mixed with 
asphalt to produce plastic fence panels, flowerpots, bollards, and 
traffic cones.

All biodegradable waste of LRMC was composted and used as 
fertilizer. LRMC conducted both onsite and offsite recycling of non-
hazardous waste, while purely off-site hazardous waste like used 
batteries and used oils were reused and recycled. LRMC was able 
to divert 57% of its total wastes. There has been no unintentional 
release or non-accident release of hazardous materials during 
operations.

The MPIC Head office also manages and reduces its waste stored 
at site through waste segregation, scrap selling, recyclable waste 
utilization. We also have initiatives moving forward to implement 
paperless and plastic-free programs (ie. bring your own tumbler/
water bottle).

Waste Disposal
Disposal is our last option for wastes. But in case that operating 
companies resort to this, we make sure that it is handed over to 
our DENR accredited treaters. Overall, waste disposed by MPIC is 
99,614 MT. The significant increase in waste disposal is primarily 
attributed to the decreased demand from GBP fly ash off-takers. 
While most of the non-hazardous waste of the MPIC group were 
landfilled, hazardous waste were treated by accredited waste 
treaters through  methods such as encapsulation, controlled 
crushing, and stabilization.

Around 1% of our total waste generated is stored onsite, on the 
instances where our operating companies are not able to either 
recover or dispose of their waste. They are stored on-site for potential 
recovery depending on the acceptance criteria of waste off-takers.
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of wastes in the MPIC head office were 
prevented from going to landfills 
through reuse and recycling100%

(GRI 306: Waste 2016), onsite storage is both disclosed under the 
subset of hazardous waste and non-hazardous waste as waste 
treatment or disposal method. Thus, there are figures in the 
succeeding graphs that have zero disposal recorded from 2018 
to 2020 (e.g., GBP in 2019) due to these changes.

Wastes Reused, Recycled, and Repurposed
TR-RA-540a.2

In 2020, total waste generated by MPIC was 103,073 metric tons 
(MT), whereby varying trends of waste generation were observed 
across operating companies. GBP, NLEX, and LRMC have an 
overall decrease in the waste generation of combined hazardous 
and non-hazardous waste. Meralco has a significant increase in 
non-hazardous waste as it is now incorporating data from other 
subsidiaries previously not included in the past reports. Maynilad’s 
waste increased, but this is due to an additional accounting of 
stored waste not counted in previous reports. For CAVITEX, though 
its waste increased to 69%, it diverted from disposal 86% of its non-
hazardous waste through its recycling program. The head office of 
MPIC incurred increased waste generation but has diverted 100% 
of its total waste from disposal also through reuse and recycling.

We recognize the potential of waste beyond its initial perceived 
value for disposal. Prevention of waste going to landfill and 
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The decline in the overall waste diversion in 2020 is primarily attributed to 
the decreased uptake of ash off-takers from GBP, hence more landfilling 
activities for ash.

Across the group, the large portion of waste is from GBP primarily due to the 
intensive use of coal for power generation thereby producing large amounts of 
coal ash as waste. 

Responsible and Efficient Operations

103,073

180,421

41,758

122,399

127,576

2,022
5,177

99,614

Group-wide Waste Generation  
(in Metric Tons) 
GRI 306-3

Group-wide Waste Diversion  
(in Metric Tons) 
GRI 306-4

Group-wide Waste Disposal  
(in Metric Tons) 
GRI 306-5

138,330

More details on waste disclosures are available in the Annex (ESG Data Summary).

43%
95%

41%

707%

28%

13%
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Highlight Initiatives and Management Approaches
IF-WU-240a.4

Total Ban on Single-use Plastics
All single-use plastics are banned from all Meralco offices, 
premises, and facilities since 2019. Aside from reducing the 
amount of plastic going to water bodies and landfills, Meralco 
aims to educate its business partners and teams on how to use 
and dispose plastic responsibly. Through this company-wide 
ban, Meralco employees and suppliers have collectively avoided 
over 150,000 kg of single-use plastics equivalent to more than 15 
million plastic bottles.

GBP ConVan
Built by upcycling six units of 20-foot cargo containers, leftover 
scraps, and other construction waste from PEDC’s 150-MW 
expansion project, the ConVan is a 12-room facility which 
now serves as an extension of the power plant’s guesthouse. 
Repurposed pallets were used to create the double walls and 
insulation of each guest room. Upon entering the ConVan, one 
is greeted by a spacious hall with a high ceiling illuminated 
with natural light during the daytime and by repurposed PVC 
pipe chandeliers at night.

Responsible and Efficient Operations

Fly Ash as a cement raw material
Fly ash, which is a by-product of clean coal burning in 
power plants and represents the bulk of the non-hazardous 
waste of GBP, is utilized as a pozzolan and provides greater 
comprehensive strength with less environmental impact. It 
is used in high-performance blended cement as it provides 
good workability, smoother finish, and enhanced durability 
and strength.  

Single use plastics are banned from  
all offices, premises, and facilities  
of Meralco since 2019

0.1

Group-wide Waste Storage  
(in Metric Tons)

The increase in stored wastes in 2020 is primarily attributed to the challenge 
in waste collection in GBP and NLEX due to the pandemic and the inclusion 
of stored wastes unaccounted for in the previous years in Maynilad due to the 
adoption of the revised standards for Waste (GRI 306: Waste 2020).

1,437

332

More details on waste disclosures are available in the Annex (ESG Data Summary).

333%

 >1,000%
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DIGITAL TRANSFORMATION
The rapid shift to digitalization has provided businesses 
with opportunities to automate its operations and solve 
business challenges more efficiently. For MPIC, this presents 
opportunities to better serve our customers through more 
responsive, mobile, and data-driven technologies. We have 
also been transforming our own sustainability challenges 
into platforms for digital innovation. As a result of the 
pandemic this year, we have hastened this transformation 
and introduced some innovations designed to enhance 
efficiency in running complex business processes.

Responsible and Efficient Operations
Sewer Rehabilitation Project in Central Manila 
Maynilad announced in October 2020 that it is rehabilitating 
the Central Manila Sewerage System (CMSS) at a cost 
of P969.14 million as part of its long-term wastewater 
management initiative. The project will upgrade 
approximately 9,600 linear meters of sewer lines within 30 
barangays in Sta. Cruz and Malate, boosting the sewerage 
system’s reliability and capacity to accommodate a larger 
volume of wastewater. Targeted for completion in June 
2021, the project will help to sustain sewerage coverage 
expansion in its concession area, which ultimately will lead 
to less pollution of the Manila Bay.  

Upgraded Facilities in La Mesa Treatment Plant (LMTP)
Maynilad recently finished the rehabilitation of eight 
sedimentation basins, 16 filters, and a new sludge 
treatment facility at LMTP 1. These developments are 
part of the P7.9 billion upgrade of LMTP 1 and 2 which 
seek to further automate processes and build more 
earthquake-resilient structures without compromising 
quality and production volumes. The new upgrade will 
see a reduction in the use of chemicals in the treatment 
process through improved filtration and sludge treatment, 
and the replacement of motorized mixing with hydraulic 
mixing. Along with the installation of solar power and 
improvements in automated processes, Maynilad will 
further optimize the use of power and chemicals in the 
treatment processes, leading to a cost-effective increase in 
efficiency.

Highlight Initiatives and Management Approaches
 
Building Information Modeling and Distributed Control System
Maynilad’s Putatan Water Treatment Plant 2, which 
sources raw water from Laguna Lake to provide potable 
water for Maynilad customers in the south, has been 
featured as a model facility for the effective adoption of 
a Distributed Control System (DCS), a computerized real-
time control system that combines multiple complex 
processes through a single automated platform. DCS 
allows Maynilad to run the treatment facility unmanned 
and remotely operated by engineers in a Central 
Control Room. Maynilad has also been using DCS in 
combination with Building Information Modeling (BIM), 
an integrated 3D-model-based system that yields a 
digital representation of the complete physical and 

functional characteristics of a building or facility, in the 
construction of new treatment plants.

For its adoption of these two technologies in the 
design, construction, operation, and maintenance of 
its treatment facilities, Maynilad received the 2020 
Philippine Enterprise Innovation Award from the Asia 
IoT Business Platform (AIBP). The award recognizes 
companies that push the limits of technology to 
transform their business for the better.
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Transition to RFID
MPTC has been pushing the use of radio frequency 
identification (RFID) stickers as part of a long-term strategy 
to go contactless and do away with cash transactions in 
all of its expressways. By eliminating cash transactions, all 
barriers at toll plazas will be eliminated as well, making 
passage at toll roads three times faster. About 30-35% 
motorists now use RFID to quickly drive through designated 
RFID lanes in MPTC expressways. NLEX alone has installed 
over 1.5 million RFID stickers since August 2020. This year, 
MPTC has started testing the interoperability of its RFID 
system with that of San Miguel Corporation Tollways. Plans 
to make the two systems compatible using a single RFID 
sticker is already underway and is expected to benefit cargo 
movers, public transport operators, and other frequent 
travelers in both MPTC and SMC toll roads.

Responsible and Efficient Operations
Advanced Distribution Management System
Meralco has upgraded its outage and distribution 
management systems to help decrease the duration and 
frequency of power interruptions. First adopted in 2016, the 
Advanced Distribution Management System (ADMS) is an 
intelligent software that supports the full suite of outage 
management, distribution management, and optimization 
functions. ADMS analyzes all outage notifications from 
customer reports, smart meters, smart sensors, and remote 
switches. It automatically displays itemized summaries and 
geographical views of all trouble calls, including locations 
of outages and affected customers. ADMS enhances the 
end-to-end management of all incidents of different scales, 
from system-wide to household-level outages, and facilitates 
efficient outage reporting.

Fault Location, Isolation and Service Restoration (FLISR) 
is a component of ADMS that isolates the location of 
outages and reroutes power to as many customers as 
quickly as possible. With real-time network information, 
Meralco is better able to detect and respond to outages. 
Moreover, ADMS’s Integrated Volt-VAR Optimization (IVVO) 
allows system operators to improve voltage and power 
factor conditions of the grid via the coordinated control 
of voltage-regulating filed devices. This feature, which has 
been implemented to two pilot circuits, is expected to cut 
technical loss and improve power quality for a more reliable 
service delivery.
 

Automated Train Operations Management System
Developed internally by LRMC employees and adopted 
since 2018, the Automated Train Operations Management 
System (ATOMS) enables LRMC to efficiently optimize 
resources to meet LRT-1 customer needs for more trains, 
more trips, shorter queuing time, and more comfortable and 
faster rides. Specifically:
1. Engineering is able to ascertain which LRVs are 

experiencing faults, which trains to pull out of the line, and 
which trains should be subjected to maintenance work.

2. Operations Support is able to analyze accurately and 
generate real-time data to guarantee service reliability and 
punctuality. 

3. Management is able to surpass 20 key performance 
indicators monitored by the government.

4. Management has reliable information needed for long-
term fleet expansion.
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Our companies are responsible for a broad range of essential 
products and services that impact on the lives of millions 
across the archipelago. We do not take this privileged 
position lightly. MPIC is committed to deliver exceptional 
service to all customers and, at all times, we aspire to do 
better, to go above and beyond this social responsibility, 
thereby uplifting the standards of service in our country.

Exceptional Service
GRI 306-1, GRI 306-2, IF-EU-150a.1, IF-EU-150a.2
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Trust is our most valuable currency. It is also the 
cornerstone of our long-term ability to create value. Our 
customers depend on us to provide quality products and 
services that are consistent and highly reliable. We remain 
of value to customers as we continue to add value to our 
infrastructure assets and services. We constantly track and 
evaluate our companies’ growth as ethically-responsive 
and customer-focused institutions that are responsive 
to the fast-changing times. We operate round-the-clock 
to ensure that our services are available, accessible, and 
affordable. We do not stop finding ways to innovate how 
we deliver service information while upholding data 
privacy standards. We guide our companies in refining 
their stakeholder engagement processes to effectively 
bring out particular customer concerns and tailor 
decisions to specific contexts and needs. 

We ensure that we protect customers’ safety, security, 
and well-being by promoting a competitive market. MPIC 
and its businesses are compliant with the Philippine 
Competition Commission policies on anti-competitive 
behavior such as collusion with competitors, monopolistic 
practices, and price-fixing.

SERVICE CONTINUITY AMID COVID-19
IF-WU-450a.3

The year 2020 presented a series of massive, unprecedented 
challenges in business and service continuity which affected the 
efficiency of our operations and our ability to achieve consistently 
high levels of customer satisfaction. The COVID-19 pandemic 
brought the country to a standstill and the resulting strict 
lockdowns and social distancing protocols severely disrupted and 
continue to weaken every facet of trade and commerce. Natural 
calamities such as the Taal eruption in January and the two super 
typhoons that hit the Philippines this year further aggravated 
circumstances by damaging vital infrastructure in various parts of 
the country.

Amid these daunting challenges, we successfully responded and 
powered through the disruptions and maintained high service 
delivery rates, within limits prescribed to protect people’s health 
and lives, in all our businesses. We have purposely directed our 
focus on service continuity in 2020. Together with our partners 
in government, the healthcare community, the private sector, 
and civil society, we worked tirelessly to ensure that every Filipino 
had access to our services especially at the height of the crisis. 
Essential utilities remained stable and roads stayed open most 
importantly for the entire healthcare community who were in 
the front line of the battle against COVID-19. In addition, Meralco 
and Maynilad announce in their respective websites any power 
and water interruption that may affect their customers.

continuously provided essential services 
especially at the height of the pandemic

Service Coverage
Customers served 

in the year
Customers served  

per day

7,132,000 7,132,000

27 27

1,484,128 1,468,900

42,820,209 116,995

98,901,345 270,963

50,969,662 186,021

Exceptional Service
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Proactive lockdown of power plant personnel
Before the ECQ was announced in their respective 
provinces, Emergency Response Teams in Cebu, Iloilo, 
Aklan, and Mindoro have already been housed within 
the premises of its power plants as part of GBP’s 
Business Continuity Plan. This move ensured power 
supply remained available and stable in these provinces 
during the quarantine. GBP provided everyone with 
accommodations, complete meals with vitamins, and daily 
health monitors.

EXCELLENT CUSTOMER EXPERIENCE
IF-WU-250a.2

Through the years, we have continuously invested in 
further improving service quality and service delivery, 
developing processes and technologies that recognize 
and satisfy the rapidly changing needs, demands, and 
satisfaction levels of our customers. We invest time, 
resources, and management attention into collecting, 
hearing, and responding to every feedback from 
customers. We strive to strengthen our relationships with 
customers by providing timely information and engaging 
with them in positive ways through effective and 
innovative actions. We make use of digital advancements, 
at times developing our own, and continuously build 
solutions that seek to improve customer experience 
across the board.

*Customer Satisfaction Score covers the period from January to March 2020 
in relation to service and installation complaints or requests
** Unable to conduct surveys due to the pandemic

7.54/10 4.57/5 3.66/4

No CSAT Score  
for 2020

No CSAT Score  
for 2020

**

*

**

Customer Satisfaction (CSAT) Scores for 2020

All our operating companies routinely verify and 
assess their respective service delivery performance 
using customer satisfaction surveys (CSAT) and other 
performance tests on a periodic and continuing basis. 
However, this year, some CSATs did not take place due 
to ECQ restrictions.

4.37/5

Highlight Initiatives and Management Approaches

No disconnection of power and water services during quarantine
IF-WU-240a.3, IF-EU-240a.3

While the rest of the country began staying at home for 
prolonged periods, Meralco and Maynilad continued operating 
24/7 to ensure the lights are kept on and water remains flowing 
at all households. At the start of the ECQ, Meralco immediately 
assured the public that no disconnection will happen while 
the quarantine was in effect. It even extended this policy to the 
end of the year to all customers and until end-January 2021 to 
customers consuming 200 kWh and below per month. Maynilad, 
for its part, suspended all meter reading and disconnection 
activities during the ECQ, ensuring customers have uninterrupted 
access to water which is necessary for handwashing and fighting 
COVID-19. Despite operational and financial difficulties, both 
companies strived to keep these assurances and adhered to 
commitments under the two Bayanihan Acts that grant the 
Philippine President additional authority to better contain the 
spread of COVID-19.

Exceptional Service
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Highlight Initiatives and Management Approaches

Flexible payment terms for customers
IF-WU-240a.3, IF-EU-240a.3

Affordability is central to MPIC’s overall mission of 
contributing to national progress and improving the quality 
of life of millions of Filipinos, given the country’s economic 
circumstances. We partner with other stakeholders to find 
ways to help those who are unable to avail of our services 
due to financial reasons. Guided by SASB standards on 
affordability, we now look at how we can possibly and 
smartly drive down our average retail rates so our services 
become even more inclusive.

In 2020, to complement the “no disconnection” policy of 
Meralco and Maynilad, flexible payment terms were made 
available to all who were affected by the pandemic. Meralco 
extended the grace period for paying bills which benefited 
more than three million customers consuming 200 kWh 
and below per month, or 47% of Meralco’s customer base. 
Meralco also allowed payment in installments for those 
unable to settle their bills immediately.

Maynilad also offered a grace period for bill payments in 
response to requests from the public and and the MWSS 
directive to all water distributors to extend payment and 
provide a three-month installment plan for bills payable 
during the ECQ from March to May and during the Modified 
ECQ in August. Maynilad extended payment up to the end 
of the year, beyond the recommended date of October. It 
also assured customers that there is a 60-day window to 
settle payments before any water line gets disconnected.

Both companies tried to adjust their billing statements to make 
it easier for the public to settle their accounts and in response 
to social media shoutouts of bill shock from some customers. 

ikotMNL App
First rolled out in November 2019 by LRMC, ikotMNL 
mobile app is a digital one-stop source of information 
for passengers traveling Metro Manila via LRT-1. The app 
enables users to plan their trips and commutes ahead 
of schedule as it provides data on actual train arrival and 
departure times, fare information, crowd situation at 
train stations, detailed directions on tourist spots, safety 
reminders, and real-time advisories and announcements. It 
also features a chat box for customer service assistance and 
feedback. In 2020, ikotMNL introduced a feature that allows 
passengers to activate contact tracing using Bluetooth 
LE technology. This new feature, which is encrypted and 
respects data privacy, allows users to know if one may 
have come into close contact with another passenger who 

later on is reported to have been diagnosed positive with 
COVID-19. ikotMNL also became integrated with Sakay.ph, 
providing app users with transit directions and information 
about other modes of city transport such as jeepney, P2P 
bus, UV express, and more. Before the year closed, LRMC and 
the Light Rail Transit Authority (LRTA) signed a partnership 
making LRT-2 information available in ikotMNL.

3 million Meralco customers, or 47%  
of its customer base, benefited  
from the bills payment grace period 

LRT-1’s annual themed trains
Fast becoming a yearly holiday tradition, LRMC unrolled 
its Love Train in February and a Christmask-themed train 
in December. These dressed-up trains are designed to 
encourage cheers and joy to passengers. The Love Train 
dressed-up all three coaches to display the different stages of 
love and included a choir inside the moving train, serenading 

Exceptional Service
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STANDARDS OF EXCELLENCE

At MPIC, we promote a quality-driven culture by 
subscribing to and meeting various international 
standards of service excellence. Our operating companies 
uphold their commitments to International Organization 
for Standards (ISO) and Quality Management System 
(QMS) certifications standardizing technical processes 
and providing assurances to customers and other 
stakeholders, in addition to national regulations or 
standards.

For the full list of relevant certifications, please refer to 
this report’s Annex (Integrated Management Systems 
Certifications).

For any model of public-private infrastructure provision 
to be sustainable, MPIC deems it essential for all 
parties to fully adhere to the contract terms of relevant 
concession and franchise agreements. As regulated 
businesses in their respective sectors, our operating 
companies coordinate closely with relevant regulatory 
authorities on a periodic basis to share performance 
data, review contractual agreements, and resolve 
issues as they arise. Over the years and despite this 
year’s pandemic, operational and service metrics of our 
operating companies remained consistently strong, 
often exceeding the outputs and outcomes that we have 
promised to achieve.

We adhere to implementing all of these integrated 
management systems to foster and protect public safety. 
We acknowledge that any disruption to the continuity and 
quality of services delivered by our operating companies 
can have profound impacts on the safety and well-being 
of our customers and the public at large. We also recognize 
our responsibility to uphold regulations and voluntary 
codes concerning health and safety impacts of our services. 
In 2020, MPIC was not aware of any non-compliance with 
regulations or voluntary codes concerning the health and 
safety of services provided by our operating companies.

Highlight Initiatives and Management Approaches

Water Safety Plan
IF-WU-250a.1, IF-WU-250a.2

Maynilad’s Water Safety Plan (WSP) details programs and 
procedures that ensure the safety of water supplied to 
customers as well as corrective actions in case of water 
contamination. First formulated in 2007 as mandated by DOH 
for all water service providers, the WSP bears hazard analyses, 
risk assessments, and control measures in containing or 
removing water contamination brought about by disasters 
such as landslides, and security threats such as terrorist 
sabotage, among others. Before distribution, raw water 
must undergo proper treatment. Maynilad’s water treatment 
facilities operate according to best industry practices and 
produce water that complies with the Philippine National 

passengers with popular love songs. The Christmas train 
reminded passengers about the continuing threat of 
COVID-19 and the need to wear face masks. PPE kits were 
distributed to passengers at the Baclaran station. 

Exceptional Service
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Standard for Drinking Water 2017. It has also exerted efforts to improve the resilience of our 
facilities given the possible impact of climate change and other natural disasters.

Health protocols at MPTC expressways
To assure the health and safety of all motorists and riders as they pass through NLEX and 
SCTEX, MPTC promoted the strict implementation of hygiene and COVID-19 prevention 
protocols which included regular disinfection of customer-facing facilities such as toll 
booths and customer service centers, installation of thermal scanners, foot baths, hand 
sanitizers and transparent protective curtains at workstations, and the provision of masks 
and PPE to all employees. Cash handling tellers were required to sanitize after every 
transaction. Employees were required to undergo rapid COVID-19 tests before they can face 
customers. Finally, MPTC also promoted the widespread use of electronic payments for toll 
booth transactions and the increased use of RFID stickers.

Health protocols at LRT-1 trains and stations
When LRT-1 resumed operations in June 2020, LRMC had already put in place several health 
measures to protect passengers. It used the downtime during the ECQ to disinfect 20 stations 
and all of its running trains. It installed thermal imaging cameras to detect fever, dashboards 
for commuter assistance, upgraded CCTVs, proper train ventilation and filtered ACUs, and 
an enhanced electronic data management system. LRMC partnered with the UP National 
Engineering Center to install prototype chambers using UVC technology for disinfection. Physical 
distancing was strictly implemented at queues leading into the stations, while waiting at platforms 
and while inside the trains. It also implemented a “no talking and no answering phone calls” policy 
inside the trains and encouraged passengers to use Beep cards to avoid lines and lessen physical 
contact. These improvements were all done as part of #RideSafeOnLRT1. Although 13 accidents 
and 76 Federal Railroad Administration recommended violation defects were reported in 2020, 
LRMC continues to do daily integrity inspections to promote public health and safety. 

Exceptional Service

MPTC provides 
masks and PPEs  
to all employees

LRMC disinfects 
trains with 
prototype 
chambers using  
UV technology.

UV  
TECHNOLOGY

47Part 2: Our Sustainability Pillars AnnexPart 1: Contributing to National Progress and Improving the Quality of Life of Filipinos

Good Governance and Ethical Business PracticesPositive Community ImpactHuman Capital ExcellenceEffective Environmental StewardshipResponsible and Efficient Operations Exceptional Service



We continue to invest in large-scale, resource-intensive 
infrastructure because they are essential in achieving the 
country’s growth targets and ensuring better economic outcomes 
for more Filipino households. However, they come with related 
environmental costs that deplete vital resources. Balancing our 
country’s escalating demand for high-quality infrastructure with 
our vision of a flourishing natural environment is a daunting 
challenge that requires entrepreneurial insight and daring. We at 
MPIC are up to the task. 

Effective Environmental 
Stewardship
IF-EU-110a.3
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Effective Environmental Stewardship 
As the Philippines’ leading infrastructure investment company, 
we know our companies cannot prosper in a deteriorating 
physical environment. Clearly, our ability to manage key 
environmental impacts and achieve high resource efficiency 
levels will determine our longevity and future growth prospects. 

We thoroughly assess all our programs for environmental 
parameters. We comply with a broad range of laws and 
regulations that control our carbon emissions, air and water 
discharges, and how we handle waste. Beyond compliance, 
we aim to articulate and anticipate risks through strategies that 
future-proof our operations. We identify the impacts of our 
activities at an early stage and immediately reduce any adverse 
effects. We subscribe to global standards and follow best 
practices that preempt and mitigate our negative impacts on 
the planet.  

At MPIC, we are also well-positioned to accelerate future 
investments in clean energy and sustainable infrastructure, given 
clear public policies and consistent national programs. We are 
ready to set the stage for the development of smart and resilient 
infrastructure that can result in economic growth that is robust 
and equitable. Our investments in renewable energy, sustainable 
urban planning, wiser water management, and the promotion 
of a circular economy already support our vision. In the next 
few years, this vision will require integrating climate action and 

sustainability into the heart of national investment policies and 
government and corporate growth strategies.

In depth discussion on Waste and Effluents are covered in 
the Responsible and Efficient Operations section.

DECARBONIZATION AND GREEN TECHNOLOGY 
ADOPTION
IF-EU-240a.2, IF-EU-000.C

Our operating companies, in particular our power sector, 
produces significant amounts of greenhouse gas (GHG) 
emissions and other air pollutants such as nitrogen oxides 
(NOx) and sulphur oxides (Sox) as by-products of producing 
power using non-renewable energy sources. Our other 
companies also use significant amounts of non-renewable 
energy for their daily operations.

Gearing Toward Renewable Energy
IF-EU-540a.1, IF-EU-540a.2, IF-EU-110a.4, IF-EU-240a.4

Across MPIC, the steady rise in the use of renewable energy 
presents an opportunity to pursue programs geared toward 
transitioning to the use of clean and lower carbon energy. 
It is important to note that MPIC is not engaged or own any 
nuclear power units. Total renewable energy consumption 

jump in total renewable 
energy consumed67%

by MPIC operating companies recorded in 2020 is 1 TJ, 
representing a significant 67% jump from 2019. Of this 
total, 56% came from NLEX due to increased utilization 
of solar energy in its toll plazas, roadway lights, and other 
equipment. The rest was contributed by GBP.

MGen is currently building a diversified 
energy portfolio with at least 1,000 MW in 
renewable energy in the next five years

GBP has 26 customers served in markets subject to 
renewable portfolio standards. Most GBP plants utilize 
a clean coal combustion platform called Circulating 
Fluidized Bed Boiler Technology to minimize emissions. 
GBP is also looking into investing in renewable energy 
projects that would complement its existing portfolio. 
Meralco’s subsidiary, MGen, which pioneered the use of high 
efficiency, low emission (HELE) technologies for its coal-
fired power plants in the Philippines, is currently building 
a diversified energy portfolio with at least 1,000 MW in 
renewable energy in the next five years.
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Construction continued on MGen’s 50-MW solar farm in 
Bulacan after the ECQ was lifted in May. Construction also 
resumed on the 5.7-MW Surallah and Polomolok waste-to-
energy (biogas) plant for Dole Philippines in South Cotabato 
by MPIC’s subsidiary, METPower Venture Partners. 

NLEX has installed solar power panels on its major and 
newly expanded toll plazas as part of its bid to intensify 

Effective Environmental Stewardship 

More details on energy disclosures are available in the Annex (ESG Data Summary).

Group-wide Renewable Energy Consumption 
(in Tera Joules) 
GRI- 302-1, IF-EU-000.D, IF-EU-000.E, TR-RA-110a.3

Renewable energy consumption was driven mainly by NLEX and GBP in 
2020. There was increased utilization of solar energy in NLEX’s toll plazas and 
roadway lights. On the other hand, GBP’s Institute of Energy (GIE) in Iloilo largely 
contributes to its renewable energy consumption. GIE has 240 solar panels that 
can produce up to 66kW of electricity. The solar energy augments the building’s 
electricity requirements. 

 64%
11%

the use of clean, renewable energy in its operations. The 
areas that are being equipped with grid-tied solar power 
system include Balintawak Barrier, Bocaue Barrier, Mexico 
Toll Plaza, Angeles Toll Plaza, San Fernando Toll Plaza, and 
Harbor Link Toll Plaza. Total energy harvested for 2020 is 
171-MW which gained C02 emission savings of 134,232kg 
or equivalent to 4,006 trees planted.
 

0.7

1.2

0.7
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Effective Environmental Stewardship 
Managing our Air Emissions
TR-RA-110a.2, TR-RA-120a.1, IF-EU-110a.3

Given its impact on climate change, we continuously track 
our GHG emissions to identify solutions aimed at reducing 
our generated volume. Scope 1 and Scope 2 GHG emissions 
of the whole MPIC group are 6,408 ktCO2e and 2,173 ktCO2e, 
respectively. The Scope 1 GHG emission of the whole MPIC 
group is predominantly composed of GBP’s feedstock fuel for 
power generation, while the Scope 2 GHG emission is primarily 
composed of Meralco's system loss. GBP recorded an increase 
in Scope 2 GHG emissions due to an increase in forced outages. 
Meralco also had Scope 3 GHG emission of 31,034 ktC02e in 
2020.  The other operating companies are still in the process of 
establishing measurement protocols for Scope 3 GHG emissions.

Meralco closely monitors SF6 leakages from all its 
substation equipment and facilitates efficient recovery 
and recycling of SF6 gases. It implements strict procedures 
to avoid unintentional gas releases during servicing and 
maintenance activities. Meralco also aims to reduce its 
emissions through new programs introduced in 2020, 
including the electrification of its entire fleet and the 
installation of solar rooftops.

Maynilad keeps a Greenhouse Gas and Air Pollutants 
inventory to monitor, quantify, and validate carbon 

emissions from its operations and to review the effectiveness 
of its environmental plans and programs. Results from the 
inventory are presented in yearly emissions reports which 
guide future reduction strategies toward the long-term goal 
of carbon neutrality.

To manage its emissions, GBP carries out energy efficiency 
and conservation measures, heat rate improvement 
programs, and the use of solar panels to augment house 
load consumption. LRMC focuses on carbon off-setting 
actions such as solar roofing at its satellite depot, continued 
replacement of all lighting fixtures with energy saving lights, 
and optimization of company vehicle use. Likewise, LRMC 
has no air emissions since generator sets are on standby 
mode. Meralco also undertakes carbon off-setting actions 
to lower its emissions, including company fleet optimization 
and conversion of its fleet to electric vehicles.

5,843

6,408

4,800

Scope 1 GHG Emission is predominantly composed of GBP’s feedstock fuel for 
power generation.

Group-wide Scope 1 GHG Emission  
(in Kilotons equivalent CO2 or ktCO2e) 
GRI 305-1, GRI 305-2, IF-EU-110a.1, IF-EU-110a.2, TR-RA-110a.1

More details on emissions disclosures are available in the Annex (ESG Data Summary).

10%

 22%
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Effective Environmental Stewardship 
Air Quality Monitoring (in milligrams per normal cubic meter)
GRI 305-7, IF-EU-120a.1

Air 
Emissions in mg/Nm3 Lower than local limits by

SOx 385.13 45%

NOx 197.13 80%

PM 2.35 98%

CO 6.54 99%

Lead Not Applicable Not Applicable

Mercury Not Applicable Not Applicable

2,173
2,1172,062

Scope 2 GHG Emission is largely attributable to Meralco’s system loss of 
1,972 ktC02e.

More details on emissions disclosures are available in the Annex (ESG Data Summary).

Group-wide Scope 2 GHG Emission 
(in Kilotons equivalent CO2 or ktCO2e)  
GRI 305-1, GRI 305-2, IF-EU-110a.1, IF-EU-110a.2, TR-RA-110a.1

Meralco in kg* Remarks

SOx 632,924.8 51% of the total 1,241,029 kg 
(1,368 tons) from SBPL

NOx 1,351,904.9 51% of the total 2,650,794 kg 
(2,922 tons) from SBPL

PM Not Applicable SBPL’s ESP captures 99.9% of PM 
emissions

CO 964,192.2 51% of the total 1,890,573 kg 
(2,084 tons) from SBPL

VOCs Not Applicable
Not a concern for coal-fired 
power plants; not required by 
DENR-EMB

*reflects MGen’s 51% equity share in SBPL; does not include GBP emissions

3%3%

Highlight Initiatives and Management Approaches

Spectrum
Established in 2016 to solidify Meralco’s renewable energy presence, 
mSpectrum, Inc. (Spectrum) has since taken solar panel market 
leadership by completing projects with total installed capacity 
of 17 MW nationwide. In 2020, Spectrum completed its 1.2-MW 
project for City of Dreams Manila. Meralco also has an Electrification 
Program which provides tailored rooftop and ground-mounted 
solar PV systems for residential and business consumers. Meralco 
has been responsible for energizing two barangays and 154 
households in Cagbalete Island, a popular tourist destination in 
Quezon, using a solarpowered microgrid, featuring a 60 kWp solar 
PV and a 30 kW Battery Energy Storage System.
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Effective Environmental Stewardship 
ENVIRONMENTAL PROTECTION INITIATIVES

MPIC extends its environmental accountability beyond 
efficiently managing natural resources and waste. While 
growing ecological concerns drive us to increasingly 
diversify our energy sources, we also adopt and innovate 
environmental solutions that seek to protect our lands, 
water, air, and biodiversity for future generations. 
Biosphere stewardship is a key component of our 
environmental stewardship program as it creates long-
term social value and increased resilience of the natural 
environment in areas where we operate.  

Highlight Initiatives and Management Approaches

eSakay, Inc.
eSakay, one of Meralco's subsidiaries, aims to provide a 
cleaner mode of transport in response to rising demand for 
electric vehicles in the Philippines. eSakay provides electric 
jeepneys or e-jeepneys as an alternative form of commute 
for those going between Makati and Mandaluyong. 
Compared to traditional jeepneys, an eSakay vehicle 
services up to 40 passengers per trip, uses an automated 
fare collection system and GPS tracking, provides free WIFI 
and charging ports for convenience, and is equipped with 
CCTV. The program offers end-to-end electric transport 
and charging infrastructure solutions to bring ‘green 

eSakay jeepneys served 468,802 
passengers around Metro Manila61

mobility’ to the streets of Metro Manila. At present, eSakay 
runs a fleet of 61 e-jeepneys which served 468,802 passengers 
in 2020. In partnership with MPTC, eSakay vehicles recently 
became part of the motor pools in CALAX.

MGREEN
Committed to bringing renewable energy into the power supply 
mix of the country, MGen Renewable Energy, Inc. (MGREEN) 
has been developing, constructing, and operating utility-scale 
solar, wind, and run-of-river hydro power projects. Its target is to 
build a green energy portfolio of 1,000-MW installed capacity 
over the next five to seven years. Among its current projects are 
the 50-MW solar farm in Bulacan, which is expected to operate 
commercially by the first quarter of 2021 after being delayed by 
the pandemic. Through MGREEN and other related initiatives, 
Meralco is expected to become a driving force in the renewable 
energy sector in the Philippines.

Fleet management program
Meralco seeks to lower its emission by lowering its fuel 
consumption through an improved fleet management program. 
It consists of Green Mobility which aims to electrify Meralco’s 
vehicle fleet with eMotorcycles, eCars, and eUtility vehicles; 
Clean Fleet Management Program which educates its transport 
workers on fuel efficient driving practices; and the 5S of Good 
Housekeeping Program which ensures that only essential 
materials and tools are transported during official trips.
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Effective Environmental Stewardship 
The Good Store
Meralco launched the weekend sustainability market in March 
2020 to rally the public behind the company’s fight against 
single-use plastic. It featured eco-friendly businesses and 
promoted cruelty-free products to introduce sustainable lifestyle 
choices and heighten sustainability awareness among average 
consumers. The weekend market, however, was cut short by the 
pandemic.

Be Carbon Conscious 
As part of Maynilad’s proposed Carbon Management Plan, this 
internal program aims to reduce the carbon footprint of its 
operations through information and education. Launched in 
mid-2020 and delivered through email via Employee News, the 
program gave tips on conserving paper, fuel, and electricity. It 
likewise quizzed employees on their environmental impact at 
work and encouraged everyone to share ideas on how to reduce 
the company’s collective carbon footprint.

Kabilin and Handumanan 
At the heart of GBP’s environmental programs are its carbon 
sink forestry projects aptly named Kabilin and Handumanan, 
meaning legacy in Cebuano and Hiligaynon, respectively. 
GBP partners with local stakeholders in undertaking 
reforestation projects, planting new trees that are endemic 
to the area, and introducing high value crops and fruit-
bearing trees that have become a livelihood source for 
participating communities. Kabilin has planted new trees 

in the Malubog Watershed Area in Cebu which is the 
water supply source of Toledo City and other neighboring 
areas. Handumanan, on the other hand, has planted new 
trees within the West Visayas State University (WVSU) 
reservation in Lambunao, Iloilo. The project also serves as 
a laboratory area for WVSU’s College of Agriculture and 
Forestry.

NLEX Tullahan River Cleanup
Launched in 2010, NLEX Corporation and about 100 
volunteers from Barangay Talipapa (Quezon City), Barangay 
Ugong (Valenzuela), and Barangay 164 (Caloocan) 
regularly conduct cleanup drives in the 1.5-km stretch of 
the Tullahan River. Aside from conserving the river, it also 
uplifts the quality of life of Tullahan residents through 
education, training, and capacity building.

Greening the NLEX Program
MPTC has been active in planting trees and flowers in the 
plantable areas of our expressways and encourage green 
practices in our operations. MPTC has planted more than 
61,000 Bougainvilleas along Segment 2 and it has been a 
steady sight along NLEX especially during summer when 
they are in full bloom. Aside from enhancing the road’s 
aesthetics, it also contributes to cleaner air and healthier 
ecology along the expressway by reducing carbon 
emissions from vehicles. These Bougainvilleas likewise serve 
as glare protection for motorists to improve road safety.

Vertical Gardens
With support from First Balfour-MRail, LRMC installed metal 
frames around two LRT-1 pillars in Manila, transforming 
these dull concrete columns into new vertical gardens. 
These green columns are found between Central Station 
and Manila City Hall along Natividad-Lopez Street.
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MPIC seeks to develop a human capital culture that values 
the depth and breadth of employee experience. We recognize 
the enormous value-creating opportunity in human capital 
resource management to transform MPIC into a sustainable 
growth engine toward a low-carbon economy.

Human Capital 
Excellence
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Human Capital Excellence
With disruptive forces changing the way we work and conduct 
business, our human capital will play a more critical role in 
shaping how our enterprises succeed in today’s complex and 
challenging business environment. Only through workforce 
development can MPIC drive innovation and forward-thinking, 
ultimately improving our business approaches and growth 
strategies through a stricter and sharper sustainability lens.

In 2020, MPIC continued to develop an inclusive workforce 
with diverse and complementary skills and talents. Despite the 
many barriers to social interaction, we managed to redefine and 
reinvigorate our approach to teamwork and productivity.

GBP has once again proven that its people are its greatest assets. 
For the second straight year, GBP was hailed as one of the Best 
Companies to Work for in Asia by HR Asia. More than just keeping 
employees engaged, GBP also received the We Care: HR Asia Most 
Caring Companies Award 2020 in recognition of the empathy and 
care it demonstrated during this unprecedented time.  

outlined our response to the COVID-19 pandemic. MPIC is 
committed to protecting and promoting the health, safety, 
and well-being of our workforce. All operating companies 
immediately took swift, decisive actions that put into place 
measures that prevented the risk of exposure, transmission, 
outbreak, and spread of the COVID-19 virus among our 
employees and within our workspaces and premises. For 
example, MPTC released its “Integrated NLEX & SCTEX Interim 
COVID-19 Disease Prevention Guidelines and Safety Protocols” to 
guide employees on how to navigate the new situation.

Our ability to keep our workforce safe was critical to our next 
priority, which was to continue delivering the essential services 
that we provide. Our people’s dedication and resilience proved 
invaluable in helping MPIC and its companies prevail through the 
pandemic. They went on to deliver exceptional, uninterrupted 
service to the public, even if some of them had to say goodbye 
to families and friends because of COVID-19.

with all government requirements and all succeeding regulations 
from DOH, DOLE, and IATF.

We instituted the regular release of guidance, updates, and 
reports about health and work. We employed online and mobile 
platforms for communication and consultations. To facilitate 
social distancing, we limited the number of people at work in 
our offices and field locations, restricted nonessential travel, 
canceled group meetings, implemented shift rotations and 
compressed work weeks, and encouraged flexible work-at-
home arrangements with non-business-critical personnel. To 
ensure service continuity, GBP, Meralco, and Maynilad allowed 
employees to stay in our offices and facilities, and those who 
stayed within our premises were given all basic amenities 
including meals and medicines. We provided shuttle services to 
other essential personnel that needed to report to our offices for 
mission-critical work.

Given the emerging challenges of remote work for employees, 
especially with regard to their mental health, our companies 
initiated teleconsultation services, how-to-cope guides, mental 
health surveys, and COVID-19 medical hotlines to help employees 
manage the crisis’ impacts on their physical and mental health. At 
the MPIC Head Office, for example, online “Kamustahan” sessions 
were conducted per department to check up on each employee 
and address any concerns regarding the work-from-home setup.

The MPIC group also supported the government by ensuring 
that all employees are regularly tested, supplied with the 

CARING FOR OUR EMPLOYEES AMID COVID-19
GRI 103-1, 103-2, 103-3

Our own people are at the heart of our business. Our employees 
are our frontliners. They are, therefore, our top priority as we 

GBP earned the We Care: HR Asia  
Most Caring Companies Award 2020  
for showing empathy to its workforce

Due to the pandemic, unemployment rate in the Philippines has reached 
a high of 17.6%.  Recognizing that now more than ever people need 
stable sources of income, the MPIC group prioritized the preservation of 
livelihood for all its employees especially during the height if the crisis.

We responded to the advisory of health authorities on the basic 
minimum protections to minimize infection risk including social 
distancing, avoiding physical contact, temperature checks, 
regular disinfection, and the wearing of PPE, such as face masks 
and face shields, that we provided to all employees. When the 
Philippine government declared an ECQ in Luzon, we complied 
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Human Capital Excellence
necessary protections, provided supplements to boost their 
immunity, and given prompt medical attention at the first sign 
of symptoms or infection. All operating companies required 
employees to undergo rapid mass testing before going back 
to work. Screening Serologic Antibody Tests were mandatory 
for returning Maynilad employees, including third-party 
service providers such as meter readers, desludging personnel, 
and other contractors, prior to redeployment for fieldwork 
assignments.

Highlight Initiatives and Management Approaches

MPIC S.A.G.I.P (Self-Assessment on General health Information 
Program)
At the height of the pandemic, employees at the parent 
company were encouraged to work from home whenever 
possible.  MPIC IT and HR Teams immediately collaborated 
to launch a Daily Health Check Platform called MPIC S.A.G.I.P 
to easily identify team members in need of healthcare 
assistance.  This system allows employees to report on their 
daily health disposition – including body temperatures and 
other symptoms. When employees experience any form of 
symptoms, they are redirected to a page where they can 
request for tele-consultations and testing, as necessary.  This 
platform also facilitates proper contact tracing for those who 
physically report to the office as it has an integrated attendance 
platform that monitors the time spent by the employees in the 
office.  This innovation has been very instrumental in ensuring 
the health and safety of our workforce.

Code Light Bot
Launched in response to COVID-19, Code Light is an integrated 
communications-work-health tracker app built using Microsoft 
technology which releases timely COVID-19 related information 
and updates to Meralco employees. The app serves as a 
centralized system to keep Meralco attuned to its employees’ 
well-being. Code Light’s chatbot feature allows employees to 
report daily work, signify their workplace arrangement, and 
update their health status and wellness during the ECQ. By 
communicating their health status the app enables Meralco to 
minimize incidents of COVID-19 in the workplace and to conduct 
contact tracing when necessary.

EMPLOYEE WELFARE

As part of our commitment to good governance, MPIC’s Board, 
acting through its Audit Committee, oversees compliance of 
the Company’s policies and practices with relevant laws and 
regulations concerning employment and employee welfare. 
We hire and retain employees based on their qualifications. We 
do not tolerate any form of harassment, discrimination, child 
labor, compulsory labor, and disrespect to the right to form 
associations or unions, including breaches to the Labor Code of 
the Philippines and the National Health Insurance Act. The board 
of each operating company in the MPIC group also ensures 
compliance with all labor laws relevant to their employees’ 
overall well-being. Human resources departments take care of 
each company’s workforce requirement as well as the essential 
requirements of their respective workforce in terms of wages and 

compensation, work hours and working conditions, leaves and 
incentives, tenure, special benefits for women, and more.

Attracting and retaining the right talent is essential for the 
growth of our business. MPIC and its operating companies 
provide competitive compensation and benefits packages, 
including an incentive plan linked to profitability and 
share price performance, allowances, paid leaves, life and 
accident insurance, and a retirement plan. In the case of 
Maynilad, benefits are extended to project-based employees 
except for stock ownership and retirement provisions. All 
employees receive regular and constructive feedback on 
their performance. We conduct an employee satisfaction 
survey every two years to receive feedback and implement 
improvements. 

EMBRACING DIVERSITY AND EQUAL OPPORTUNITIES
GRI 103-1, 103-2, 103-3, 405-1 

To cope with the diverse challenges of our business, we 
cultivate diversity of work experience and expertise in our 
leadership teams. We do not tolerate harassment or unlawful 
discrimination of any kind, including breaches of relevant 
employment laws such as the Magna Carta for Women, 
Anti-Age Discrimination Law, and the Paternity Leave Act. In 
accordance with our Code of Conduct, discussions on equal 
opportunities and non-discrimination are conducted as part 
of onboarding to help employees understand their rights and 
obligations.
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Human Capital Excellence

Significant change in New Hires and Turn-over data for Meralco in 2019 is due to the expansion of its reporting boundary (see ESG Reporting Methodology for details.)
More details on employee disclosures are available in the Annex (ESG Data Summary).

921

Group-wide Employment New Hires 
GRI 401-1, TR-RA-000-E

1,409

67%

360%

11,622

15,823
14,460

Group-wide Employment Count 
GRI 102-8, TR-RA-000-E

 9%

24%

1,049

596

Group-wide Employment Turnover 
GRI 401-1

2,720

61%

356%

As of 2020, MPIC’s total employees numbered 15,823. Despite the pandemic, our total employee 
count across all operating companies increased by 9% from the previous year. We welcomed 
1,409 new employees while our total turnover is 1,049 employees, representing a 67% and 61% 
decrease from 2019, respectively. NLEX recorded the highest rate of new employee hires due to 
business expansion. LRMC recorded the highest increase in turnover, from 97 in 2019 to 283 in 
2020, due to the automation of ticket sales and reloading platforms via mobile. 

Of the total workforce in all MPIC companies in 2020, 73% are male employees and 27% 
are female employees. We cater to the young generation as we see them as the next set of 
leaders and innovators of the MPIC group. Employees below 30 years old is 23% of our total 
workforce whereas employees in the 30-50 years age group is 59%. Rank-and-file employees 
is 72% of total employees, followed by 12% supervisors, 11% middle managers, and 6% 
senior managers.

4,237

58Part 2: Our Sustainability Pillars AnnexPart 1: Contributing to National Progress and Improving the Quality of Life of Filipinos

Good Governance and Ethical Business PracticesPositive Community ImpactEffective Environmental StewardshipExceptional ServiceResponsible and Efficient Operations Human Capital Excellence



Human Capital Excellence

Group-wide Employee 
by Gender

Group-wide Employee  
by Age Group

Group-wide Employee  
by Grade

GRI 102-8 GRI 102-8 GRI 102-8

Male Female <30 30-50 >50
Senior 

Management
Middle 

Management Supervisors
Rank  

and file

7,542 2,222 2,033 5,790 1,941 783 1,028 589 7,364

 754  198  139  646  167  19  51  413  469 

 1,614  549  587  1,180  396  66  391  403  1,303 

 139  133  148  116  8  6  31  31  204 

 721  728  561  830  58 31 77 123 1,218

 773  396  194  789  186  14  57  253  845 

 19  35  16  28  10  3  27  11  13 

Total 11,562 4,261 3,678 9,379 2,766 922 1,662 1,823 11,416

Gender Pay Gap1

Female Male

Senior Management 41% 59%
Middle Management 48% 52%
Supervisors 52% 48%
Rank and File 46% 54%

Female Male

Senior Management 41% 59%
Middle Management 51% 49%
Supervisors 52% 48%
Rank and File 49% 51%

Female Male

Senior Management 40% 60%
Middle Management 47% 53%
Supervisors 51% 49%
Rank and File 47% 53%

1 Mean gender pay gap      2 Parent Company

2
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OCCUPATIONAL HEALTH AND SAFETY
GRI 403-1 to 403-8

Health and safety of all employees at MPIC involve the 
prevention of harm, injuries, sickness, and diseases, while at 
work or in their respective places of employment. Company-
specific Hazard Identification, Risk Assessment and Determining 
Control (HIRADC) policies and measures are in place in each 
of our operating companies given our diverse services and 
operations. From simple slips to exposure to high voltages, 
from moving objects to performing tasks underwater, each 
company addresses a unique set of risks specific to the nature 
of their business. These specific work-related risks, faced daily by 
our employees as well as our contractors, are discussed in the 
risk factors section of MPIC 2020 SEC Form 17-A. Occupational 
Health and Safety (OHS) policies and performance are also 
reported to the DOLE Bureau of Working Conditions.

GBP ensures that its HIRADC process is in place, with control 
measures set to counteract risks identified with each hazard, 
which is then further evaluated through a Plan-Do-Check-
Act (PDCA) Cycle. For its Incident-Accident Investigation and 

Reporting Procedure, the employee reports directly to the 
immediate head or supervisor. The immediate supervisor 
will conduct the initial investigation and accomplish an 
incident report within 24-hours after being notified. Lastly, 
the Safety Officer, together with the supervisor and the 
Environment, Safety and Health (ESH) Committee, leads the 
final investigation of the incident. Within five working days 
after the date of investigation, the incident report is finalized. 
If necessary, the resident doctor or nurse accomplishes a 
Clinic Report.

At power plant sites, toolbox talks take place at the beginning 
and end of every shift, and a proper turnover is conducted 
at the end of every shift. Immediate supervisors brief 
subordinates, including contractors, for activities and control 
measures meant to mitigate hazards on a per-shift basis. As an 
added initiative, GBP provides each employee with a “Go Bag” 
or survival kit that includes hard hats, first-aid kits, flashlights, 
whistles, candles, and other essential emergency items.

Meralco implements an identification, communication, and 
engineering strategy to assess risks and eliminate hazards. 

In the event of any health and safety threat, each Meralco 
facility and operating center have designated safety officers 
and emergency health services to manage the situation 
and mitigate hazards and risks. A daily 5-to-15-minute safety 
huddle is practiced in operational sites to check the mental 
and emotional condition of linepersons, ensure the right 
PPE, and discuss safety issues and near-miss situations, 
among other reminders. Likewise, a Hazard Hunter App 
and Incident Reporting tool is available to promote hazard-
identification efficiency.

NLEX, CAVITEX, and Maynilad have health and safety 
committees that meets monthly to discuss occupational 
health and safety concerns. Every department in 
the company has at least one representative in the 
committee. Employees are encouraged to approach their 
representatives to discuss any health and safety issue, which 
is then raised and resolved during the monthly huddle. 
During the huddle, a set of actions addressing the issue is 
determined and then discussed with management.

All three toll roads of MPT South (CAVITEX, CALAX, and 
C5 South Link Expressway) had zero fatality in 2020. An 
undisputed record in MPTC and the rest of the toll roads in 
the country. This was made possible by the teamwork of 
patrol crew, security, incident response team, emergency 
medical service provider, and towing services. Everyone 
was committed to preserving life. Response was immediate 
because time was of the essence in every accident. 

Human Capital Excellence

IF-EU-320a.1, TR-RA-320a.1

0% Fatality 
Rate 

Occupational Injuries Near Miss Frequency Rate

GBP, NLEX/SCTEX, 
CAVITEX, LRMC,  
MPIC Head office

 44 Meralco*
 3 GBP 
 2 NLEX/SCTEX  
 1 Cavitex 
 3 LRMC 

 0.9% Meralco
 0 GBP 
 0 NLEX/ SCTEX
 0 Cavitex 
 0 LRMC 

*includes high consequence work related injuries
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Human Capital Excellence
EMPLOYEE TRAINING AND DEVELOPMENT

We invest in employee training and development to enable 
our workforce to achieve our business goals sustainably and 
be responsive to our evolving needs and circumstances. 
We elevate their technical expertise to excel in their jobs, 
providing them with the knowledge and opportunities to 
move forward. We encourage our employees to be leaders 
and innovators in their roles, providing them with leadership 
and management training at various levels in their careers. 

Although the average number of training hours declined 
this year due to restrictions in conducting in-person training, 
we adjusted and pushed through with some of our training 
both online and offline. For example, LRMC had a higher 
health and safety training record for 2020
due to the mandatory eight-hour OHS training of all 
employees as stipulated by DOLE. Around 85% of total 
employees took the training this year.

CAVITEX and NLEX both delivered online coaching sessions to 
their employees for better communication and reinforcement 
of leadership skills, even coming up with themed sessions like 
“Coaching in the New Normal” and “Live2Lead Webinar.” These 
training seek to strengthen the existing collaborative culture 
in the workplace in the face of new work arrangements which 
minimized face-to-face interactions and meetings. 

46,728,037 Number of Safe 
Man-hours

Group-wide Safe Man-hours  
GRI-403-1

Moreover, MPTC implements appropriate traffic 
management to prevent secondary accidents to curious 
motorists passing by an accident area. Preventive 
measures are also in place, including road signs, 
sufficient lighting, safety requirements for contractors, 
the immediate pick up of any discarded object on the 
road, the apprehension of traffic violators, and a driver 
education program called "Drayberks."

CAVITEX is unique because a 7-km portion of its 14-km 
length traverses Manila de Bay. This portion may pose 
challenges to motorists during heavy rains or typhoons 
due to poor visibility and strong winds.  

MPT South, together with its independent traffic 
operations unit and outsourced service providers, 
continues to ensure the overall welfare of its motorists. 

Meanwhile, LRMC employees report potential work 
hazards through its internally developed Recognition, 
Information, Action (RIA) mobile safety app. LRMC 
developed the app to automate its Health, Safety, 
Environment, and Quality (HSEQ) processes. This app 
enables LRMC's HSEQ team to report and correct unsafe 
or unwanted conduct while also rewarding exemplary 
behavior among staff. 

46,728,037
47,301,188

39,413,584

More details on safe man-hours and other occupational health and safety disclosures are available in the Annex (ESG Data Summary).

 1% 20%
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Group-wide Total Training Hours and Average 
Training Hours GRI 404-1

85%
of LRMC employees took the 
Occupational Health and Safety training

257,598 

416,154

31.0

16.3

35.8 Average 
Training Hours

Human Capital Excellence

• Business Writing
• Change Management
• Strategic Planning
• Mental Health and Mindfulness

MPIC Head Office has various  
development programs

With work shifting to a virtual setting, GBP and Meralco 
employees were trained on how to operate and navigate 
online meeting platforms and business leaders were 
briefed on mitigating risks to ensure continued operations. 
Assessments on the technical training and qualifications of 
plant employees were made to address competency gaps 
for technical development as well as for rigorous safety 
training. 

LRMC acknowledged the need to instill awareness in 
strengthening information security in the workplace this 
year by conducting several safety training sessions on their 
responsibility to protect company confidentiality and integrity. 
Amidst the pandemic, Learning Management Platforms were 
readily available to employees. Technical competencies were 
also a priority, with increased training in Root Cause Analysis 
and Intelligent Automation. 

Maynilad invested in expert coaching and other tools 
for organization leaders, helping them to improve staff 
performance which in turn boosted business performance. 
Managers went on extensive leadership training to enable 
them to translate strategy into operational reality. 

At the MPIC Head Office, employees took development 
programs that equipped them with knowledge in fostering 
a culture of learning continuous improvement. Technical 

training on Business Writing, Change Management, Strategic 
Planning, and Mental Health and Mindfulness in the 
Organization were also conducted to advance personal and 
organizational transformation.

More details on training disclosures are available in the Annex (ESG Data Summary).

42%

47%

 8%

14%

447,594
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For over 15 years, MPIC’s corporate stewardship programs 
have shaped the practice of corporate social responsibility and 
corporate philanthropy in the Philippines. Outside the shared 
economic, social, and environmental values that our individual 
operating companies generate, we also voluntarily fund and 
manage programs in areas outside our direct commercial interests 
through the Metro Pacific Investments Foundation (MPIF).

Positive Community 
Impact
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We facilitate the development of local communities through 
our delivery of essential services, such as power, transport, 
water and sanitation, roads, and healthcare. However, we 
go above and beyond our core business functions to give 
back more to the people we serve because giving back is an 
integral aspect of our corporate culture. We invest as well in 
initiatives that reach out to the most vulnerable, partnering 
with them and providing them with tools that lift themselves 
out of poverty through livelihood, education, community 
development, disaster response, and environmental programs 
that promote social justice and shared wealth.

Positive Community Impact
RESPONDING TO COVID-19
The entire MPIC group mobilized all its available resources and personnel to support the Philippine government’s 
fight against COVID-19. We secured the continuous delivery of essential services that MPIC companies provide. We 
worked hard with various partners and stakeholders to share whatever we could, especially to the most vulnerable, 
during this complex period. We allocated over P531 million in relief assistance and other forms of support that 
prioritized people’s health and lives over commercial gains. 

Operating Company Program Accomplishment

Housing support for 
medical frontliners

Converted multi-purpose hall in Pasig office into temporary 
sleeping quarters of 32 health workers from The Medical City, 
complete with beddings, amenity kits, showers, and gym 
equipment.

Free transportation for 
medical frontliners through 
e-Sakay

In partnership with the Department of Transportation (DOTr), 
deployed electronic jeepneys and employed drivers under the 
e-Sakay program for the free and exclusive use of more than 
76,000 health frontliners and other essential personnel in Pasig, 
Makati, and other special routes designated by the DOTr.

Power for temporary 
healthcare facilities

Delivered uninterrupted supply of electricity to temporary urgent 
care facilities at evacuation centers in Quezon City, Caloocan, and 
Silang, as well as to temporary COVID-19 treatment centers at 
the ASEAN Convention Center in Clark, World Trade Center, Ninoy 
Aquino Stadium in Manila, and South Cembo Sports Complex 
in Makati, among many others. Provisioned floodlights in the 
parking area of Lung Center, which was converted into a triage for 
incoming patients.

P110,554,550

P133,830,755

P28,821,217

P224,478,544

P148,356,605

P60,902,991

Community Investments and COVID-19 Response

and others
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Positive Community Impact
1

2

Operating Company Program Accomplishment

Expedited release of LGU 
funds

Fast-tracked remittance of the financial benefits of the local 
governments of Cebu, Iloilo, Aklan and Mindoro under DOE 
Energy Regulation No. 1-94 to help in their COVID-19 response. 

Virus testing center In partnership with De Los Santos Medical Center, constructed a P15-
million laboratory for RT-PCR tests of suspected COVID-19 patients, 
doubling the testing capacity of the Philippines at the time.

Water to temporary 
healthcare facilities

Supplied free water to testing laboratories and makeshift treatment 
centers in Palacio de Manila, Rizal Memorial Sports Complex, Philippine 
International Convention Center, World Trade Center, Bagong Nayong 
Pilipino, and Mall of Asia.

Health and hygiene kit 
distribution

In partnership with community-based enterprises Kapwa and Green 
Badge, directly procured soaps, alcohols, hand disinfectants, and face 
masks from the two groups, which were then distributed to hospitals, 
treatment centers, and communities.

Toll-free access in all 
expressways

Provided about P3 million worth of toll-free access to all expressways 
including C5 Southlink to over 3,600 medical frontliners. MPTC also 
granted special access to NLEX to over 300 vehicles of the Inter-Agency 
Task Force for the Management of Emerging Infectious Diseases (IATF), 
DOH, and other groups going to and from the quarantine facility in 
Philippine Arena Complex in Bulacan.

3

3

2

1
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Operating Company Program Accomplishment
Assistance to healthcare 
medical workers

Provided shuttle service for healthcare workers of MPIC hospitals from 
5:00 am until  7:00 pm.

Disinfection protocols UVC technology was adopted in the disinfection and sanitation activities 
for the Light Rail Vehicles (LRVs) at the revenue line and depot. Advance 
filtration technology using high efficiency particulate air and activated 
carbon filters was utilized for the air conditioning units (ACU) of the LRVs, 
the former to address particles of 0.3 μm while the latter for particles 
<0.3 μm. The fresh and recirculated air compartments of the ACU were 
installed with UVC lamps for disinfection.  

These measures were in addition with the strict implementation 
of physical distancing, mandatory face masks and face shields, no 
eating, talking and use of mobile phones inside the train. Provision of 
alcohol dispensers, thermal scanners and isolation areas at the stations; 
disinfection of end terminals and frequently touched areas are among 
the measures implemented.

Assistance to specialized 
medical centers

Donated over P4.2M worth of virus specimen collection tubes, vitamins, 
and personal protective equipment such as nitrile gloves, goggles, 
coveralls, and full PPE kits to over 14 hospitals, healthcare centers, 
quarantine facilities, and local government offices, including the Research 
Institute for Tropical Medicine (RITM), the Philippine Genome Center, and 
various facilities in Mindanao. 

Aid to Batangas coastal and 
tourism workers

Launched OPLANILAO program which initiated alternative livelihood 
and cash-for-work projects to support workers in the coastal resource 
management and tourism sectors of Batangas affected by the closure of 
beach resorts during the quarantine.

4

4

1

2

2

1

1

3

3

Positive Community Impact
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LIVELIHOOD GENERATION
Livelihood generation activities became more crucial in 2020 as 
the pandemic shuttered numerous businesses and livelihoods, 
forcing many to lose their jobs and sources of income. Apart 
from handing out provisional aid through groceries and care 
packs, MPIC and its operating companies continued the fight 
against poverty by strengthening their livelihood programs and 
by adapting to the needs of the time.

Operating Company Program Accomplishment

Agroforestry for forest 
reforestation

As part of GBP’s reforestation program, local communities living 
within the adopted forestlands in Cebu and Iloilo were taught 
agroforestry as an alternative livelihood to the more destructive 
slash-and-burn practices.

Kapwa Livelihood partnership with the entrepreneurial mothers of 
STM Tondo, which organized women into the Kapwa Producers 
Cooperative and trained them in the production of soaps, 
shampoos, fabric conditioners, dishwashing liquid, and other 
home care products. In 2020, the program pivoted to producing 
alcohol and disinfectants.

Green Badge Since 2016, this uniform upcycling program has given extra 
income to a group of women seamstresses at STM Riverview 
in Quezon City. The program taught the women to repurpose 
old Maynilad uniforms into decent clothing for disaster victims, 
drawstring bags, gadget pouches, coin purses, and various types 
of pillows. 

Sining Ipo For several years now, about 30 Dumagat artisans from the Ipo 
Watershed in Bulacan have been transforming driftwood into 
everyday products like gadget stands, candle holders, and fruit 
bowls, as well as corporate giveaways like wine racks.

SCTEX Green Charcoal
Provided 100 farmers of the Magsikap Farmer Association Inc. 
with additional income by helping them recycle sugarcane waste 
into green charcoal.

Positive Community Impact

2

1

2

1
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Positive Community Impact
Operating Company Program Accomplishment

Bayan Tanim To support the ‘Plant, Plant, Plant” program of the Department 
of Agriculture and the “Move Food Initiative” of AGREA, 
this program assisted 100 families in Pasay and Manila by 
encouraging them to grow their own vegetables safely at 
home. Metro Pacfic Investments Foundation (MPIF) distributed 
500 crates to seven communities, in partnership with First 
Pacific Ltd. Co. and LRMC.

Parokya ng Pagkabuhay Provided financial support to Parokya ng Pagkabuhay for 
their alternative livelihood sewing program to provide their 
parishioners (solo parents, young mothers, and unemployed 
individuals) with a source of income.

Shore It up! The Marine Protection, Inspection, and Conservation (MPIC) 
Guardians is an initiative that is focused on training and 
equipping local fisherfolk and bantay dagats from our partner 
coastal communities to become stewards of the marine 
environment, while also serving as an alternative livelihood 
opportunity. MPIC guardians in Puerto Galera and Medina were 
continuously provided with their monthly allowances, as well as 
two waves of support in the form of grocery packages to help 
sustain them and their families amid the pandemic.

1

2

1

2

2

2
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Highlight Initiatives and Management Approaches

Social Enterprise Pivot
Samahang Tubig Maynilad (STM) is an ongoing community-based 
program that provides informal settlers with access to safe water 
at subsidized rates. It organizes households into cooperative-based 
associations and provides them training on how to effectively 
manage the shared water system installed in their area.

Since the program began in 2009, Maynilad has organized 13 STMs 
and 13 Pag-asa sa Patubig Partnerships in many cities within its 
concession area and improved the quality of life of 5,283 families. 
The program also provided these families with leadership training, 
values formation workshops, and opportunities to learn new skills 
and build sustainable social enterprises.

Positive Community Impact
In 2020, Maynilad partnered with two STMs to pivot their 
livelihood programs by focusing on the production of 
“pandemic essentials,” such as soap, disinfectants, and face 
masks that the company then purchased to support its 
COVID-19-related relief drives.

The Kapwa program of STM Tondo in Manila generated 
P2.22 million in revenues by producing alcohol and hand 
sanitizers, while the Green Badge program of STM Riverview 
in Quezon City generated P1.47 million of washable face 
masks. 

These two STMs enabled some 300 beneficiaries to 
continue earning an income despite the economic 
difficulties brought about by the pandemic.

QUALITY EDUCATION
The current disruptions in regular school operations pose 
significant threats to millions of Filipino children’s long-
term educational prospects. This is particularly true for early 
childhood learners living in poor, remote, and vulnerable 
communities who rely on pre-pandemic school conditions, 
not only for learning, but also for nutrition, sanitation, and 
social services. MPIC has taken steps to support the education 
department’s transition to this new normal of distance 
education and blended learning. MPIC companies have also 
developed programs that directly respond to the learning 
challenges of vulnerable children in remote and economically 
disadvantaged communities.
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Operating Company Program Accomplishment

Support for Deped’s 
Brigada Eskwela and Oplan 
Balik Eskwela

In 2020, the Department of Education (DepEd) rolled out a 
new framework for its traditional back-to-school programs and 
called on the private sector to support initiatives on remote or 
blended learning and improving capacity of schools to address 
health issues. MPIC’s companies are long-time partners of these 
programs. Meralco is one of the members of the 2020 task force 
for Oplan Balik Eskwela. Meralco reached out to 2,595 public 
school teachers in 58 schools to provide them with personal 
protective equipment. GBP distributed printers and printing 
supplies to adopted elementary schools in Iloilo, Aklan, and 
Mindoro in aid of blended learning. Maynilad continues to 
participate in DepEd’s widely-supported Brigada Eskwela program 
by adopting schools in 2020. Besides providing assistance in 
refurbishing classrooms, our volunteers also upgraded their 
water and sanitation facilities. We also took advantage of this 
opportunity to orchestrate the siphoning of campus septic tanks 
in some barangays.

Solar energy for off-grid 
schools

For almost a decade, this electrification program of One Meralco 
Foundation has installed solar PV cells in 245 public schools in 
far-flung villages in the country and connected these off-grid 
schools to the internet. It also provided laptops and multimedia 
equipment to help modernize learning processes. In 2020, the 
program faced difficulties during the first half of the year but 
regained momentum by July when travel restrictions eased down. 
It accomplished its target of energizing 15 schools in Masbate and 
Samar, which benefited about 175 teachers and 4,489 students.

Positive Community Impact
1

2

1

2
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Positive Community Impact
1

2

3

4

Operating Company Program Accomplishment

Energy Education  
Program

Launched in 2015 and designed to complement the off-grid school electrification 
program, this program aims to improve awareness on energy conservation. It 
provides teachers with programs and tools, such as Energy Ed Kits, to teach the 
young about the efficient and responsible use of energy.

Daloy Dunong  
Online

This flagship Water, Sanitation, and Hygiene (WASH) education program has been 
teaching the youth on daily life skills like handwashing even before COVID-19. It went 
virtual in 2020 in response to physical distancing and other quarantine measures. 
Daloy Dunong Online held webinars with educators on creative techniques to teach 
children about the importance of WASH in the fight against the pandemic. About 
1,200 teachers and community health officers were trained by this program.

Ginhawa 
Gardening  
Online

Before the pandemic, green lifestyle workshops were held to train residents and 
recipients of Maynilad’s vertical vegetable gardens to grow their own food and 
become more aware about the environment. In 2020, these workshops moved 
online and mobilized gardening experts to teach a growing number of home-
based enthusiasts on the proper watering of plants, hydroponics, enriched potting 
preparation, drip irrigation, and other vegetable gardening techniques.

Improving English  
literacy skills

In partnership with Binhi English Literacy Foundation, over 20 grade school pupils 
from Marcelo Marcela Elementary in Pasay City became the first beneficiaries of 
this student-centered learning designed to improve English reading, writing, and 
comprehension skills.

Mano Amiga Mano Amiga is a non-profit organization established in 2008 that has 
developed into a highly impactful social development program with support 
from MPIF. This partnership remains intact and continuously grants scholarship 
programs.
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Positive Community Impact
COMMUNITY DEVELOPMENT
Several social investment projects by MPIC were put on hold 
after whole communities were put on quarantine to curb the 
spread of COVID-19. Toward the second half of 2020, many of 
these community-based projects resumed when quarantine 
measures began to relax and businesses slowly started returning 
to a new normal.

Operating Company Program Accomplishment
Household Electrification  
Program

Since 2011, this initiative has paved the way for the electrification of 
numerous low-income communities which have otherwise remained 
without electricity for years or remained tapping to overpriced illegal 
connections due to financial, legal, right of way, and other economic 
issues. It has helped to democratize energy by making the minimum 
requirements for an electricity connection well within their reach and 
by providing affordable power through socialized schemes. About 
6,999 households benefited from this program in 2020 alone.

Adopt-A-Health Center  
Program

Enhanced the responsive capacity of numerous barangay health 
centers for many years by augmenting their quarterly supply of basic 
medicines, replacing and providing essential medical equipment, and 
training barangay health workers on better administration of primary 
healthcare. In 2020, medical equipment like weighing scales, BP 
apparatus, nebulizers, and thermometers were swiftly replaced in light 
of the pandemic, which benefited 35,842 patients. It also constructed 
a new center in Barangay Hinactacan in Iloilo and built handwashing 
stations in at least seven barangays in Cebu. Before the quarantine, the 
program was recognized at the 2020 Anvil Awards.

Pag-asa sa Patubig 
Partnership (P3)

Together with urban poor groups and Tubig Pag-asa, a Filipino social 
enterprise established by global NGO Eau et Vie, this partnership 
secured access to water in informal settlements in Cavite. The P3 
program organizes residents into cooperatives and trains them to 
effectively manage their shared water system. In 2020, about 350 
families gained access to water in the communities of Aplaya Village 
Association and Barangay Habay 1 in Bacoor, and Barangay San Rafael 
in Noveleta. 
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Positive Community Impact
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Operating Company Program Accomplishment

Timbayan Repurposed plastic containers of water treatment chemicals used by 
Maynilad into the common timba (pail). More than 2,100 buckets were 
donated to Cavite P3 communities, Quezon City marketplaces, Muntinlupa 
public schools, and urban poor communities in Manila’s Isla Putting Bato.  

Assistance to 
communities affected 
by Taal Volcano and 
typhoon Ulysses

Provided relief assistance to about 2,500 families in five municipalities 
affected by the Taal Volcano eruption in January 2020. MPTC also 
extended assistance to 14 LGUs in Region IV that were affected by 
typhoon Ulysses in November.

Bikeways Project This project, which started in 2019, seeks to integrate bicycles into the 
public transit system. When quarantine measures temporarily discontinued 
the operations of LRT-1, LRMC immediately installed additional bike racks in 
all of its stations in support of this program. In September, LRMC employees 
worked with volunteers from the Pasay City government and local bike 
groups to paint a 1-km bikeway along Arnaiz Avenue leading to the LRT-1 
Libertad Station.

Cleanest Barangay 
Contest

This initiative inspired four barangays in Manila (Barangay 188, 189, 190, 
and 145) to advocate for a cleaner environment and less waste going into 
waterways. Cleaning supplies were given to each participating barangay.

Station Donation 
Drive

Passengers were encouraged to donate hygiene kits, clothes, drinking 
water, medicine, blankets and sleeping mats, N95 face masks, and non-
perishable food for the Taal Volcano eruption victims and evacuees.
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Given the essential nature of the companies we have invested 
in, we have a clear responsibility to foster a corporate-
responsibility culture that can create enduring value for our 
shareholders and society. Our board and top management 
drive MPIC’s long-term direction toward sustainable growth. 
They are committed to identifying and managing sustainability 
risks and creating value from the opportunities that they bring.

Good Governance and 
Ethical Business Practices
GRI 419-1, IF-EN-510a.1, IF-EN-510a.2, TR-RA-520a.1, IF-EN-510a.3
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Good Governance and Ethical Business Practices
MPIC sits on the board of all its operating 
companies and inspires each company to 
achieve high governance standards. Our 
experienced management teams guide the 
daily functions of our operating units toward 
greater accountability and transparency. 
We work closely with the government to 
achieve a healthy and progressive regulatory 
environment set against a backdrop of clear 
and consistent policy signals that support 
measurable, sustainable growth. Despite the 
massive challenges in 2020, MPIC continued 
to produce stable outcomes and recover 
losses due to strong governance anchors 
and measures.  

The Company affirmed its material 
compliance with the Code of Corporate 
Governance as mandated by the SEC, 
PSE, and other regulatory authorities. 
Beyond compliance, we are committed 
to demonstrating leadership in good 
governance and upholding the highest 
ethical business conduct standards 
throughout our organization. As such, there 
were no legal proceedings associated with 
charges of bribery or corruption and anti-
competitive practices.

BOARD OF DIRECTORS
GRI 102-18

MPIC’s highest governance body is the Board of 
Directors led by the Chairperson. It is composed 
of 15 Directors (3 Executive Directors and 12 
Non-Executive Directors), three of whom are 
Independent Directors. It meets on average 
eight times a year to oversee the Company’s 
strategies and policies and to ensure sound 
implementation of its governance framework.  

As of year-end 2020, the Board included two 
women, with majority over 50 years of age. 
Following MPIC Guidelines on Search, Screening, 
and Selection of Directors, the Board comprises 
individuals with a broad and diverse range 
of skills, experience, and expertise, including 
leaders from each of our major operating 
companies. Newly appointed members receive 
a comprehensive orientation program. All 
members participate in ongoing professional 
development training as mandated by the 
Revised Manual of Corporate Governance, 
requiring each Director to participate in at least 
four hours of continuing education per year. To 
facilitate this, the Parent Company organizes an 
Annual Corporate Governance Enhancement 

BOARD ATTENDANCE
The MPIC Board meetings for 2020 and the corresponding attendance of our directors are 
summarized below:

Board Position Name Date of 
Election

Number of 
Meetings Held 
During the Year

Number of 
Meetings 
Attended

%

Chairman Mr. Manuel V. Pangilinan 29 May 2020 12 12 100%
Member Jose Ma. K. Lim 29 May 2020 12 12 100%
Member David J. Nicol* 29 May 2020 12 12 100%
Member Ray C. Espinosa 29 May 2020 12 12 100%
Member Ramoncito S. Fernandez 29 May 2020 12 11 92%
Member Augusto P. Palisoc Jr. 29 May 2020 12 11 92%
Member Alfred V. Ty 29 May 2020 12 12 100%

Independent Director Lydia B. Echauz 29 May 2020 12 12 100%
Independent Director Edward S. Go 29 May 2020 12 12 100%

Director Jose Jesus G. Laurel 29 May 2020 12 12 100%
Lead Independent 

Director
Artemio V. Panganiban 29 May 2020 12 12 100%

Member Albert F. Del Rosario 29 May 2020 12 12 100%
Member Rodrigo E. Franco 29 May 2020 12 10 83%
Member Francisco C. Sebastian 29 May 2020 12 12 100%
Member Christopher H. Young 29 May 2020 12 12 100%

Session (ACGES) accredited by the SEC. For this reporting year, the Board and senior management 
team members attended the ACGES, which included presentations by Dr. Saturnino Javier from 
Makati Medical Center on the MPIC Hospital Group’s COVID-19 Experience and Best Practices, and 
Dr. Nancy F. Koehn from Harvard Business School on Leading Courageously During a Crisis.

*Mr. David J. Nicol retired as Executive Vice-President – Chief Finance Officer and Director of Metro Pacific Investments Corporation effective November 30, 2020. His retirement was accepted by the Board of Directors of MPIC during its special meeting on 
November 26, 2020. During the same meeting, the Board of Directors of MPIC also elected Ms. June Cheryl A. Cabal-Revilla as its Chief Finance Officer, Chief Sustainability Officer and member of the Board of Directors, effective December 1, 2020.
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Various Board committees help the Board oversee and evaluate 
the performance of the Company and management. Each 
committee is chaired by a Non-Executive Director, majority of 
whom are Independent Directors, to ensure impartial execution 
of each committee’s function.

Governance and Sustainability Committee – ensures 
overall governance framework is robust and compares 
favorably with best in class practices. An integral part of that 
is the annual review and implementation of the Company’s 
Revised Manual on Corporate Governance and sponsorship 
of any improvements for the Board of Directors’ approval. 
Pursuant to the mandate of its Charter, the Governance and 
Sustainability Committee designed an orientation program for 
new directors to brief and update them on important details 
and processes relating to the Company, the functions and 
relevant mechanisms of the Company’s board committees and 
the dealings of the Company with its investors and business 
partners.

Name No. of Meetings 
Held

No. of Meetings 
Attended

%

Artemio V. Panganiban 2 2 100%
Edward S. Go 2 2 100%
Lydia B. Echauz 2 2 100%

Audit Committee – has oversight of financial reporting 
and internal controls of the Company. It is responsible for 
recommending the external auditor and ensuring that non 

Good Governance and Ethical Business Practices
audit work does not compromise their independence. The 
Audit Committee also approves the Internal Audit function 
and its scope of work.

The Audit Committee reviews and pre-approves all 
audit services of our independent and external auditor, 
Sycip Gorres Velayo & Co. (SGV) before these services 
are performed. In connection with this, the Committee 
approved the audit and non-audit related fees of P51.1 
million for 2020 and P32.2 million for 2019, broken down as 
follows:

Year Audit Fees Non-Audit Fees
2020 P26.5 million P24.6 million
2019 P26.5 million P5.7 million

The audit fees include the year-end audit and quarterly 
review of the Company’s financial statements, and other 
services that are normally provided by the independent 
auditor in connection with statutory and regulatory filings 
or engagements. This category also includes advice on audit 
and accounting matters that arose during, or as a result of, 
the audit or the review of interim financial statements.

There was no instance when the Company’s external auditor 
resigned or have indicated that they decline to stand for re-
election or have been dismissed or where the Company had 
any disagreement with its public accountants on financial 
disclosure issues.

The Company’s Internal Auditor reports directly to the Audit 
Committee on the soundness and adequacy of the Company’s 
internal control processes and procedures.

Name No. of Meetings 
Held

No. of Meetings 
Attended

%

Edward S. Go 4 4 100%
Lydia B. Echauz 4 4 100%
Francisco C. Sebastian 4 4 100%

Risk Management Committee - assists the Board in fulfilling 
its oversight responsibilities over the Company’s enterprise risk 
management policy and execution of risk management strategies 
and practices including regulatory and ethical compliance 
monitoring. The Committee investigates the risk exposures of the 
Company and evaluates the steps the management is taking in 
managing and controlling such exposures.

For Risk Management, the goal is to identify risk exposures and 
the steps that need to be undertaken to monitor and mitigate 
them. The Chief Risk Officer periodically conducts a company-
wide risk assessment for evaluation by the Risk Management 
Committee.

Name No. of Meetings 
Held

No. of Meetings 
Attended

%

Edward S. Go 4 4 100%
Lydia B. Echauz 4 4 100%
Alfred V. Ty 4 4 100%
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Compensation Committee – directly oversees the 
compensation of senior executives and overall compensation 
framework for all employees. They ensure targets are set 
aggressively and management is motivated to perform for 
the long term. As mandated by its Charter, the Compensation 
Committee also exercises functional oversight on matters 
pertaining to the areas of leadership development, including 
but not limited to the development and administration of 
leadership/succession.

Name No. of Meetings 
Held

No. of Meetings 
Attended

%

Albert F. Del Rosario 2 2 100%
Lydia B. Echauz 2 2 100%
Manuel V. Pangilinan 2 2 100%

Nomination Committee – responsible for vetting and 
recommending members for nomination to the Board 
of Directors, including membership in the various Board 
Committees. The Nomination Committee has the authority 
to utilize professional search firms or other external sources 
of candidates when searching for candidates to the board 
of directors pursuant to its Charter which provides that the 
Nomination Committee has the authority to avail of resources 
and authorities appropriate to discharge its functions, duties 
and responsibilities including the authority to obtain advice 
from external consultants and functional specialists within 
the Corporation. Prior to the scheduled Annual Stockholders’ 
Meeting, the Nomination Committee review the qualifications 
of the individuals nominated as the Corporation’s regular and 

independent directors. Particularly for the latter, the Committee 
assesses the independence of Independent Directors.

Name No. of Meetings 
Held

No. of Meetings 
Attended

%

Christopher H. Young 2 2 100%
Lydia B. Echauz 2 2 100%
Edward S. Go 2 2 100%
Jose Ma. K. Lim  
(non-voting)

2 2 100%

Finance Committee – reviews the Company’s key financial and 
investment strategies, including capital allocation decisions and 
monitoring investment performances. It also identifies any related 
matters for referral to the Board for review and further consideration. 
Its creation was approved by the Board on February 4, 2020.

Name No. of Meetings 
Held

No. of Meetings 
Attended

%

Lydia B. Echauz 2 2 100%
Artemio V. Panganiban 2 2 100%
Edward S. Go 2 2 100%
Francisco C. Sebastian 2 2 100%
Jose Ma. K. Lim 2 2 100%
June Cheryl Cabal-
Revilla (alternate of 
Jose Ma. K. Lim)

2 2 100%

Each of the six committees adopted its own Charter to guide the 
Committee members in the performance of their functions and 
to formalize the applicable procedural mechanisms and oversight 

function of each committee. All of the Charters were presented to and 
approved by the Board.

As we implement our governance framework, we continuously test 
against best practices and peers by joining organizations focused on 
Corporate Governance and submitting to outside evaluation against 
our peers and recognized standards. To date we have joined, through 
our Corporate Governance Officer, the Institute of Corporate Directors 
and the Ethics and Compliance Initiative and the Good Governance 
Advocates and Practitioners of the Philippines. These institutions 
regularly meet to discuss current best practices and conduct seminars 
on developments in Corporate Governance. In addition, our employees 
have attended various seminars on governance throughout the year 
in order to expand their knowledge of past misdeeds and potential 
pitfalls in order to better prepare for any eventuality.

Recognizing that employees may be discouraged to report 
irregularities for various reasons, the Company adopted a Whistle-
blowing Policy (“Whistle-blowing Policy”) as an internal control 
mechanism, consistent with the purpose of maintaining internal 
corporate justice. The Whistle-blowing Policy provides an internal and 
confidential reporting channel to report any serious concerns about 
any suspected misconduct, malpractice or irregularity in the Company. 
In line with its thrust to adopt best practices not just in the head office 
but also in all its subsidiaries, the Company encouraged all its operating 
companies to adopt or develop their own Whistle-Blowing Policy that 
is tailor-fitted to the individual operation of each company. MPIC’s 
Whistle-Blowing Policy is available in the Company’s website (http://
www.mpic.com.ph/corporate-governance-our-policies/).

Good Governance and Ethical Business Practices
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Good Governance and Ethical Business Practices
Sustainable Portfolio Management - Value Creation 

Investing Screening
The Company is highly selective in the investment 
opportunities it examines. Before making a new investment, any 
acquisition by MPIC is subjected to an extensive due diligence 
including financial, operational, regulatory, environmental, and 
risk assessment as well as dispute resolution mechanisms. Risks 
to investment returns are calibrated and specific measures to 
manage these risks are determined. Due diligence is conducted 
on a phased basis to minimize costs of evaluating opportunities 
that may ultimately not be pursued.

Our investments involve a partnership approach, to varying 
degrees. MPIC co-invests with partners that provide operational 
and technological input to mitigate risks associated with new 
business areas.

Financing new investments is done through a debt-equity 
combination with reference to the underlying cash flow 
strength of the target business and the overall financing of 
MPIC itself.

MPIC’s geographic focus is predominantly the Philippines but 
with some additional assets in Indonesia, Thailand, and Vietnam. 
MPIC mitigates foreign investment risk through partnerships 
with reputable and influential local firms in these countries and 
by engaging strong and reputable advisers.

Due Diligence
Rigorous processes for investment selection and portfolio 
management are fundamental to the growth and 
development of our business. MPIC’s investment decisions 
are based on due diligence processes that looks into a 
broad range of economic, environmental, social, and 
governance considerations, including what regulators in the 
Philippines and other markets consider as affordable by the 
public.

Acquisition Decision
When selecting our investments, MPIC recognizes that our 
business is more likely to achieve long-term value creation 
if our portfolio is sustainable with respect to a broad range 
of economic, environmental, social, and governance 
considerations. The due diligence process for all new 
investments takes these considerations into account. MPIC 
conducts environmental and social scanning to determine 
how our involvement in any new initiative can help to 
promote sustainable development of the country while 
balancing the interests of all stakeholders. 

Transition
When we acquire and venture into a new investment, MPIC 
formulates and implements policies and procedures that 
guarantee the integrity and transparency of related party 
transactions between and among the corporation and its 
parent company, joint ventures, subsidiaries, associates, 
affiliates, major stockholders, officers, and directors.

Asset Management - Transform, Perform, Grow
MPIC monitors and evaluates all investments to ensure full 
compliance with applicable laws and regulations including 
the specific terms of relevant approvals and agreements 
governing environmental and social impacts and community 
engagements. Beyond compliance, in addition to upgrading 
our assets through capital investment, MPIC frequently 
implements operational improvements to our portfolio 
companies, such as regularizing employment terms for workers 
and strengthening health, safety, and security practices for 
workers and the public.

Realization and Exit
In evaluating our investment prospects, MPIC seeks to add 
value for customers and communities by improving the quality 
of infrastructure assets, enhancing the efficiency with which 
they are managed, extending their coverage to more people, 
and working closely with regulators to achieve shared goals. At 
some point, some of the assets and businesses will reach their 
threshold, and when it happens, MPIC will take on a prudent 
approach to crystallize the assets bearing in mind the best 
interests of its shareholders and the public.  

ENTERPRISE RISK MANAGEMENT
At MPIC, Enterprise Risk Management (ERM) is closely linked with 
our corporate objectives to protect and grow our business in an 
ethical manner. We adopt a pragmatic approach to ERM, seeking 
to ensure genuine value-added practices beyond compliance 
given the nature of our businesses.
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Good Governance and Ethical Practices
Our ERM framework conforms to ISO 31000:2018 Risk 
Management, which outlines the Company’s ERM 
objectives to our ERM Policy. These objectives are assessed 
annually by the Risk Management Committee of the MPIC 
Board and assessed semi-annually through performance 
reviews of each department and each principal operating 
company.
 
ESG STRATEGY
The Board of Directors regularly reviews the Company’s 
performance with respect to the six Pillars of our 
Sustainability Framework. The responsibility for the 
execution of our strategies for sustainable development 
resides mainly with our operating companies’ respective 
leadership teams. Each operating company is required to:  
• Assess sustainability issues that are relevant to its 

business 
• Formulate and implement sustainability strategies 

through appropriate organizational structures 
• Monitor and report ESG performance  

Each major operating company forms a Sustainability 
Working Team (SWT) to implement sustainability 
initiatives and to collect and analyze relevant data. 
To support our operating companies, MPIC facilitates 
information sharing and harmonization of management 
approaches. MPIC’s SWT is responsible for analyzing and 
reporting ESG performance at the group-level.

STRATEGY MANAGEMENT AND LEADERSHIP 
SELECTION
The Parent Company supports the operating companies on 
strategy-setting, explicit specification of well-defined business 
objectives, and the appointment of strong leadership teams. 
Once appointed, all operating companies’ leadership teams 
are responsible for their businesses’ day-to-day operations and 
regularly report to the Parent Company. In addition to having 
the relevant skills and experience, every individual selected 
for leadership positions in our operating companies must 
demonstrate full commitment to upholding MPIC’s corporate 
values. To facilitate effective management of our investments 
and risk-mitigation, MPIC ensures that each major operating 
company is represented by a Director on the MPIC Board.

BUSINESS ETHICS
IF-EU-550a.1 

MPIC’s Corporate Code of Conduct guides all employees and 
officers of the Company to uphold the highest standards of 
business ethics. The Code stipulates specific provisions on 
compliance, competition and fair dealing, confidentiality of 
information and proper use of property, conflicts of interest, 
corporate opportunities, disclosure, risk management, and 
relationships with shareholders and investors. As specified in their 
employment or appointment conditions, all directors, officers, 
and employees of MPIC commit to complying with both the 
letter and spirit of the Code.

MPIC respects and adheres to all applicable laws and regulations 
on the environment, employment (including laws prohibiting 
child or forced labor), health and safety, product responsibility 
(such as advertising and labeling), bribery, taxes, privacy, 
cybersecurity, and non-discrimination.

POLICIES AND PROCEDURES
GRI 419-1, IF-EN-510a.3 

Our Whistle Blowing Policy encourages Parent Company 
employees to notify the corporate governance team about any 
actual or potential improprieties and violations of the Code. Our 
commitment to anti-corruption extends to ensuring compliance 
with all applicable laws and regulations on anti-corruption, anti-
bribery, and money laundering following our Conflict of Interest 
Policy; Insider Trading Policy; Policy on Gifts, Entertainments, and 
Sponsored Travel; and Related Party Transaction Policy. In 2020, 
there was no occurrence of non-compliance with the policies 
and procedures of the Parent Company.

All board members and employees of the Parent Company are 
informed about our anti-corruption policies and procedures. All 
employees of the MPIC group are provided ethics training by 
their respective companies.

More details of our Company Policies can be found in our 
website and provided herewith: https://www.mpic.com.ph/
corporate-governance/company-policies/
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ESG Data Summary

Energy and Emissions Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Energy Consumption within the organisation
   a. Non-renewable fuels consumed Terajoules 11,252.91  42,361.1  12.8  7.5  93.2  3.2  0.1 
   b. Renewables consumed TJ  -    0.5  0.7  -    -    -    -   
   c. Electricity purchased for consumption TJ  215.3  61.6  34.6  7.8  565.2  127.1  0.1 
Energy sold TJ  156,860.5  11,996.3  -    -    -    -    -   
GHG Emissions
   a. GHG Emission - Scope 1 ktCO2e 1,930.72  4,469.2  0.9  0.5  6.8  0.2  0.01 
   b. GHG Emission - Scope 2 ktCO2e  2,014.9  12.2  6.8  1.5  111.8  25.1  0.03 
   c. GHG Emission - Scope 33 ktCO2e 31,033.5
Water Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Total water withdrawn by type Megaliters  673.7  1,232,504.6  63.3  60.8  949,261.3  45.9  -   
   a. Freshwater ML  461.2  372.9  63.3  60.8  949,261.3  45.5  -   
   b. 'Other' water (>1,000 mg/L total   
 dissolved solids)

ML  212.4  1,232,131.6  -    -    -    0.5  -   

Total water withdrawn by source ML  673.7  1,232,504.6  63.3  60.8  949,261.3  45.9  -   
   a. Surface water ML  -    99.4  -    -    949,020.0  -    -   
   b. Groundwater ML  38.9  267.4  42.3  -    241.3  -    -   
   c. Seawater ML  212.4  1,232,131.6  -    -    -    -    -   
   d. Produced water ML  -    -    -    -    -    0.5  -   
   e. Third-party (including municipal supply) ML  422.3  6.1  21.0  60.8  -    45.5  -   
Total water discharge by type ML  23.6  1,231,950.8  51.5  -    74,512.0  -    -   
   a. Freshwater ML  -    2.7  -    -    34,572.5  -    -   
   b. 'Other' water (>1,000 mg/L total   
 dissolved solids)

ML  23.6  1,231,948.1  51.5  -    39,939.5  -    -   

Total water discharge by location ML  23.6  1,231,950.8  51.5  -    74,512.0  -    -   
   a. Surface water ML  -    2.7  -    -    34,572.5  -    -   
   b. Groundwater ML  10.6  -    42.3  -    -    -    -   
   c. Seawater ML  -    1,231,948.1  -    -    39,939.5  -    -   
   d. Third-party ML  13.0  -    9.2  -    -    -    -   

 Power Featured Toll Roads  Water  Light Rail Head Office2020 ESG SUMMARY

1 Inclusion of coal used for power generation of Meralco Powergen (MGen) San Buenaventura Coal-Fired Power Plant (SBPL)     |     2 SF6 leakage included     |     3 The other operating companies are still in the process of establishing measurement protocols 
for their Scope 3 impact
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ESG Data Summary

Waste Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Waste Generation Metric Tonnes  3,343.8   98,809.9  517.4  10.4  194.7  189.8  7.1 
   a. Hazardous Waste MT 670.24  836.7  0.3  -    144.0  36.8  1.7 
   b. Non-hazardous Waste MT  2,673.6  97,973.2  517.1  10.4  50.7  153.0  5.4 
Waste Diverted from Disposal MT  1,786.9  111.5  -    9.0  -    107.9  7.1 
   a. Hazardous Waste MT 344.84  40.0  -    -    -    32.3  1.7 
 Preparation for Reuse MT  -    -    -    -    -    3.9  1.1 
 Recycling MT  327.8  40.0  -    -    -    28.4  -   
 Other Recovery Methods MT  17.0  -    -    -    -    -    0.6 
   b. Non-hazardous Waste MT  1,442.1  71.5  -    9.0  -    75.6  5.4 
 Preparation for Reuse MT  11.9  -    -    -    -    -    5.4 
 Recycling MT  1,430.1  71.5  -    9.0  -    75.6  -   
 Other Recovery Methods MT  -    -    -    -    -    -    -   
Waste Directed to Disposal MT  1,556.9  97,900.3  -    1.4  73.7  81.9  -   
   a. Hazardous Waste MT 325.44  -    -    -    23.0  4.5  -   
 Landfilling MT  -    -    -    -    -    1.1  -   
 Other Disposal Methods MT  325.4  -    -    -    23.0  3.4  -   
   b. Non-hazardous Waste MT  1,231.5  97,900.3  -    1.4  50.7  77.4  -   
 Landfilling MT  1,153.3  97,900.3  -    1.4  50.7  77.4  -   
 Other Disposal Methods MT  78.2  -    -    -    -    -    -   
Onsite Storage MT  -    798.1  517.4  -    121.0  -    -   
   a. Hazardous Waste MT  -    796.7  0.3  -    121.0  -    -   
   b. Non-hazardous Waste MT  -    1.4  517.1  -    -    -    -   
Employee Breakdown Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Total Employees #  9,764  952  1,449  272  2,163  1,169  54 
Employees by type #  9,764  952  1,449  272  2,163  1,169  54 
   a. Full-time #  9,764  952  1,217  272  2,163  1,169  54 
   b. Part-time #  -    -    232  -    -    -    -   

 Power Featured Toll Roads  Water  Light Rail Head Office2020 ESG SUMMARY

4Hazardous Waste from Meralco Distribution Utility (DU) only
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Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Employees by gender #  9,764  952  1,449  272  2,163  1,169  54 
a. Male #  7,542  754  721  139  1,614  773  19 
b. Female #  2,222  198  728  133  549  396  35 
Employees by age #  9,764  952  1,449  272  2,163  1,169  54 
a. Below 30 years #  2,033  139  561  148  587  194  16 
b. 30 to 50 years #  5,790  646  830  116  1,180  789  28 
c. Over 50 years #  1,941  167  58  8  396  186  10 
Employees by grade # 9,764  952  1,449  272  2,163  1,169  54 
a. Senior managers #  783  19  31  6  66  14  3 
b. Middle managers #  1,028  51  77  31  391  57  27 
c. Supervisors #  589    413  123  31  403  253  11 
d. Rank & File #  7,364  469  1,218  204  1,303  845  13 
Regular Employee Participation in 
Collective Bargaining Agreements

% 61% 0% 0% 0% 72% 56% 0%

Employee New Hires Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Total New Hires of Regular Employees #  648  47  516  104  60  30  4 
Number of New Hires by gender #  648  47  516  104  60  30  4 
a. Male #  466  35  207  52  46  20  1 
b. Female #  182  12  309  52  14  10  3 
Number of New Hires by age #  648  47  516  104  60  30  4 
a. Below 30 years #  416  29  474  61  49  14  2 
b. 30 to 50 years #  221  13  36  40  11  16  1 
c. Over 50 years #  11  5  6  3  -    -    1 
Total Rate of New Hires % 7% 5% 36% 38% 3% 3% 7%
Rate of New Hires by gender
a. Male % 6% 5% 29% 37% 3% 3% 5%
b. Female % 8% 6% 42% 39% 3% 3% 9%

ESG Data Summary
 Power Featured Toll Roads  Water  Light Rail Head Office2020 ESG SUMMARY

83Part 2: Our Sustainability Pillars AnnexPart 1: Contributing to National Progress and Improving the Quality of Life of Filipinos

ESG Reporting Methodology Integrated Management Systems Certifications Global Reporting Initiative Content Index Sustainability Accounting Standards Board Content Index United Nations Global Compact IndexESG Data Summary



Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Rate of New Hires by age
a. Below 30 years % 20% 21% 84% 41% 8% 7% 13%
b. 30 to 50 years % 4% 2% 4% 34% 1% 2% 4%
c. Over 50 years % 1% 3% 10% 38% 0% 0% 10%
Employee Turnover Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Total Regular Employee Turnover #  490  41  94  19  116  283  6 
Turnover by gender #  490  41  94  19  116  283  6 
a. Male #  356  38  40  9  84  199  2 
b. Female #  134  3  54  10  32  84  4 
Turnover by age #  490  41  94  19  116  283  6 
a. Below 30 years #  128  3  69  11  33  30  1 
b. 30 to 50 years #  170  13  23  8  35  139  4 
c. Over 50 years #  192  25  2  -    48  114  1 
Total Regular Employee Rate of Turnover % 5% 4% 6% 7% 5% 24% 11%
Rate of Turnover by gender
a. Male % 5% 5% 5% 6% 5% 26% 11%
b. Female % 6% 2% 7% 8% 6% 21% 11%
Rate of Turnover by age
a. Below 30 years % 6% 2% 12% 7% 6% 15% 6%
b. 30 to 50 years % 3% 2% 3% 7% 3% 18% 14%
c. Over 50 years % 10% 15% 3% 0% 12% 61% 10%
Employee Training Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Overall Hours of Training/ Regular 
Employee/ Year

 12  23  23  12  27  16  15 

Average Hours of Training by gender
a. Male Hours/employee  11  22  17  11  26  17  17 
b. Female Hours/employee  16  25  28  14  32  16  13 

ESG Data Summary
 Power Featured Toll Roads  Water  Light Rail Head Office2020 ESG SUMMARY
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ESG Data Summary

Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Average Hours of Training by grade
a. Senior managers Hours/employee  21  28  93  86  35  61  18 
b. Middle managers Hours/employee 15  30  109  57  44  109  9 
c. Supervisors Hours/employee  115  25  118  23  32  -    24 
d. Rank & File Hours/employee  115  20  6  2  20  14  17 
Employee Occupational Health & Safety Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Workers covered by OHSAS 
management system
Employees % 100% 100% 100% 100% 100% 100% 100%
Other workers % 0% 100% 100% 100% 100% 100% 0%
Total fatal cases from work accidents #  1  -    -    -    -    -    -   
Total occupational injuries #  103  3  2  1  3  -    -   
Total lost working days due to injuries #  753  -    -    -    94  -    -   
Total no. of occupational diseases #  -    -    -    -    -    -    -   
No. hours of health & safety training 
provided to Employees

Hours  4,929  1,582  85  40  9,009  8,283  -   

Safe Man-Hours Hours  32,279,434  2,327,868  4,697,440  674,528  1,869,732  4,761,659  117,376 
Number of safety drills Hours  118  36  1  -    54  8  - 
Service Coverage Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Customers served in the year #  7,132,000  27  98,901,345  42,820,209  1,484,928  50,969,662  -   
Customers served each day #  7,132,000  27  270,963  116,995  1,468,900  186,021  -   

 Power Featured Toll Roads  Water  Light Rail Head Office2020 ESG SUMMARY

5Average training hours of supervisors and rank-and-file employees combined. Meralco was not able to provide a breakdown of training hours for these employee grades. 
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ESG Data Summary
 Power Featured Toll Roads  Water  Light Rail Head Office2019 ESG SUMMARY

Energy and Emissions Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Energy Consumption within the 
organisation
   a. Non-renewable fuels consumed Terajoules 3,809.51 46,421.41  60.2  9.7  64.2  3.4  0.2 
   b. Renewables consumed TJ  -    0.6  0.1  -    -    -    -   
   c. Electricity purchased for consumption TJ 221.71  43.5  35.4  6.9  466.4  179.3  0.4 
Energy sold TJ 168,735.01  13,862.4  -    -    -    -    -   
GHG Emissions
   a. GHG Emission - Scope 1 ktCO2e 938.21,2 4,894.91  4.4  0.7  4.7  0.2  0.02 
   b. GHG Emission - Scope 2 ktCO2e 1,971.91  8.6  7.0  1.4  92.3  35.5  0.1 
   c. GHG Emission - Scope 34 ktCO2e 33,383.6
Water Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Total water withdrawn by type Megaliters 5633.11  1,385,873.8  85.6  53.6  908,208.1  64.8  -   
   a. Freshwater ML 488.11  375.2  85.6  53.6  908,208.1  64.0  -   
   b. 'Other' water (>1,000 mg/L total   
 dissolved solids)

ML 5,145.01  1,385,498.6  -    -    -    0.8  -   

Total water withdrawn by source ML 5633.11  1,385,873.8  85.6  53.6  908,208.1  64.8  -   
   a. Surface water ML  -    72.0  -    -    907,907.8  -    -   
   b. Groundwater ML 46.11  296.2  60.7  -    300.3  -    -   
   c. Seawater ML 5,145.01 1,385,498.63  -    -    -    -    -   
   d. Produced water ML  -    -    -    -    -    0.8  -   
   e. Third-party (including municipal   
 supply)

ML 442.01  7.0  24.9  53.6  -    64.0  -   

Total water discharge by type ML  24.6  1,385,041.1  85.6  -    74,499.8  -    -   
   a. Freshwater ML  -    6.1  -    -    31,831.3  -    -   
   b. 'Other' water (>1,000 mg/L total   
 dissolved solids)

ML  24.6  1,385,035.0  85.6  -    42,668.5  -    -   

1Revised due to data revisions and recalculations done     |     2 SF6 leakage included     |     3Revised due to the inclusion of seawater used as cooling water     |     4The other operating companies are still in the process of establishing measurement protocols 
for their Scope 3 impact
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ESG Data Summary

Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Total water discharge by location ML  24.6  1,385,041.1  85.6  -    74,499.8  -    -   
   a. Surface water ML  -    6.1  -    -    31,831.3  -    -   
   b. Groundwater ML  11.6  -    -    -    -    -    -   
   c. Seawater ML  -   1,385,035.05  -    -    42,668.5  -    -   
   d. Third-party ML  13.0  -    -    -    -    -    -   
   e.  Not specified ML  -    -    85.6  -    -    -    -   
Waste6 Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Waste Generation Metric Tonnes  1,304.4  178,295.9  478.4  6.2  115.8  220.0  0.003 
   a. Hazardous Waste MT  1,187.2  256.7  1.2  0.2  56.8  61.3  0.003 
   b. Non-hazardous Waste MT  117.2  178,039.2  477.2  6.0  59.0  158.8  -   
Waste Diverted from Disposal MT  887.2  40,733.7  -    6.0  -    131.6  -   
   a. Hazardous Waste MT  859.4  -    -    -    -    50.4  -   
 Preparation for Reuse MT  -    -    -    -    -    4.8  -   
 Recycling MT  859.4  -    -    -    -    45.6  -   
 Other Recovery Methods MT  -    -    -    -    -    -    -   
   b. Non-hazardous Waste MT  27.7  40,733.7  -    6.0  -    81.2  -   
 Preparation for Reuse MT  -    -    -    -    -    -    -   
 Recycling MT  27.7  40,733.7  -    5.0  -    81.2  -   
 Other Recovery Methods MT  -    -    -    1.0  -    -    -   
Waste Directed to Disposal MT  417.2  137,230.4  478.4  0.2  115.8  88.4  -   
   a. Hazardous Waste MT  327.8  -    1.2  0.2  56.8  10.9  -   
 Landfilling MT  327.8  -    1.2  -    -    0.2  -   
 Other Disposal Methods MT  -    -    -    0.2  56.8  10.7  -   
   b. Non-hazardous Waste MT  89.4  137,230.4  477.2  -    59.0  77.6  -   
 Landfilling MT  89.4  137,230.4  477.2  -    59.0  77.6  -   
 Other Disposal Methods MT  -    -    -    -    -    -    -   
Onsite Storage MT  -    331.8  0.01  -    -    -    0.003 
   a. Hazardous Waste MT  -    256.7  0.01  -    -    -    0.003 
   b. Non-hazardous Waste MT  -    75.1  -    -    -    -    -   

5Revised due to the inclusion of seawater used as cooling water, which was then 100% discharged back to the sea     |     6Previous waste data were tallied according to the new GRI Standards for Waste (GRI 306: Waste 2020)

 Power Featured Toll Roads  Water  Light Rail Head Office2019 ESG SUMMARY
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ESG Data Summary

Employee Breakdown Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Total Employees # 8,2021  954  1,464  168  2,218  1,398  56 
Employees by type #  8,202  924  1,464  168  2,218  1,398  56 
a. Full-time # 8,2021  924  1,464  168  2,218  1,398  56 
b. Part-time #  -    -    -    -    -    -    -   
Employees by gender #  8,202  954  1,464  168  2,218  1,398  56 
a. Male # 5,6031  764  722  93  1,653  932  21 
b. Female # 2,5991  190  742  75  565  466  35 
Employees by age # 8,1687  954  1,464  168  2,218  1,398  56 
a. Below 30 years #  2,698  151  642  74  552  256  16 
b. 30 to 50 years #  4,125  617  785  81  1,203  901  29 
c. Over 50 years #  1,345  186  37  13  463  241  11 
Employees by grade # 8,1687  954  1,464  168  2,218  1,398  56 
a. Senior managers #  755  26  20  6  69  19  14 
b. Middle managers #  836  47  75  24  378  60  18 
c. Supervisors #  -    423  126  24  397  289  9 
d. Rank & File #  6,577  458  1,243  114  1,374  1,030  15 
Regular Employee Participation in 
Collective Bargaining Agreements

% 76%1 0% 0% 0% 72% 19% 0%

Employee New Hires Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Total New Hires of Regular Employees #  3,560  54  259  133  131  94  6 
Number of New Hires by gender #  3,560  54  259  133  131  94  6 
a. Male #  2,608  36  116  82  90  62  1 
b. Female #  952  18  143  51  41  32  5 
Number of New Hires by age #  3,560  54  259  133  131  94  6 
a. Below 30 years #  2,121  28  235  86  98  55  3 
b. 30 to 50 years #  1,274  24  23  47  33  35  3 
c. Over 50 years #  165  2  1  -    -    4  -   
Total Rate of New Hires % 43% 6% 18% 79% 6% 7% 11%

1Revised due to data revisions and recalculations done     |     7Some of Meralco’s subsidiaries were not able to classify their data according to age and grade.

 Power Featured Toll Roads  Water  Light Rail Head Office2019 ESG SUMMARY
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ESG Data Summary

Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Rate of New Hires by gender
a. Male % 47% 5% 16% 88% 5% 7% 5%
b. Female % 37% 9% 19% 68% 7% 7% 14%
Rate of New Hires by age
a. Below 30 years % 79% 19% 37% 116% 18% 21% 19%
b. 30 to 50 years % 31% 4% 3% 58% 3% 4% 10%
c. Over 50 years % 12% 1% 3% 0% 0% 2% 0%
Employee Turnover Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Total Regular Employee Turnover #  2,238  49  143  31  156  97  6 
Turnover by gender #  2,238  49  143  31  156  97  6 
a. Male #  1,611  42  54  12  110  31  3 
b. Female #  627  7  89  19  46  66  3 
Turnover by age #  2,238  49  143  31  156  97  6 
a. Below 30 years #  1,273  9  101  21  63  24  3 
b. 30 to 50 years #  716  17  41  9  74  54  3 
c. Over 50 years #  249  23  1  1  19  19  -   
Total Regular Employee Rate of Turnover % 27% 5% 10% 18% 7% 7% 11%
Rate of Turnover by gender
a. Male % 29% 5% 7% 13% 7% 3% 14%
b. Female % 24% 4% 12% 25% 8% 14% 9%
Rate of Turnover by age
a. Below 30 years % 47% 6% 16% 28% 11% 9% 19%
b. 30 to 50 years % 17% 3% 5% 11% 6% 6% 10%
c. Over 50 years % 19% 12% 3% 8% 4% 8% 0%
Employee Training Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Overall Hours of Training/ Regular 
Employee/ Year

 33  20  13  5  40  34  18 

Average Hours of Training by gender
a. Male Hours/employee 39    20  18  4  40  34  18 
b. Female Hours/employee 22  21  8  7  42  35  19 

 Power Featured Toll Roads  Water  Light Rail Head Office2019 ESG SUMMARY
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ESG Data Summary

Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Average Hours of Training by grade
a. Senior managers Hours/employee  35  27  25  5  60  93  9 
b. Middle managers Hours/employee  31  41  73  7  69  173  18 
c. Supervisors Hours/employee  -    25  26  7  51  48  40 
d. Rank & File Hours/employee  33  13  8  4  28  21  15 
Employee Occupational Health & Safety Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Workers covered by OHSAS 
management system
Employees % 100% 100% 100% 100% 100% 100% 100%
Other workers % 0% 100% 100% 100% 100% 100% 0%
Total fatal cases from work accidents #  -    -    1  -    -    -    -   
Total occupational injuries #  74  8  5  -    -    4  -   
Total lost working days due to injuries #  209   -     12  -    -    44  -   
Total no. of occupational diseases #  -     -     -    -    14  -    -   
No. hours of health & safety training 
provided to Employees

Hours  58,768  238  3,384  124  36,649  3,348  -   

Safe Man-Hours Hours 33,537,8748  2,326,246  4,090,272  781,540  4,417,519  2,030,361  117,376 
Number of safety drills Hours  324  78  2  2  1071  9  5 
Service Coverage Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Customers served in the year #  6,882,784  32  134,580,980  61,555,353  1,377,254  161,346,440  -   
Customers served each day #  6,882,784  32  368,715  168,645  1,377,254  442,045  -   

1Revised due to data revisions and recalculations done     |     8Revised due to the inclusion of safe man-hours data from Meralco subsidiaries.

 Power Featured Toll Roads  Water  Light Rail Head Office2019 ESG SUMMARY
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ESG Data Summary

Energy and Emissions Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Energy Consumption within the 
organisation
   a. Non-renewable fuels consumed Terajoules 112.01,2 45,160.71  52.8  6.4  56.2  2.8  0.3 
   b. Renewables consumed TJ  -    0.5  0.2  -    -    -    -   
   c. Electricity purchased for     
 consumption

TJ 223.81  38.1 28.31  6.2  473.0  180.3  0.2 

Energy sold Terajoules 159,527.01  13,874.7  -    -    -    -    -   
GHG Emissions
   a. GHG Emission - Scope 1 ktCO2e 15.71,3 4,775.61  3.9  0.5 4.11  0.2  0.02 
   b. GHG Emission - Scope 2 ktCO2e 1,920.21  7.5  3.3  1.2 93.61  35.7  0.03 
   c. GHG Emission - Scope 35 ktCO2e 31,561.9
Water Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Total water withdrawn by type Megaliters 557.11  1,540,424.2   81.3  47.7  920,848.1 80.31  -   
   a. Freshwater ML 557.11  520.9  81.3  47.7  920,848.1 79.21  -   
   b. 'Other' water (>1,000 mg/L total   
 dissolved solids)

ML  -    1,539,903.2  -    -    -   1.11  -   

Total water withdrawn by source ML 557.11  1,540,424.2   81.3  47.7  920,848.1 80.31  -   
   a. Surface water ML  -    33.0  -    -    920,443.6  -    -   
   b. Groundwater ML 41.01  487.6  69.8  -    404.5  -    -   
   c. Seawater ML  -   1,539,903.24  -    -    -    -    -   
   d. Produced water ML  -    -    -    -    -   1.11  -   
   e. Third-party (including municipal   
 supply)

ML 516.21  0.3  11.5  47.7  -   79.21  -   

Total water discharge by type ML  113.2  1,539,488.4  81.3  -    63,998.8  -    -   
   a. Freshwater ML  -    4.5  -    -    -    -    -   
   b. 'Other' water (>1,000 mg/L total   
 dissolved solids)

ML  113.2  1,539,484.0  81.3  -    63,998.8  -    -   

1Revised due to data revisions and recalculations done     |     2 Fuel consumption of Meralco Distribution Utility only     |     3 SF6 leakage included     |     4 Revised due to the inclusion of seawater used as cooling water     |     5 The other operating companies 
are still in the process of establishing measurement protocols for their Scope 3 impact.
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ESG Data Summary

Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Total water discharge by location ML  113.2  1,539,488.4  81.3  -    63,998.8  -    -   
   a. Surface water ML  86.5  4.5  -    -    63,998.8  -    -   
   b. Groundwater ML  9.5  -    -    -    -    -    -   
   c. Seawater ML  -   1,539,484.06  -    -    -    -    -   
   d. Third-party ML  17.2  -    -    -    -    -    -   
   e.  Not specified ML  -    -    81.3  -    -    -    -   
Waste7 Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Waste Generation Metric Tonnes  743.7  125,760.6  712.8  -    96.5  262.9  -   
   a. Hazardous Waste MT  654.6  407.1  0.7  -    41.5  105.7  -   
   b. Non-hazardous Waste MT  89.1  125,353.5  712.1  -    55.0  157.2  -   
Waste Diverted from Disposal MT  653.9  4,522.3  -    -    -    1.1  -   
   a. Hazardous Waste MT  636.3  369.8  -    -    -    -    -   
 Preparation for Reuse MT  -    369.8  -    -    -    -    -   
 Recycling MT  636.3  -    -    -    -    -    -   
 Other Recovery Methods MT  -    -    -    -    -    -    -   
   b. Non-hazardous Waste MT  17.6  4,152.5  -    -    -    1.1  -   
 Preparation for Reuse MT  -    4,152.5  -    -    -    -    -   
 Recycling MT  17.6  -    -    -    -    1.1  -   
 Other Recovery Methods MT  -    -    -    -    -    -    -   
Waste Directed to Disposal MT  89.8  121,238.3  712.8  -    96.5  261.7  -   
   a. Hazardous Waste MT  18.3  37.3  0.7  -    41.5  105.7  -   
 Landfilling MT  18.3  37.3  0.7  -    41.5  -    -   
 Other Disposal Methods MT  -    -    -    -    -    105.7  -   
   b. Non-hazardous Waste MT  71.5  121,201.0  712.1  -    55.0  156.1  -   
 Landfilling MT  71.5  121,201.0  712.1  -    55.0  156.1  -   
 Other Disposal Methods MT  -    -    -    -    -    -    -   
Onsite Storage MT  -    -    -    -    -    0.1  -   
   a. Hazardous Waste MT  -    -    -    -    -    0.1  -   
   b. Non-hazardous Waste MT  -    -    -    -    -    -    -   

6Revised due to the inclusion of seawater used as cooling water, which was then 100% discharged back to the sea     |     7Previous waste data were tallied according to the new GRI Standards for Waste (GRI 306: Waste 2020)

 Power Featured Toll Roads  Water  Light Rail Head Office2018 ESG SUMMARY

92Part 2: Our Sustainability Pillars AnnexPart 1: Contributing to National Progress and Improving the Quality of Life of Filipinos

ESG Reporting Methodology Integrated Management Systems Certifications Global Reporting Initiative Content Index Sustainability Accounting Standards Board Content Index United Nations Global Compact IndexESG Data Summary



ESG Data Summary

Employee Breakdown Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Total Employees # 5,6028  947  1,318  94  2,204  1,401  56 
Employees by type #  5,602  947  1,318  94  2,204  1,401  56 
a. Full-time #  5,602  947  1,318  94  2,204  1,401  56 
b. Part-time #  -    -    -    -    -    -    -   
Employees by gender #  5,602  947  1,318  94  2,204  1,401  56 
a. Male #  4,443  770  652  48  1,642  938  22 
b. Female #  1,159  177  666  46  562  463  34 
Employees by age #  5,602  947  1,318  94  2,204  1,401  56 
a. Below 30 years #  1,391  169  507  30  499  261  20 
b. 30 to 50 years #  3,107  600  772  55  1,289  918  27 
c. Over 50 years #  1,104  178  39  9  416  222  9 
Employees by grade #  5,602  947  1,318  94  2,204  1,401  56 
a. Senior managers #  637  26  30  7  71  20  15 
b. Middle managers #  668  49  43  25  342  70  17 
c. Supervisors #  -    395  145  18  380  275  10 
d. Rank & File #  4,297  477  1,100  44  1,411  1,036  14 
Regular Employee Participation in 
Collective Bargaining Agreements

% 77% 0% 0% 0% 72% 0% 0%

Employee New Hires Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Total New Hires of Regular Employees # 3158  34  349  55  114  46  8 
Number of New Hires by gender #  315  34  349  55  114  46  8 
a. Male #  214  25  133  33  79  32  3 
b. Female #  101  9  216  22  35  14  5 
Number of New Hires by age #  315  34  349  55  114  46  8 
a. Below 30 years #  288  19  310  39  78  22  8 
b. 30 to 50 years #  27  15  37  16  34  22  -   
c. Over 50 years #  -    -    2  -    2  2  -   
Total Rate of New Hires % 6% 4% 26% 59% 5% 3% 14%

8The 2018 Meralco employee demographics, employee new hires, and employee turnovers only covered its distribution utility section.
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ESG Data Summary

Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Rate of New Hires by gender
a. Male % 5% 3% 20% 69% 5% 3% 14%
b. Female % 9% 5% 32% 48% 6% 3% 15%
Rate of New Hires by age
a. Below 30 years % 21% 11% 61% 130% 16% 8% 40%
b. 30 to 50 years % 1% 3% 5% 29% 3% 2% 0%
c. Over 50 years % 0% 0% 5% 0% 0% 1% 0%
Employee Turnover Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Total Regular Employee Turnover # 2528  41 133  19  83  63  5 
Turnover by gender #  252  41  133  19  83  63  5 
a. Male #  192  32  50  11  52  49  3 
b. Female #  60  9  83  8  31  14  2 
Turnover by age #  252  41  133  19  83  63  5 
a. Below 30 years #  47  3  95  10  44  20  2 
b. 30 to 50 years #  78  16  34  7  37  34  1 
c. Over 50 years #  127  22  4  2  2  9  2 
Total Regular Employee Rate of 
Turnover

% 4% 4% 9% 20% 4% 4% 9%

Rate of Turnover by gender
a. Male % 4% 4% 7% 23% 3% 5% 14%
b. Female % 5% 5% 11% 17% 6% 3% 6%
Rate of Turnover by age
a. Below 30 years % 3% 2% 17% 33% 9% 8% 10%
b. 30 to 50 years % 3% 3% 4% 13% 3% 4% 4%
c. Over 50 years % 12% 12% 7% 22% 0% 4% 22%
Employee Training Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Overall Hours of Training/ Regular 
Employee/ Year

 33  24  17  44  46  58  1 

8The 2018 Meralco employee demographics, employee new hires, and employee turnovers only covered its distribution utility section.
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Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Average Hours of Training by gender
a. Male Hours/employee  34  24  28  49  44  56  1 
b. Female Hours/employee  28  24  7  39  51  64  1 
Average Hours of Training by grade
a. Senior managers Hours/employee  29  14  7  -    67  23  -   
b. Middle managers Hours/employee  25  47  15  54  77  120  1 
c. Supervisors Hours/employee  -    27  34  54  128  185  1 
d. Rank & File Hours/employee  13  20  16  41  16  21  1 
Employee Occupational Health & Safety Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Workers covered by OHSAS 
management system
Employees % 100% 100% 100% 100% 100% 100% 100%
Other workers % 0% 0% 100% 100% 0% 100% 0%
Total fatal cases from work accidents #  -    -    -    -    -    -    -   
Total occupational injuries #  11  6  6  -    6  13  -   
Total lost working days due to injuries #  456  -    1  -    113  1  -   
Total no. of occupational diseases #  140  -    -    -    686  -    1 
No. hours of health & safety training 
provided to Employees

Hours  12,520  7,408  471  110  32,048  4,518  -   

Safe Man-Hours Hours 28,242,4299  2,401,186  3,657,608  6,928  2,128,571  2,976,862  117,376   
Number of safety drills Hours  -    84  4  2  55  13  -   
Service Coverage Unit  Meralco  GBP  NLEX/SCTEX  Cavitex  Maynilad  LRMC  MPIC 
Customers served in the year #  6,614,814  31  115,435,363  53,405,560  1,407,503  165,345,671  -   
Customers served each day #  6,614,814  31  316,261  146,315  1,407,503  458,021  -   

9Revised due to the inclusion of safe man-hours data from Meralco subsidiaries.
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ESG Reporting Methodology
This report has been prepared in accordance with the 
Sustainability Accounting Standards Board Industry Standards 
and Global Reporting Initiative’s GRI Standards: Core Option. 
Some additional explanations and supporting notes are 
provided in this section.

IDENTIFIED MATERIAL TOPICS
For the purposes of this report, ‘materiality’ refers to significant 
economic, environmental and social impacts of our business 
that have substantial influence on the assessments and 
decisions of MPIC’s stakeholders. For a list of identified Material 
Topics, please refer to the GRI Content Index.

REPORT SCOPE AND TOPIC BOUNDARIES
At the end of 2019, the company partially sold its stake in 
Metro Pacific Hospitals Holdings, Inc. This transaction reduced 
MPIC’s ownership to 20% and as such, MPIC no longer has 
operational control of the hospital group. Beginning 2020, 
hospitals are no longer within the boundary of this report.

The following table summarizes our shareholding of corporate entities that are within and outside the boundary of this report.

Within Boundary Outside Boundary

Power 46% Manila Electric Company and Subsidiaries: Manila Electric Company and Subsidiaries:

46% Meralco PowerGen Corp. 46% Vantage Energy Solutions and Management, Inc.

30% Clark Electric Distribution Corp. 23% Pure Meridian Hydropower Corp.

27% Shin Clark Power Holdings, Inc. 46% Lighthouse Overseas Insurance Limited 

45% Meralco Industrial Engineering Services Corp. 16% Mpioneer Insurance, Inc. 

46% Meralco Energy, Inc. 17% Bauang Private Power Corp.

46% Corporate Information Solutions, Inc. 16% Aclara Meters Philippines, Inc. 

46% MSpectrum, Inc. 14% Rockwell Business Center

46% MRAIL, Inc. 11% Indra Philippines, Inc.

46% eSakay, Inc.

27% Comstech Integration Alliance, Inc.

62% Global Business Power Corp. 28% Alsons Thermal Energy Corp.

 100% MetPower Venture Partners Holdings, Inc.

 100% Metropac Clean Energy Holdings Corp.
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ESG Reporting Methodology
Within Boundary Outside Boundary

Toll Roads Featured toll roads operating under Metro Pacific Tollways 
Corp.

Other Toll Road Operating companies

75% NLEX Corporation (North Luzon Expressway and 
Subic-Clark Tarlac Expressway)

Philippines (Under Development)

100% CAVITEX Infrastructure Corp. (Cavite Expressway) 100% MPCALA Holdings, Inc.

 100% Cebu Cordova Link Expressway Corp.

 66% Easytrip Services Corp.

 International Investments*

 30% Don Muang Tollways (Thailand)

 45% CII Bridges & Roads (Vietnam)

 76% PT Nusantara (Indonesia)

Water

 

 

53% Maynilad Water Services, Inc. 53% Philippine Hydro, Inc.

 53% Amayi Water Solutions Inc.

 100% MetroPac Water Investments Corp.

Light Rail 35.8% Light Rail Manila Corp.  

Logistics  100% MetroPac Logistics Company, Inc.

Other
Services
 

 20% AF Payments

 25% Indra Philippines, Inc.

 100% Metro Vantage Properties, Inc.

*MPTC holds a significant stake in three major infrastructure 
companies in the ASEAN Region that are outside the scope of 
this report because the focus of our ESG strategy is on nation-
building in the Philippines. As the size and significance of our 
investments outside the Philippines continue to grow, we will 
consider extending the scope of our Sustainability Report to 
include these operations in the future.
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ESG Reporting Methodology
This table summarizes the reporting boundaries within our organization.

Scope and boundary of reporting 
Global Reporting Initiative Standards

Parent Company Meralco GBP Featured Toll Roads Maynilad LRMC

GRI 201 Economic Performance
GRI 203 Indirect Economic Impacts
GRI 205 Anti-corruption
GRI 419 Socioeconomic Compliance
GRI 307 Environmental Compliance
GRI 302 Energy
GRI 303 Water and Effluents  -
GRI 305 Emissions
GRI 306 Effluents and Waste  -
GRI 416 Customer Health and Safety  -
GRI 401 Employment
GRI 403 Occupational Health and Safety
GRI 404 Training and Education
GRI 405 Diversity and Equal Opportunity
GRI 413 Local Communities

Basis of Reporting
All KPIs have been reported on a 100% basis, which means 
they have not been adjusted to reflect MPIC’s shareholdings 
in the operating companies.

Energy
Direct energy consumption has been reported in Terajoules 
(i.e. ‘000 Gigajoules) and calculated by multiplying the mass 
of fuel by corresponding calorific values. Indirect energy has 
been reported in Terajoules (i.e. ‘000 Gigajoules), with each 
gigawatt hour (GWh) of purchased electricity representing 
3.6 Terajoules.

Heating values applied in 2020

Fuel (GJ/tonne) Sources

Diesel 43.38
IEA Energy Statistics Manual 2004

Gasoline 44.75

Diesel* 44.93 GBP (Certificate of Quality) 

Heavy Fuel 
Oil*

42.90
GBP (Certificate of Quality) 

Special Fuel 
Oil*

Range: 40.20 
- 41.11

GBP (Certificate of Sampling and 
Analysis of Supplier Sources) 

Coal* Range: 16.3 - 
18.6

GBP (Certificate of Sampling and 
Analysis of Supplier Sources) 

*consumed in GBP power plants

Scope and boundary of reporting 
SASB Industry Standards Parent Company Meralco GBP Featured Toll Roads Maynilad LRMC

Electric Utilities and Power Generators - - - -
Water Utilities and Services - - - - -
Road Transportation - - - - -
Rail Transportation - - - - -
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ESG Reporting Methodology
Emissions
GHG emissions have been calculated in accordance with the GHG Protocol developed by 
the  World Resources Institute and World Business Council on Sustainable Development. 
GHG emissions are expressed in carbon dioxide equivalents (CO2e). Direct emissions for GRI 
reporting are the same as Scope 1 emissions in the GHG Protocol and indirect emissions for 
GRI reporting are the same as Scope 2 emissions in the GHG Protocol. For Meralco, Scope 2 
GHG emissions include emissions associated with system loss.

GHG emission factors applied in 2020
 

Emission factors for 
fuels (ktCO2e/liter)

Emission factors for 
electricity (kgCO2e/

kWh)

Source

Scope 1: Diesel 0.002685659 DENR
Scope 1: Gasoline 0.002280113 DENR
Scope 1: Heavy Fuel Oil 
(GBP only) 

0.002948981 DENR

Scope 1: Special Fuel Oil 
(GBP only) 

0.002685659 DENR

Scope 2: Purchased 
electricity - National Grid

0.7122 2015-2017 National 
Grid Emission Factor 

from DOE 

Waste
The waste data reported by our operating companies has either been collected directly 
through internal monitoring systems or provided by accredited third-parties employed to 
collect and dispose waste on our behalf.

Employment, Training and Education, Diversity and Equal Opportunity
Adopting the GRI Standards definition, a permanent employment contract is a contract with 
an Employee for an indeterminate period. At MPIC, regular contract staff and staff under 
probation are considered ‘permanent.’  In contrast, a temporary employment contract is of 
limited duration, and terminated by a specific event such as the end of a project or work phase. 
At MPIC, contractual staff and project-based staff are considered ‘temporary.’

When compiling the information specified in Disclosures GRI 401-1, GRI 404-1 and GRI 405-1, data 
from Disclosure 102-8 has been used consistently to identify the total number of employees 
by headcount at the end of the reporting period. For GRI 404-1, average training hours 
reflects total training hours (for each category of employee) divided by the total headcount 
(for each category of employee).
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Environmental Management Systems Certifications
Certified Entities Certification Standard and Scope Validity

Meralco   

· MIESCOR Engineering, 
Procurement & Construction (EPC)

ISO 14001:2015 Environmental 
Management System

October 14, 2021

· MIESCOR Logistics Department October 14, 2021

Meralco   

· Manila Sector ISO 14001:2015 Environmental 
Management System

 

June 10, 2022

· Pasig Sector June 10, 2022

· Rizal Sector June 10, 2022

· Plaridel Sector June 10, 2022

· San Pablo Sector June 10, 2022

· Santa Rosa Sector June 10, 2022

· Dasmariñas Sector June 10, 2022

· Operating Center June 10, 2022

· Parañaque Sector June 10, 2022

Certified Entities Certification Standard and Scope Validity

GBP   

· Cebu Energy Development 
Corporation

ISO 14001:2015 Environmental 
Management System

· Power Generation

October 21, 2023

· Toledo Power Co. October 21, 2023

· Panay Energy Development 
Corporation

October 2023*

· Panay Power Corporation October 2023*

· GBH Power Resources Inc. October 2023*

Maynilad ISO 14001: 2015 Environmental 
Management System

July 30, 2021

· Provision of water and wastewater 
services

NLEX ISO 14001:2015 Environmental 
Management System

November 29, 
2021

· Design, Development, 
Construction, Operations & 
Maintenance of toll roads 
managed by NLEX Corporation

LRMC ISO 14001:2015 Environmental 
Management System

August 8, 2023

*New certificate not yet issued as of this writing.
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Quality Management Systems Certifications
Certified Entities Certification Standard and Scope Validity

Meralco  

· MIESCOR Engineering, 
Procurement & Construction (EPC)

ISO 9001:2015  
Quality Management System

March 23, 2021

· MIESCOR Logistics Department March 23, 2021

· MRAIL January 9, 2021

Meralco  

· Manila Sector ISO 9001:2015  
Quality Management System
 

June 10, 2022

· Pasig Sector June 10, 2022

· Rizal Sector June 10, 2022

· Plaridel Sector June 10, 2022

· San Pablo Sector June 10, 2022

· Santa Rosa Sector June 10, 2022

· Dasmariñas Sector June 10, 2022

· Operating Center June 10, 2022

· Parañaque Sector June 10, 2022

Meralco

ISO 9001:2015 
Supply Chain Management

June 8, 2021

Certified Entities Certification Standard and Scope Validity

GBP  

· Global Business Power 
Corporation

ISO 9001:2015  
Quality Management System

October 21, 2023

· Provision of policy direction and 
support services to the GBP-owned 
power plants

· Cebu Energy Development 
Corporation

ISO 9001:2015  
Power Generation

October 21, 2023

· Toledo Power Co. October 21, 2023

· Panay Energy Development 
Corporation

October 2023*

· Panay Power Corporation October 2023*

· GBH Power Resources Inc. October 2023*

Maynilad ISO 9001: 2015  
Quality Management System

July 30, 2021

· Provision of water and wastewater 
services

NLEX ISO 9001:2015  
Quality Management System

November 29, 
2021

· Design, Development, 
Construction, Operations & 
Maintenance of toll roads managed 
by NLEX Corporation

LRMC ISO 9001:2015  
Quality Management System

August 8, 2023*New certificate not yet issued as of this writing.
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Occupational Health and Safety Management Systems Certifications
Certified Entities Certification Standard and Scope Validity

Meralco  
· MIESCOR Engineering, 

Procurement & Construction (EPC)
ISO 45001:2018  
Occupational Health and Safety 
Management System

March 23, 2022

· MIESCOR Logistics Department March 23, 2022
Meralco  
· Manila Sector ISO 45001:2018  

Occupational Health and Safety 
Management System

June 10, 2022
· Pasig Sector June 10, 2022
· Rizal Sector June 10, 2022
· Plaridel Sector June 10, 2022
· San Pablo Sector June 10, 2022
· Santa Rosa Sector June 10, 2022
· Dasmariñas Sector June 10, 2022
· Operating Center June 10, 2022
· Parañaque Sector June 10, 2022
GBP  
· Cebu Energy Development 

Corporation
ISO 45001:2018  
Occupational Health and Safety 
Management System

October 21, 2023

· Toledo Power Co. October 21, 2023
· Panay Energy Development 

Corporation
October 2023*

· Panay Power Corporation October 2023*
· GBH Power Resources Inc. October 2023*

Certified Entities Certification Standard and Scope Validity

Maynilad OHSAS 18001:2007  
International Occupational Health and 
Safety Management Standard

March 11, 2021

NLEX ISO 45001:2018  
Occupational Health and Safety 
Management System

November 29, 2021

· Design, Development, 
Construction, Operations & 
Maintenance of toll roads 
managed by NLEX Corporation

*New certificate not yet issued as of this writing.

OTHER CERTIFICATES

Certified Entities Certification Standard and Scope Validity

Maynilad (8 sites certified)

 

ISO 22301:2012  
Business Continuity Management 
Systems

April 4, 2022

· Provision of Water Services

Maynilad (10 sites certified, 2 new 
additional site PWTP 1 and 2)

ISO 50001:2011  
Energy Management Systems

July 30, 2021

· Provision of Water and Wastewater 
Services

Maynilad ISO/IEC 20001-1:2018  
IT Service Management System

February 1, 2023

Maynilad (1 site) ISO/IEC 17025:2005  
Integrated Meter Laboratory

October 24, 2022
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Global Reporting Initiative Standards Content Index
GRI Indicator Description Section Page Number

Organizational Profile
102-1 Name of the organization About this report
102-2 Activities, brands, products, and services Company Profile 3
102-3 Location of headquarters Company Profile 3
102-4 Location of operations Company Profile 3
102-5 Ownership and legal form Company Profile 3
102-6 Markets served Company Profile 3
102-7 Scale of the organization Key Metrics 3
102-8 Information on employees and other workers Key Metrics 3
102-9 Supply chain Responsible and Efficient Operations: Supply Chain and Materials Management

Note: The supply chain for MPIC’s major operating companies consists primarily of contractors and 
materials suppliers for the design, construction, and management of infrastructure projects.

27-28

102-10 Significant changes to the organization and its supply chain None.
102-11 Precautionary Principle or approach Enterprise Risk Management (Environment) 32
102-12 External initiatives Annex: Integrated Management System

Certifications
100-102

102-13 Memberships of associations Not applicable for MPIC Head Office. The major operating companies have memberships in 
their respective industries’ associations.

Strategy and Analysis
102-14 Statement from the most senior decision-maker of the organization Leadership Message 4-5
Ethics and Integrity
102-16 Values, principles, standards and norms of behavior Mission, Vision and Values 2
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Global Reporting Initiative Standards Content Index
GRI Indicator Description Section Page Number

Governance
102-18 Governance structure 2020 Highlights: Good governance and ethical business practices 6
Stakeholder Management
102-40 List of stakeholder groups Stakeholders 23-24
102-41 Collective bargaining agreements ESG Data Summary 83
102-42 Identifying and selecting stakeholders Stakeholders 9-11
102-43 Approach to stakeholder engagement Stakeholders 9-11
102-44 Key topics and concerns raised Stakeholders 9-11
Reporting practice
102-45 Entities included in the consolidated financial statements Notes 5 and 41 of MPIC’s 2020 Audited Financial Statement 

SEC Form 17-A (http://edge.pse.com.ph)
102-46 Defining report content and topic boundaries ESG Reporting Methodology 96-99
102-47 List of material topics ESG Reporting Methodology 98
102-48 Restatements of information ESG Reporting Methodology 98-99
102-49 Changes in reporting ESG Reporting Methodology 96-99
102-50 Reporting period About this report page ii
102-51 Date of most recent report About this report page ii
102-52 Reporting cycle About this report page ii
102-53 Contact point for questions regarding the report About this report page ii
102-54 Claims of reporting in accordance with GRI Standards About this report page ii
102-56 External assurance About this report; Assurance Statement page ii
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Global Reporting Initiative Standards Content Index
GRI Indicator Description Section Page Number

Economic
GRI 201: 
Economic 
Performance 
2016

103-1 Explanation of the material topic and its Boundary ESG Reporting Methodology / Material Topics 98
103-2 The management approach and its components Leadership message 4-5
103-3 Evaluation of the management approach Leadership message 4-5
201-1 Direct economic value generated and distributed Leadership message 4-5

GRI 203:
Indirect 
Economic 
Impacts 2016

103-1 Explanation of the material topic and its Boundary ESG Reporting Methodology / Material Topics 98
103-2 The management approach and its components ESG Reporting Methodology / Material Topics 98
103-3 Evaluation of the management approach Leadership message 4-5
203-1 Infrastructure investments and services supported Leadership message 4-5

GRI 205:
Anti-corruption 
2016

103-1 Explanation of the material topic and its Boundary ESG Reporting Methodology / Material Topics 98
103-2 The management approach and its components Leadership message

Company Policies at www.mpic.com.ph/corporate-governance/company-policies/
4-5

103-3 Evaluation of the management approach Leadership message
Company Policies at www.mpic.com.ph/corporate-governance/company-policies/

4-5

205-2 Communication and training on anti-corruption policies and 
procedures

2020 Highlights: Good Governance and Ethical Business Practices
Good Governance and Ethical Business Practices: Policies and Procedures
Company Policies at www.mpic.com.ph/corporate-governance/company-policies/

6
79

Environmental
GRI 302:
Energy 2016

103-1 Explanation of the material topic and its Boundary Responsible and efficient operations: Resource efficiency 30, 98
103-2 The management approach and its components Responsible and efficient operations: Resource efficiency 30, 32-33
103-3 Evaluation of the management approach Annex: Integrated Management System Certifications 101
302-1 Energy consumption within the organization Responsible and efficient operations:

Resource Efficiency
ESG Data Summary

31
81

GRI 303:
Water and 
Effluents 2018

103-1 Explanation of the material topic and its Boundary Responsible and efficient operations: Resource efficiency
Responsible and efficient operations: Waste and effluents management

28-29
35-36
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Global Reporting Initiative Standards Content Index
GRI Indicator Description Section Page Number

GRI 303:
Water and 
Effluents 2018

103-2 The management approach and its components Responsible and efficient operations: Resource efficiency
Responsible and efficient operations: Waste and effluents management

28-29
35-36

103-3 Evaluation of the management approach Annex: Integrated Management System Certifications 101
303-1 Interactions with water as a shared resource Responsible and efficient operations: Resource Efficiency 28
303-2 Management of water discharge-related impacts Responsible and efficient operations: Waste and Effluents Management 35-36
303-3 Water withdrawal Responsible and efficient operations: 

Resource Efficiency
ESG Data Summary 

28-29
81

303-4 Water discharge Responsible and efficient operations: Waste and Effluents Management
ESG Data Summary

82-84
80

GRI 305:
Emissions 2016

103-1 Explanation of the material topic and its Boundary Effective Environmental Stewardship: Decarbonization & green technology adoption 49
103-2 The management approach and its components Effective Environmental Stewardship: Decarbonization & green technology adoption 49-54
103-3 Evaluation of the management approach Annex: Integrated Management System add ESG Reporting Methodology Certifications 101-102
305-1 Direct (Scope 1) GHG emissions Effective Environmental Stewardship: Decarbonization & green technology adoption

ESG Data Summary
51
91

305-2 Indirect (Scope 2) GHG emissions Effective Environmental Stewardship: Decarbonization & green technology adoption
ESG Data Summary

52
91

GRI 306:
Waste 2020

103-1 Explanation of the material topic and its Boundary Responsible and efficient operations: Waste and Effluents Management 35
103-2 The management approach and its components Responsible and efficient operations: Waste and Effluents Management 35-40
103-3 Evaluation of the management approach Annex: Integrated Management System Certifications 101
306-1 Waste generation and significant waste-related impacts Responsible and efficient operations: Waste and Effluents Management 36-40
306-2 Management of significant waste-related impacts Responsible and efficient operations: Waste and Effluents Management 36-40
306-3 Waste generated Responsible and efficient operations: Waste and Effluents Management

ESG Data Summary
38
82

306-4 Waste diverted from disposal Responsible and efficient operations: Waste and Effluents Management
ESG Data Summary

38
82

306-5 Waste directed to disposal Responsible and efficient operations: Waste and Effluents Management
ESG Data Summary

38
82
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Global Reporting Initiative Standards Content Index
GRI Indicator Description Section Page Number

GRI 307:
Environmental 
Compliance 
2016

103-1 Explanation of the material topic and its Boundary Effective Environmental Stewardship: Environmental protection initiatives 49-54
103-2 The management approach and its components Effective Environmental Stewardship: Environmental protection initiatives 49-54
103-3 Evaluation of the management approach Annex: Integrated Management System Certifications 101
307-1 Non-compliance with environmental laws and regulations Effective Environmental Stewardship: Environmental protection initiatives 49

Social
GRI 401:
Employment 
2016

103-1 Explanation of the material topic and its Boundary Human Capital Excellence: Embracing Diversity and Equal Opportunities 56-59
103-2 The management approach and its components Human Capital Excellence: Embracing Diversity and Equal Opportunities 56-59
103-3 Evaluation of the management approach Annex: Integrated Management SystemCertifications 103
401-1 New employee hires and employee turnover Human Capital Excellence: Embracing Diversity and Equal Opportunities

ESG Data Summary
56-59
83-84

GRI 403:
Occupational 
Health and 
Safety 2018

103-1 Explanation of the material topic and its Boundary Human Capital Excellence: Employee Welfare & Safety 60-62
103-2 The management approach and its components Human Capital Excellence: Employee Welfare & Safety 60-62
103-3 Evaluation of the management approach Annex: Integrated Management System

Certifications
103

403-1 Occupational health & safety management system Human Capital Excellence: Employee Welfare & Safety 60-62
403-2 Hazard identification, risk assessment, and incident investigation Human Capital Excellence: Employee Welfare & Safety 60-62
403-3 Occupational health services Human Capital Excellence: Employee Welfare & Safety 60-62
403-4 Worker participation, consultation, and communication on 

occupational health and safety
Human Capital Excellence: Employee Welfare & Safety 60-62

403-5 Worker training on occupational health and safety Human Capital Excellence: Employee Welfare & Safety 60-62
403-6 Promotion of worker health Human Capital Excellence: Employee Welfare & Safety 60-62
403-8 Workers covered by an occupational health & safety 

management system
Human Capital Excellence: Employee Welfare & Safety
ESG Data Summary

60-62
85
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GRI Indicator Description Section Page Number
GRI 404:
Training and 
Education 2016

103-1 Explanation of the material topic and its Boundary Human Capital Excellence: Employee Training and Development 61-62
103-2 The management approach and its components Human Capital Excellence: Employee Training and Development 61-62
103-3 Evaluation of the management approach Annex: Integrated Management System

Certifications
103

404-1 Average hours of training per year per employee Human Capital Excellence: Embracing Diversity and Equal Opportunities 62
GRI 405:
Diversity 
and Equal 
Opportunity 
2016

103-1 Explanation of the material topic and its Boundary Human Capital Excellence: Employee Welfare & Safety 57
103-2 The management approach and its components Human Capital Excellence: Employee Welfare & Safety 57
103-3 Evaluation of the management approach Annex: Integrated Management System

Certifications
103

405-1 Diversity of governance bodies and employees Human Capital Excellence: Employee Welfare & Safety
ESG Data Summary

57, 59
83-84

GRI 413:
Local 
Communities 
2016

103-1 Explanation of the material topic and its Boundary Positive Community impact 64-73
103-2 The management approach and its components Positive Community impact 64-73
103-3 Evaluation of the management approach Positive Community impact 64-73
413-1 Operations with local community engagement, impact 

assessments, and development programs
Positive Community impact 64-73

GRI 416:
Customer 
Health and 
Safety 2016

103-1 Explanation of the material topic and its Boundary Exceptional Service: Excellent Customer Experience 43-47
103-2 The management approach and its components Exceptional Service: Excellent Customer Experience 43-47
103-3 Evaluation of the management approach Exceptional Service: Excellent Customer Experience 43-47
416-1 Assessment of the health and safety impacts of product and 

service categories 
Exceptional Service: Excellent Customer Experience 43-47

GRI 419:
Socioeconomic 
Compliance 
2016

103-1 Explanation of the material topic and its Boundary Positive Community impact 64-73
103-2 The management approach and its components Positive Community impact 64-73
103-3 Evaluation of the management approach Positive Community impact 64-73
419-1 Non-compliance with laws and regulations in the social and 

economic area
Positive Community impact 64-73

Global Reporting Initiative Standards Content Index
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Sustainability Accounting Standards Board Content Index
ELECTRIC UTILITIES & POWER GENERATORS

Topic Accounting Metric Category Unit of Measure SASB Code Section Page Number

Greenhouse 
Gas Emissions 
& Energy 
Resource 
Planning

(1) Gross global Scope 1 emissions, percentage covered 
under (2) emissions-limiting regulations, and (3) emissions-
reporting regulations

Quantitative Metric tons (t)  
CO₂-e,  

Percentage (%)

IF-EU-110a.1 Effective Environmental Stewardship: 
Decarbonization & Green Technology Adoption

51-52

Greenhouse gas (GHG) emissions associated with power 
deliveries

Quantitative Metric tons (t) 
CO₂-e

IF-EU-110a.2 Effective Environmental Stewardship: 
Decarbonization & Green Technology Adoption

51-52

Discussion of long-term and short-term strategy or plan to 
manage Scope 1 emissions, emissions reduction targets, 
and an analysis of performance against those targets

Discussion and  
Analysis

n/a IF-EU-110a.3 Effective Environmental Stewardship: 
Decarbonization & Green Technology Adoption

49, 51-52

(1) Number of customers served in markets subject to 
renewable portfolio standards (RPS) and (2) percentage 
fulfillment of RPS target by market

Quantitative Number,  
Percentage (%)

IF-EU-110a.4 Effective Environmental Stewardship: 
Decarbonization & Green Technology Adoption

49-50

Air Quality Air emissions of the following pollutants: (1) NOx 
(excluding N2O), (2) SOx, (3) particulate 
matter (PM10), (4) lead (Pb), and (5) mercury (Hg); 
percentage of each in or near areas of dense population

Quantitative Metric tons (t),  
Percentage (%)

IF-EU-120a.1 Effective Environmental Stewardship: 
Decarbonization & Green Technology Adoption

51-52

Water 
Management

(1) Total water withdrawn, (2) total water consumed, 
percentage of each in regions with High or Extremely High 
Baseline Water Stress

Quantitative Thousand cubic  
meters (m³),  

Percentage (%)

IF-EU-140a.1 Responsible and Efficient Operations: Resource 
Efficiency 

28-29

Number of incidents of non-compliance associated with 
water quantity and/or quality permits, standards, and 
regulations

Quantitative Number IF-EU-140a.2 Responsible and Efficient Operations: Resource 
Efficiency 

28-29

Description of water management risks and discussion of 
strategies and practices to mitigate those risks

Discussion and  
Analysis

n/a IF-EU-140a.3 Responsible and Efficient Operations: Resource 
Efficiency 

28-29
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Sustainability Accounting Standards Board Content Index
Topic Accounting Metric Category Unit of Measure SASB Code Section Page Number

Coal Ash  
Management

Amount of coal combustion residuals (CCR) generated, 
percentage recycled

Quantitative Metric tons (t),  
Percentage (%)

IF-EU-150a.1 Responsible and Efficient Operations:  
Waste and Effluents Management

37

Total number of coal combustion residual (CCR) 
impoundments, broken down by hazard potential 
classification and structural integrity assessment

Quantitative Number IF-EU-150a.2 Responsible and Efficient Operations:  
Waste and Effluents Management

37

Energy  
Affordability

Average retail electric rate for (1) residential, (2) commercial, 
and (3) industrial customers

Quantitative Rate IF-EU-240a.1 Sustainable Development Contributions of 
Core Products and Services

17-18

Typical monthly electric bill for residential customers for 
(1) 500 kWh and (2) 1,000 kWh of electricity delivered per 
month

Quantitative Reporting  
currency

IF-EU-240a.2 Sustainable Development Contributions of 
Core Products and Services

17-18

Number of residential customer electric disconnections for 
non-payment, percentage reconnected within 30 days

Quantitative Number,  
Percentage (%)

IF-EU-240a.3 Exceptional Service: Excellent Customer
Experience

17-18, 44, 45

Discussion of impact of external factors on customer 
affordability of electricity, including the economic 
conditions of the service territory

Discussion and  
Analysis

n/a IF-EU-240a.4 Effective Environmental Stewardship:
Decarbonization & Green Technology Adoption

49

Workforce  
Health & 
Safety

(1) Total recordable incident rate (TRIR), (2) fatality rate, and 
(3) near miss frequency rate (NMFR)

Quantitative Rate IF-EU-320a.1 Human Capital Excellence: Employee Welfare & 
Safety

60

End-Use 
Efficiency & 
Demand

Percentage of electric utility revenues from rate structures 
that (1) are decoupled and (2) contain a lost revenue 
adjustment mechanism (LRAM)

Quantitative Percentage (%) IF-EU-420a.1 Responsible and Efficient Operations:
Resource Efficiency

30

Percentage of electric load served by smart grid 
technology

Quantitative Percentage (%)  
by megawatt  
hours (MWh)

IF-EU-420a.2 Responsible and Efficient Operations:
Resource Efficiency

30

Customer electricity savings from efficiency measures, by 
market

Quantitative Megawatt  
hours (MWh)

IF-EU-420a.3 Sustainable Development Contributions of 
Core Products and Services

17-18
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Sustainability Accounting Standards Board Content Index
Topic Accounting Metric Category Unit of Measure SASB Code Section Page Number

Nuclear Safety  
& Emergency  
Management

Total number of nuclear power units, broken down by U.S. 
Nuclear Regulatory Commission (NRC) Action Matrix Column

Quantitative Number IF-EU-540a.1 Effective Environmental Stewardship: 
Decarbonization & Green Technology Adoption

49-50

Description of efforts to manage nuclear safety and 
emergency preparedness

Discussion and  
Analysis

Not Applicable IF-EU-540a.2 Effective Environmental Stewardship: 
Decarbonization & Green Technology Adoption

49-50

Grid Resiliency Number of incidents of non-compliance with physical and/
or cybersecurity standards or regulations

Quantitative Number IF-EU-550a.1 Good Governance and Ethical Practices: 
Business Ethics 

79

1) System Average Interruption Duration Index (SAIDI), (2) 
System Average Interruption Frequency Index (SAIFI), and 
(3) Customer Average Interruption Duration Index (CAIDI), 
inclusive of major event days

Quantitative Minutes, Number IF-EU-550a.2 Sustainable Development Contributions of 
Core Products and Services

17-18

Activity Metric Category Unit of Measure SASB Code Section Page Number

Number of: (1) residential, (2) commercial, and (3) industrial customers served Quantitative Number IF-EU-000.A Sustainable Development Contributions of 
Core Products and Services

17-18

Total electricity delivered to: (1) residential, (2) commercial, (3) industrial, (4) all 
other retail customers, and (5) wholesale customers

Quantitative Megawatt 
hours (MWh)

IF-EU-000.B Sustainable Development Contributions of 
Core Products and Services

17-18

Length of transmission and distribution lines Quantitative Kilometers (km) IF-EU-000.C Sustainable Development Contributions of 
Core Products and Services

17-18

Total electricity generated, percentage by major energy source, percentage in 
regulated markets

Quantitative Megawatt 
hours (MWh), 

Percentage (%)

IF-EU-000.D Responsible and Efficient Operations:
Resource Efficiency

30-31

Total wholesale electricity purchased Quantitative Megawatt 
hours (MWh)

IF-EU-000.E Responsible and Efficient Operations:
Resource Efficiency

30-31
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Sustainability Accounting Standards Board Content Index
WATER UTILITIES AND SERVICES

Topic Accounting Metric Category Unit of Measure SASB Code Section Page Number

Energy 
Management

(1) Total energy consumed, (2) percentage grid electricity, 
(3) percentage renewable

Quantitative Gigajoules (GJ), 
Percentage (%)

IF-WU-130a.1 Responsible and Efficient Operations: 
Resource Efficiency

30-31

Distribution 
Network 
Efficiency

Water main replacement rate Quantitative Rate IF-WU-140a.1 Responsible and Efficient Operations: 
Resource Efficiency

29

Volume of non-revenue real water losses Quantitative Thousand cubic 
meters (m³)

IF-WU-140a.2 Responsible and Efficient Operations: 
Resource Efficiency

29

Effluent Quality 
Management

Number of incidents of non-compliance associated with 
water effluent quality permits, standards, and regulations

Quantitative Number IF-WU-140b.1 Responsible and Efficient Operations: 
Waste and Effluents Management

35-36

Discussion of strategies to manage effluents of emerging 
concern

Discussion and 
Analysis

n/a IF-WU-140b.2 Responsible and Efficient Operations: 
Waste and Effluents Management

35-36

Water 
Affordability & 
Access

Average retail water rate for (1) residential, (2) commercial, 
and (3) industrial customers

Quantitative Rate IF-WU-240a.1 Sustainable Development Contributions 
of Core Products and Services

19

Typical monthly water bill for residential customers for 10 
Ccf of water delivered per month

Quantitative Reporting currency IF-WU-240a.2 Sustainable Development Contributions 
of Core Products and Services

19

Number of residential customer water disconnections for 
non-payment, percentage reconnected within 30 days 

Quantitative Number, 
Percentage (%)

IF-WU-240a.3 Exceptional Services 44

Discussion of impact of external factors on customer 
affordability of water, including the economic conditions of 
the service territory

Discussion and 
Analysis

n/a IF-WU-240a.4 Responsible and Efficient Operations: 
Climate and Disaster Resilience 

32-33, 40

Drinking Water 
Quality

Number of (1) acute health-based, (2) nonacute health-
based, and (3) non-health-based drinking water violations 

Quantitative Number IF-WU-250a.1 Exceptional Service: Excellent Customer 
Experience

44

Discussion of strategies to manage drinking water 
contaminants of emerging concern

Quantitative n/a IF-WU-250a.2 Exceptional Service: Excellent Customer 
Experience

19, 44, 46
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Sustainability Accounting Standards Board Content Index
Topic Accounting Metric Category Unit of Measure SASB Code Section Page Number

End-Use 
Efficiency

Percentage of water utility revenues from rate structures 
that are designed to promote conservation and revenue 
resilience

Quantitative Percentage (%) IF-WU-420a.1 Responsible and Efficient Operations: 
Resource Efficiency

28-29

Customer water savings from efficiency measures, by 
market

Quantitative Cubic meters 
(m³)

IF-WU-420a.2 Sustainable Development Contributions 
of Core Products and Services

19

Water Supply 
Resilience

Total water sourced from regions with High or Extremely 
High Baseline Water Stress, percentage purchased from a 
third party

Quantitative Thousand cubic 
meters (m³), 
Percentage (%)

IF-WU-440a.1 Responsible and Efficient Operations: 
Resource Efficiency

28-29

Volume of recycled water delivered to customers Quantitative Thousand cubic 
meters (m³)

IF-WU-440a.2 Responsible and Efficient Operations: 
Waste and Effluents Management 

35-36

Discussion of strategies to manage risks associated with the 
quality and availability of water resources

Discussion and 
Analysis

n/a IF-WU-440a.3 Responsible and Efficient Operations: 
Climate and Disaster Resilience 

32-33

Network 
Resiliency & 
Impacts of 
Climate Change

Wastewater treatment capacity located in 100-year flood 
zones

Quantitative Cubic meters 
(m³) per day

IF-WU-450a.1 Responsible and Efficient Operations:
Waste and Effluents Management

35-36

(1) Number and (2) volume of sanitary sewer overflows 
(SSO), (3) percentage of volume recovered

Quantitative Number, Cubic 
meters (m³), 
Percentage (%)

IF-WU-450a.2 Responsible and Efficient Operations:
Waste and Effluents Management

35-36

(1) Number of unplanned service disruptions, and (2) 
customers affected, each by duration category

Quantitative Number IF-WU-450a.3 Exceptional Services 43

Description of efforts to identify and manage risks and 
opportunities related to the impact of climate change on 
distribution and wastewater infrastructure

Discussion and 
Analysis

n/a IF-WU-450a.4 Responsible and Efficient Operations:
Climate and Disaster Resilience

19, 32-34
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Sustainability Accounting Standards Board Content Index
Activity Metric Category Unit of Measure SASB Code Section Page Number

Number of: (1) residential, (2) commercial, and (3) industrial customers served, by 
service provided

Quantitative Number IF-WU-000.A Sustainable Development Contributions of
Core Products and Services

19

Total water sourced, percentage by source type Quantitative Cubic meters
(m³), Percentage (%)

IF-WU-000.B Responsible and Efficient Operations:
Resource Efficiency

28-29, 79

Total water delivered to: (1) residential, (2) commercial, (3) industrial, and (4) all 
other customers

Quantitative Thousand cubic
meters (m³)

IF-WU-000.C Sustainable Development Contributions of
Core Products and Services

19

Average volume of wastewater treated per day, by (1) sanitary sewer, (2) 
stormwater, and (3) combined sewer

Quantitative Cubic meters
(m³) per day

IF-WU-000.D Responsible and Efficient Operations: 
Waste and Effluents Management

35-36

Length of (1) water mains and (2) sewer pipe Quantitative Kilometers (km) IF-WU-000.E Responsible and Efficient Operations:
Resource Efficiency

29

ROAD TRANSPORTATION

Topic Accounting Metric Category Unit of Measure SASB Code Section Page Number

Environmental 
Impacts of 
Project 
Development

Number of incidents of non-compliance with 
environmental permits, standards, and 
regulations

Quantitative Number IF-EN-160a.1 Responsible and Efficient Operations: 
Climate and Disaster Resilience 

34

Discussion of processes to assess and manage 
environmental risks associated with project 
design, siting, and construction

Discussion and 
Analysis

n/a IF-EN-160a.2 Responsible and Efficient Operations: 
Climate and Disaster Resilience 

34

Structural 
Integrity & 
Safety

Amount of defect- and safety-related rework costs Quantitative Reporting 
currency

IF-EN-250a.1 Responsible and Efficient Operations: 
Climate and Disaster Resilience 

34

Total amount of monetary losses as a result of legal 
proceedings associated with defect- and 
safety-related incidents

Quantitative Reporting 
currency

IF-EN-250a.2 Responsible and Efficient Operations: 
Climate and Disaster Resilience 

34
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Sustainability Accounting Standards Board Content Index
Topic Accounting Metric Category Unit of Measure SASB Code Section Page Number

Workforce 
Health & Safety

(1) Total recordable incident rate (TRIR) and (2) fatality rate 
for (a) direct employees and (b) contract employees

Quantitative Rate IF-EN-320a.1 Human Capital Excellence: Employee 
Welfare & Safety

60

Lifecycle 
Impacts of 
Buildings & 
Infrastructure

Number of (1) commissioned projects certified to a third-
party multi-attribute sustainability standard and (2) active 
projects seeking such certification

Quantitative Number IF-EN-410a.1 Responsible and Efficient Operations: 
Climate and Disaster Resilience

34

Discussion of process to incorporate operational-phase 
energy and water efficiency considerations into project 
planning and design

Discussion and 
Analysis

n/a IF-EN-410a.2 Responsible and Efficient Operations: 
Climate and Disaster Resilience

34

Climate Impacts 
of Business Mix

Amount of backlog for (1) hyrdocarbon related projects 
and (2) renewable energy projects

Quantitative Reporting 
currency

IF-EN-410b.1 Responsible and Efficient Operations: 
Climate and Disaster Resilience

34

Amount of backlog cancellations associated with 
hydrocarbon-related projects

Quantitative Reporting 
currency

IF-EN-410b.2 Responsible and Efficient Operations:
Climate and Disaster Resilience

34

Amount of backlog for non-energy projects 
associated with climate change mitigation

Quantitative Reporting 
currency

IF-EN-410b.3 Responsible and Efficient Operations:
Climate and Disaster Resilience

34

Business Ethics (1) Number of active projects and (2) backlog in countries 
that have the 20 lowest rankings in Transparency 
International’s Corruption Perception Index

Quantitative Number, 
Reporting 
currency

IF-EN-510a.1 Responsible and Efficient Operations: 
Climate and Disaster Resilience 

34

Total amount of monetary losses as a result of 
legal proceedings associated with charges of 
(1) bribery or corruption and (2) anticompetitive 
practices

Quantitative Reporting 
currency

IF-EN-510a.2 Good Governance and Ethical Business
Practices: Governance & Anti-Corruption

79

Description of policies and practices for prevention of (1) 
bribery and corruption, and (2) anti-competitive behavior 
in the project bidding processes

Discussion and 
Analysis

n/a IF-EN-510a.3 Good Governance and Ethical Business 
Practices

79
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Sustainability Accounting Standards Board Content Index
Activity Metric Category Unit of Measure SASB Code Section Page Number

Number of active projects Quantitative Number IF-EN-000.A Sustainable Development Contributions of 
Core Products and Services

20-21

Number of Commissioned projects Quantitative Number IF-EN-000.B Sustainable Development Contributions of 
Core Products and Services

20-21

Total backlog Quantitative Reporting Currency IF-EN-000.C Responsible and Efficient Operations:
Infrastructure Development

34

RAIL TRANSPORTATION

Topic Accounting Metric Category Unit of Measure SASB Code Section Page Number

Greenhouse 
Gas Emissions

Gross global Scope 1 emissions Quantitative Metric tons (t) 
CO₂-e

TR-RA-110a.1 Effective Environmental Stewardship: 
Decarbonization & Green 

Technology Adoption

51-52

Discussion of long-term and short-term strategy or plan to 
manage Scope 1 emissions, emissions reduction targets, and an 
analysis of performance against those targets

Discussion and 
Analysis

n/a TR-RA-110a.2 Effective Environmental Stewardship: 
Decarbonization & Green 

Technology Adoption

51-52

(1) Total energy consumed, (2) percentage grid electricity, (3) 
percentage renewable

Quantitative Gigajoules (GJ), 
Percentage (%)

TR-RA-110a.3 Responsible and Efficient 
Operations: Resource Efficiency

30-31

Air Quality
Air emissions of the following pollutants: (1) NOx (excluding 
N2O), (2) SOx, and (3) particulate matter (PM10)

Quantitative Metric tons (t), 
Percentage (%)

TR-RA-120a.1 Effective Environmental Stewardship: 
Decarbonization & Green 

Technology Adoption

51-52

Employee 
Health & Safety

(1) Total recordable incident rate (TRIR), (2) fatality rate, and (3) 
near miss frequency rate (NMFR)

Quantitative Rate TR-RA-320a.1 Human Capital Excellence: Employee 
Welfare & Safety

60
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Sustainability Accounting Standards Board Content Index
Topic Accounting Metric Category Unit of Measure SASB Code Section Page Number

Competitive 
Behavior

Total amount of monetary losses as a result of legal proceedings 
associated with anticompetitive behavior regulations 

Quantitative Reporting 
currency

TR-RA-520a.1 Good Governance and Ethical 
Business Practices

79

Accident & 
Safety 

Management

Number of accidents and incidents Quantitative Number TR-RA-540a.1 Sustainable Development 
Contributions of Core Products and 

Services

20-21

Number of (1) accident releases and (2) non-accident releases 
(NARs)

Quantitative Number TR-RA-540a.2 Responsible and Efficient Operations: 
Waste and Effluents Management

37

Number of Federal Railroad Administration (FRA) Recommended 
Violation Defects

Quantitative Number TR-RA-540a.3 Sustainable Development 
Contributions of Core Products and 

Services

20-21

Frequency of internal railway integrity inspections Quantitative Rate TR-RA-540a.4 Responsible and Efficient Operations: 
Climate and Disaster Resilience

34

Activity Metric Category Unit of Measure SASB Code Section Page Number

Number of carloads transported Quantitative Number TR-RA-000.A Sustainable Development Contributions of Core Products and Services 20-21

Number of intermodal units transported Quantitative Number TR-RA-000.B Sustainable Development Contributions of Core Products and Services 20-21

Track miles Quantitative Miles TR-RA-000.C Sustainable Development Contributions of Core Products and Services 20-21

Revenue ton miles (RTM) Quantitative RTM TR-RA-000.D Sustainable Development Contributions of Core Products and Services 20-21

Number of Employees Quantitative Number TR-RA-000.E ESG Summary 82, 88, 93
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United Nations Global Compact Content Index
Fundamental 

Responsibilities Principles Section Page Number

Human Rights Principle 1: Businesses should support and respect the protection of internationally 
proclaimed human rights

Human Capital Excellence: Employee Welfare & Safety 55-62, 75-79

Principle 2: Make sure that they are not complicit in human rights abuses Human Capital Excellence: Employee Welfare & Safety 55-62, 75-79

Labour Principle 3: Businesses should uphold the freedom of association and the effective 
recognition of the
right to collective bargaining

Human Capital Excellence: Employee Welfare & Safety 55-62, 75-79

Principle 4: The elimination of all forms of forced and compulsory labour Human Capital Excellence: Employee Welfare & Safety 55-62, 75-79

Principle 5: The effective abolition of child labour Human Capital Excellence: Employee Welfare & Safety 55-62, 75-79

Principle 6: The elimination of discrimination in respect of employment and 
occupation

Human Capital Excellence: Employee Welfare & Safety 55-62, 75-79

Environment Principle 7: Businesses should support a precautionary approach to environmental 
challenges

Effective Environmental Stewardship: Decarbonization & green 
technology adoption

26-41

Principle 8: Undertake initiatives to promote greater environmental responsibility Effective Environmental Stewardship: Decarbonization & green 
technology adoption

26-41

Principle 9: Encourage the development and diffusion of environmentally friendly 
technologies

Effective Environmental Stewardship: Decarbonization & green 
technology adoption

26-41

Anti-Corruption Principle 10: Businesses should work against corruption in all its forms, including 
extortion and bribery

Good Governance and Ethical Business Practices: Governance & 
Anti-corruption

74-79
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Philippine SEC Sustainability Reporting for Publicly Listed 
Companies Content Index

DISCLOSURE SECTION PAGE NUMBER
Contextual Information Company Profile, Sustainable Development Contributions of Core Products and Services, ESG Reporting Methodology 14-24, 96-99

ECONOMIC
Economic Performance Sustainable Development Contributions of Core Products and Services: Direct Economic Value Generated and Distributed 15-16

Procurement Practices Responsible and Efficient Operations: Supply Chain and Materials Management 27-28

Anti-Corruption Good Governance and Ethical Business Practices: Policies and Procedures 74-79

ENVIRONMENT
Resource Management

Energy consumption within the organization Responsible and Efficient Operations: Managing Energy Consumption 26-41

Reduction of energy consumption Responsible and Efficient Operations: Managing Energy Consumption 26-41

Water consumption within the organization Responsible and Efficient Operations: Managing Water Withdrawal 26-41

Materials used by the organization Responsible and Efficient Operations: Supply Chain and Materials Management 26-41

Ecosystems and Biodiversity Effective Environmental Stewardship: Environmental Protection Initiatives 48-54

Environmental Impact Management

Air emissions Effective Environmental Stewardship: Managing our Air Emissions 52

Air pollutants Effective Environmental Stewardship: Air Quality Monitoring 52

Solid and hazardous wastes Responsible and Efficient Operations: Waste and Effluents Management 26-41

Effluents Responsible and Efficient Operations: Waste and Effluents Management 26-41

Environmental Compliance

Non-compliance with environmental laws and 
regulations

Effective Environmental Stewardship: Environmental Protection Initiatives 48-54
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Philippine SEC Sustainability Reporting for Publicly Listed 
Companies Content Index

DISCLOSURE SECTION PAGE NUMBER
SOCIAL
Employee Management

Employee data Human Capital Excellence: Employee Welfare and Safety 55-62

Employee benefits Human Capital Excellence: Employee Welfare and Safety 55-62

Employee training and development Human Capital Excellence: Employee Welfare and Safety 55-62

Labor-management relations Human Capital Excellence: Employee Welfare and Safety 55-62

Diversity and equal opportunity Human Capital Excellence: Employee Welfare and Safety 55-62

Workplace Conditions, Labor Standards, and Human 
Rights

Occupational health and safety Human Capital Excellence: Employee Welfare and Safety 55-62

Labor laws and human rights  Human Capital Excellence: Employee Welfare and Safety 55-62

Supply Chain Management Responsible and Efficient Operations: Supply Chain and Materials Management 27-28

Relationship with Community

Significant impacts on local communities Positive Community Impact 63-73

Customer Management

Customer satisfaction Exceptional Service: Excellent customer experience 42-47

Customer health and safety Exceptional Service: Excellent customer experience 42-47

Customer privacy Exceptional Service: Excellent customer experience 42-47

Data Security Good Governance and Ethical Practices: Business Ethics 74-79

UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS
Product or Service Contribution to UN SDGs MPIC and the United Nations Sustainable Development Goals 23-24
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Independent Assurance Statement
INTRODUCTION
Metro Pacific Investments Corporation (MPIC, SEC Identification 
Number: CS200604494) commissioned  DNV GL AS Philippines 
Branch (DNV), part of the DNV Group to undertake an 
independent assurance of the sustainability or non-financial 
disclosures in MPIC’s 2020 Sustainability Report (the Report) 
for the year ending 31st December 2020. The Report has been 
prepared by MPIC based on the Global Reporting Initiative (GRI) 
Sustainability Reporting Standards 2016 (GRI Standards) and its 
Core option of reporting. The intended users of this Assurance 
Statement are the management of the Company. Our assurance 
engagement was planned and carried out in March 2021.

We performed a Type 2 Moderate Level of assurance using 
AccountAbility’s AA1000 Assurance Standard v3 (August 2020, 
AA1000AS v3) and DNV’s assurance methodology VeriSustainTM1, 
which is based on our professional experience, international 
assurance best practices including International Standard on 
Assurance Engagements 3000 (ISAE 3000) Revised* and the GRI’s 
Principles for Defining Report Content and Quality.

SCOPE AND BOUNDARY OF ASSURANCE
The scope of assurance included a review of sustainability 
disclosures and performance data from MPIC’s Parent 
Company and its operating companies including Manila 
Electric Company (Meralco), Global Business Power 
Corporation (GBP), Maynilad Water Services, Inc. (Maynilad), 
featured toll roads of Metro Pacific Tollways Corporation 
(MPTC), and Light Rail Manila Corporation (LRMC).  

The boundary of the Report for the identified material topics and 
topic-specific disclosures is as set out in the sections “About this 
Report”, “Our Sustainability Journey” and “Environment Social 
and Governance (ESG) Reporting Methodology”. We evaluated 
the Report for adherence to the reporting principles for defining 
the sustainability report content as set forth in the GRI Standards 
along with AA1000AS. Our verification applies a ±5% uncertainty 
threshold towards errors and omissions for the performance data 
brought out in the Report. 

RESPONSIBILITIES OF THE MANAGEMENT OF MPIC 
AND OF THE ASSURANCE PROVIDER
The Board of MPIC has sole responsibility for the integrity of the 
Report and this responsibility includes designing, implementing 
and maintaining internal controls over collection, analysis, 
aggregation and preparation of data, fair presentation of 
the information, and ensuring that data is free from material 
misstatement and maintaining the integrity of their website 
under digital domain. DNV expressly disclaims any liability or co-
responsibility for any decision a person or an entity may make 
based on this Assurance Statement.

In performing our assurance work, DNV’s responsibility is solely 
towards the Management of MPIC in accordance with terms of 
reference agreed, however this assurance statement represents 
our independent opinion and is intended to enlighten MPIC’s 
stakeholders. DNV’s responsibility is to form an independent 
conclusion. In doing so, we carried out the sampling procedures 
required for the evidence for a Type 2, Moderate level of 

assurance based on AA1000AS v3 i.e. DNV is responsible for 
planning and performing the engagement to obtain assurance 
about whether the selected information is free from material 
misstatement and meets the disclosure requirements.

BASIS OF OUR OPINION
We planned and performed our work to obtain the evidence 
considered necessary to provide a basis for our assurance 
opinion, as part of our assurance engagement. In doing so, 
we evaluated the qualitative and quantitative disclosures 
presented in the Report using GRI’s Principles for Defining 
Report Content and Quality together with MPIC’s protocols for 
how the sustainability performance is measured, recorded and 
reported. We adopted a risk-based approach; we concentrated 
our verification efforts on the issues of high material relevance 
to MPIC and its key stakeholders.  

A multi-disciplinary team of sustainability and assurance 
specialists reviewed non-financial disclosures related to the 
MPIC’s headquarters in Makati City and selected businesses 
(Maynilad, GBP and LRMC) in the Philippines based on DNV’s 
sampling plan, to test the accuracy and reliability of qualitative 
and quantitative disclosures including the reported data and 
the robustness of the data aggregation process, information 
flow and controls, including related management approach 
for identified material topics.  Due to the outbreak of the 
COVID-19 pandemic and associated travel restrictions, we 
carried out remote assessments in line with DNV’s remote audit 
methodology, as one-to-one discussions and onsite location 

1The VeriSustain protocol is available on request from www.dnv.com     |     * Assurance Engagements other than Audits or Reviews of Historical Financial Information.
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assessments were not feasible. We undertook the following 
activities:  
•	 Conducted interviews with data owners from MPIC and its 

subsidiaries to understand the key processes and controls for 
reporting business units’ performance data;

•	 Reviewed the approach towards materiality determination 
and stakeholder engagement through interviews with 
selected members of MPIC’s senior management team and 
representatives responsible for management of MPIC’s material 
topics. We were free to choose interviewees and interviewed 
those with overall responsibility for management of these 
topics and the findings were discussed and resolved with the 
Corporate Sustainability Team;  

•	 Performed limited testing of data reliability, and through 
interactions with data owners at MPIC’s Parent Company and 
three (3) operating companies – GBP, Maynilad and LRMC 
–  reviewed the processes and systems for preparing site 
level sustainability data and the implementation of MPIC’s 
sustainability strategy. We were free to choose the sites we 
sampled for our remote assessments;

•	 Reviewed and challenged key sustainability-related disclosures, 
claims and data disclosed in the Report for the reporting year 
based on the reporting protocols and frameworks adopted by 
MPIC. Our verification processes were prioritized based on our 
risk-based approach, i.e. relevance of identified material topics 
and sustainability context of the business;

•	 Review of the processes for gathering and consolidating 
the performance data and, for a sample, checking the data 
consolidation at site and corporate levels.

OPINION AND OBSERVATIONS  
On the basis of the assurance work undertaken, nothing 
has come to our attention that causes us to believe that 
that MPIC’s 2020 Sustainability Report and referenced 
information does not properly provide a fair representation 
of the Company’s sustainability performance, management 
approach and chosen topic specific disclosures from 
the GRI Standards related to its identified material topics 
and corresponding to the GRI Standards: Core option of 
reporting. Without affecting our assurance opinion, we also 
provide the following observations against the principles 
of VeriSustain:

AA1000 Accountability Principles Standard (2018)

Inclusivity
People should have a say in the decisions that impact them.

The Report details how its stakeholders (employees, 
customers, investors, creditors and partners, regulators and 
communities) have been identified and prioritized based 
on how they are impacted through topics identified as 
material by MPIC. MPIC engages with these stakeholders 
through various formal and informal channels to identify 
and respond to key concerns raised by them. Nothing has 
come to our attention to suggest that the Report does 
not meet the requirements related to the Principle of 
Inclusivity. 

Independent Assurance Statement
Materiality 
Decision makers should identify and be clear about the 
sustainability topics that matter.

The Report brings out MPIC’s process for identification 
and prioritization of material topics based on activities 
that are critical to the operations of MPIC and its operating 
companies, and its stakeholders. The material topics 
identified were further approved by the Board of Directors 
through the Sustainability and Corporate Governance 
Committee, ensuring alignment with MPIC’s purpose and 
vision. Nothing has come to our attention to suggest that 
the Report does not meet the requirements related to the 
Principle of Materiality. 

Responsiveness  
Organisations should act transparently on material 
sustainability topics and their related impacts.

The Report brings out the disclosures on MPIC’s management 
approach, the Company’s sustainability policies, governance 
mechanisms and performance indicators related to its 
identified material topics which are presented in the Report 
as “Sustainability Pillars” and related focus areas, using selected 
GRI topic-specific standards and Sustainability Accounting 
Standards Board (SASB) disclosures. Nothing has come to 
our attention to suggest that the Report does not meet the 
requirements related to the Principle of Responsiveness. 
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Impact
Organisations should monitor, measure, and be accountable for how 
their actions affect their broader ecosystems

The Report brings out the processes and approaches that the 
Company has established to evaluate, measure and monitor the 
key impacts of its business activities which could materially affect 
the assessment and decisions of its stakeholders. Nothing has 
come to our attention to suggest that the Report does not 
meet the requirements related to the Principle of Impact.

Specific Evaluation of the Information on Sustainability 
Performance  
We consider the methodology and process for gathering 
information developed by MPIC for its non-financial/sustainability 
performance reporting to be appropriate, and the qualitative 
and quantitative data included in the Report was found to be 
identifiable and traceable; the personnel responsible were able 
to demonstrate the origin and interpretation of the data and 
its reliability. We observed that the Report presents a faithful 
description of the reported sustainability activities and goals 
achieved for the reporting period.

Reliability
The accuracy and comparability of information presented in the 
report, as well as the quality of underlying data management systems.

The majority of the performance disclosures verified through 
remote verification, that is, at the headquarters and sampled 

sites, and through desk reviews, were found to be fairly 
accurate, reliable, identifiable and traceable to the source. 
Considering the limited sampling, we did not detect any 
systemic errors related to data collection or aggregation. 
We also reviewed the calculations and related assumptions 
used for its suitability, taking into account the principle of 
Reliability. Some of the data inaccuracies identified during 
the verification process were found to be attributable to 
interpretation and aggregation errors. These identified errors 
were communicated, and the responses and corrections 
made to the reported data and information were reviewed.  
Nothing has come to our attention to suggest that the 
Report does not meet the requirements related to the 
Principle of Reliability.  

Additional principles as per DNV VeriSustain
Completeness 
How much of all the information that has been identified as 
material to the organization and its stakeholders is reported.

The Report brings out the Company’s sustainability or non-
financial disclosures based during the reporting year related 
to its material issues using appropriate GRI topic-specific 
Standards including the management approach, details of 
monitoring systems and performance indicators, and chosen 
SASB disclosures, for its identified boundary of operations 
in the Philippines. Nothing has come to our attention to 
suggest that the Report does not meet the requirements 
related to the Principle of Completeness.  

Independent Assurance Statement
Neutrality  
The extent to which a report provides a balanced account of an 
organization’s performance, delivered in a neutral tone.  

The Report presents disclosures related to the MPIC’s 
sustainability performance related to its identified material 
topics, the key challenges faced by the Company, and significant 
concerns of stakeholders during the reporting period in a neutral, 
consistent and balanced manner, while applying adequate 
consideration to not unduly influence stakeholders’ assessments 
made based on the reported data and information. Nothing has 
come to our attention to suggest that the Report does not 
meet the requirements related to the Principle of Neutrality.  

LIMITATIONS
DNV’s assurance engagements are based on the assumption 
that the data and information provided by MPIC to us as part 
of our review have been provided in good faith, are true, and is 
free from material misstatements. Because of the selected nature 
(sampling) and other inherent limitation of both procedures 
and systems of internal control, there remains the unavoidable 
risk that errors or irregularities, possibly significant, may not have 
been detected. The engagement excludes the sustainability 
management, performance, and reporting practices of MPIC’s 
suppliers, contractors, and any third parties mentioned in the 
Report. The Company’s position statements, the statements for 
the management approach, and case studies and examples 
are excluded from the scope of our work. We did not interview 
external stakeholders as part of this assurance engagement.
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We understand that the reported financial data and information are based on MPIC’s Annual Report2 
and financial statements which are subject to a separate independent audit process. The review of 
financial data taken from the audited financial statements is not within the scope of our work.

The procedures performed in a Type 2 Moderate level of assurance engagement as per 
AA1000AS v3 vary in nature and timing and are shorter in extent than for a High level of assurance 
engagement. Consequently, the level of assurance obtained in a Moderate assurance engagement 
is substantially lower than the assurance that would have been obtained if a High assurance 
engagement had been performed. During the assurance process, we did not come across 
limitations to the scope of the agreed assurance engagement.  

STATEMENT OF COMPETENCE AND INDEPENDENCE 
DNV applies its own management standards and compliance policies for quality control, in 
accordance with ISO IEC 17021:2015 - Conformity Assessment Requirements for bodies providing 
audit and certification of management systems, and accordingly maintains a comprehensive 
system of quality control including documented policies and procedures regarding compliance 
with ethical requirements, professional standards and applicable legal and regulatory requirements. 

We have complied with the DNV Code of Conduct3 during the assurance engagement and 
maintain independence where required by relevant ethical requirements including the AA1000AS 
v3 Code of Practice. This engagement work was carried out by an independent team of 
sustainability assurance professionals. DNV was not involved in the preparation of any statements 
or data included in the Report except for this Assurance Statement and Management Report. DNV 
maintains complete impartiality toward stakeholders interviewed during the assurance process. 
DNV did not provide any services to MPIC and its subsidiaries in 2020 that could compromise the 
independence or impartiality of our work.  

For and on behalf of DNV GL AS Philippines Branch  

Kiran Radhakrishnan
Lead Assessor
DNV – Business Assurance 
India Private Limited.

Heng Chwin Mak
Regional Manager APAC IME, 
DNV GL – Business Assurance
DNV GL Technology Centre. 
Singapore 118227   

Vadakepatth Nandkumar
Assurance Reviewer
DNV – Business Assurance 
India Private Limited.

29th March 2021, Manila, Philippines

DNV GL AS Philippines Branch is part of DNV – Business Assurance, a global provider of certification, 
verification, assessment and training services, helping customers to build sustainable business 
performance. www.dnv.com

Independent Assurance Statement

2Available via http://edge.pse.com.ph/     |     3The DNV Code of Conduct is available on request from www.dnv.com
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Metro Pacific Investments Corporation
10/F MGO Building, Legaspi corner Dela Rosa Streets,

Makati City, 0721, Philippines
+63 2 8888 0888
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